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ABOUT US - OUR ROOTS
AIFO is a NGO-Third Sector organization, active in the International Cooperation in Social Health
sector, officially recognized by the Italian Ministry of Foreign Affairs and the European
Commission. We are official partners of the WHO-DAR and we are recognized as an Educational
Institution by the Italian Ministry of Education. A group of volunteers and Combonian
missionaries founded AIFO in Bologna in 1961, inspired by Raoul Follereau’s message of love
and justice, “Against Leprosy and all Leprosies”, which reads: “Your happiness lies in the good
you will do, in the joy you will spread, in the smile you will create, in the tears you will dry.” Their
goal was to give everyone hope for the future, by working on the concrete daily needs of the
poorest of the poor as regards global health, through reinforcing roles and networks of primary
and transversal health care, as well as access to health care, in order to focus on communities
and people, rather than on the illness alone. Health for all and health in all political strategies,
so that no one is left behind. Inclusion: nothing imposed on us and without us.
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OUR GLOBAL AND LOCAL PERFORMANCE
AIFO has been a world leader in health and inclusive development programs, through which we
have been able to aid an average of over 300,000 beneficiaries a year, all within the most
vulnerable categories – namely women, children, and the persons with disabilities – to help
make them active participants in development and democracy. AIFO counts an average of over
46 health projects a year in the poorest countries and in the primary health sector. Every year
AIFO publishes a Social Report which details the results we have obtained. Today AIFO is present
in the following countries: Brazil,
China, Comoros, Guinea Bissau, India, Liberia, Mongolia, Mozambique, and, in partnership with
other NGOs, in Madagascar, Marocco, Nicaragua and Palestine. In 2018 AIFO coordinated 46
health cooperation projects in 6 African countries, 2 South American countries, and 4 Asian
countries. In Italy AIFO is organized into 41 groups of volunteer members, who coordinate
awareness activities and world citizenship education. Among events organized are the Campaign
for World Leprosy Day, World Disability Day, a national schola stic competition, the Festival of
International Cooperation.

OUR FUTURE
AIFO’s general frame of reference can be found in the UN 2030 Agenda for Sustainable
Development, to ensure healthy lives and promote well-being for all at all ages (goal 3), and to
reduce inequality within and among countries (goal 10), within the concrete framework of
international cooperation projects concerning world health, the environment, and justice, and
with the goal of supporting concrete actions toward sustainable development everywhere. We
support a global pact which would guarantee secure immigration and the international protection
of refugees. We support dialogue and stand against xenophobia and exploitation. We support
the development of integration strategies. We work for a European continent based on hope,
solidarity and welcoming. Coherently with 60 years of work carried out with people with
disabilities due to leprosy, AIFO is involved in promotion of the application of the UN Convention
on the Rights of Persons with Disabilities within every country in which we operate. We also
actively promote the participation and the inclusion of the organizations of persons with
disabilities as regards the determination of their basic human rights.
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AIFO MISSION AND VISION
AIFO's vision is to promote activities that contribute to building and spreading of a "civilization of
love". AIFO's mission is to support cooperation, which promotes self-development of people and
carries out specific programmes in social and health areas:
In poor areas of the developing world

In rich areas of the world

In the poor areas of developing world, the
target groups of AIFO's activities are "the
excluded persons" - persons affected with
leprosy,
persons
with
disabilities,
marginalized groups. Through treatment of
diseases, especially leprosy, through support
to primary health care and physical, social and
mental rehabilitation, of groups at social risks,
AIFO wishes to promote inclusion, so that
those who are "excluded" can become active
citizens by reacquiring dignity and equality.
We wish that those who are excluded become
the starting point of community-building.

In the rich areas of the world, the target
groups of AIFO's activities are "all the persons"
of the society, with special attention towards
young people, in order to create awareness
and stimulate their conscience against the
culture of indifference, greed, violence, fear
and selfishness. AIFO wishes to promote a
society of human beings who believe in
solidarity, who are respectful towards
diversity, who are sensitive to the problems of
the "excluded persons", who are willing to
commit themselves to experiences of
voluntarism, and are thus knowledgeable
citizens.
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STRATEGIC, PROGRAMMATIC AND OPERATIONAL PLANS: RENEWAL
In the world of development aid, 2018 was not a year without difficulties. The Report on
Development Aid for 2018, presented by the OECD – DAC (Organization for Economic
Cooperation and Development - Development Assistance Committee), describes a substantial
decrease in the resources employed compared to 2017. There was a reduction of 2.7%
development aid at global level and 4% towards African countries. In this context, Italy is among
the countries that report a more consistent decrease - Austria, Finland, Greece, Italy, Japan and
Portugal - registering a minus 21.3%, with a reduction in Italian public development aid ranging
from 5,858 million dollars in 2017 to 4,900 in 2018, just 0.23% of the gross national income
and, according to the Index of the Overseas development institute, Italy is the last of the G7
countries engaged in foreing aid.
The data concerning the intervention of the European Union, present in the multi-year financial
framework, are no longer encouraging and, according to DAC, compared to 43% of aid spent in
middle-high income countries, the poorest countries receive only the 26% and only 27% of this
rate goes to sub-Saharan Africa.
Moreover, in our country, the number of families with an average income has fallen in recent
years by around 4%, and those with low income are over 15% of the total. 2018 was to be the
year of the implementation of the Third Sector Reform, which recognized the different subjects
of the Italian Third Sector as playing a decisive role in building a model of inclusive and
sustainable social and economic development, and instead everything stopped and was
postponed to future years.
All of this is framed by the violent conflicts that afflict and destabilize the whole world, and the
hate, racist and division campaigns against migrants, NGOs, the world of solidarity.
We report these data not to point out pessimistic judgments. We do not want to ask ourselves
where the night is, but where the morning is coming. That is to understand and reason together
on the sensibilities and attentions that change, on what it means to continue in international
cooperation in this difficult general framework, to set goals and reach them together, among us
and with the last of this earth.
Raoul Follereau, in his prophetic vision, launched one of the most substantial campaigns - an
hour for the poor, an hour of work for peace and an hour of his life for the unprivileged - in 1942,
when it was certainly not better than today. The light of solidarity and hope was stronger than
the darkness of war and crisis, and it was successful. Is it perhaps impudent to ask ourselves
why we should not succeed too today?
Our goals can only be evaluated and re-evaluated in the light of this picture, which must be read
carefully to understand how to proceed and renew, to understand the changes to which we are
obliged.
In this challenge, AIFO invested all its human and economic resources to support the prospect
of a model of society based on inclusion, respect for human rights and the dignity of people.
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Taking charge of its own responsibilities in the countries where AIFO works. Even when this
meant using all available financial resources. Asking all its members and supporters to mobilize
in this direction by sharing the needs of the communities and the roots we have in the countries
where we have been working for years, promoting the construction of networks, dialogue and
involvement, because AIFO it’s us, realistically and without losing sight of our difficulties and our
limits, our stumbles.
We did this by investing in a model in which we believe: participation, rights, inclusion, and
rehabilitation. Transforming this model into concrete actions, for which the community is active
in its own territory, and the latest become the first engines of change and regain their own
identity. In this context and within the framework of the Sustainable Development Goals, AIFO
worked to continue and strengthen only one strategy: to fight against all forms of poverty, to
ensure health and well-being for all and for all ages, to set free from fears.
This strategy was certainly the pillar of support for our project proposals in the poorest and most
remote areas, with particular attention to the health of mothers and children, pregnant women,
and people with disabilities, working to reduce the stigma, regarding both leprosy and mental
illness.
This led us to focus on the full involvement of the community and on the needs of health systems
of primary health care, also engaging on new issues that urgently need global attention, that is,
by inserting in our Agenda pilot initiatives, research and study on the health of elderly people,
even in the rich areas of the world.
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In 2018, work was therefore carried out to implement and strengthen the plan, already approved
in 2016, by the shareholders' meeting on:

AIFO – STRATEGIC AND PROGRAMMATIC PLAN, June 2016 - June 2019
Within and in tune with this framework AIFO, who worked in these last five years for the
consolidation of the Strategic and Programmatic Plan 2011-2016, revised and approved the
new "STRATEGIC AND PROGRAMMATIC THREE-YEAR PLAN, June 12, 2016 - June 12, 2019”,
from which following are some extracts.

CONTEXT
United Nation General Assembly September 25, 2015, new Sustainable Development Agenda
2030, Sustainable Development Goals (SDG- SDA).

INTRODUCTION
AIFO, aware of the positive work of the whole Association and AIFO Groups, and of the potential
which AIFO could reach, and yet feeling the responsibility that comes from dealing with this
particularly delicate moment, AIFO carried out an in-depth analysis on the late, lasting, critic trend
of data regarding the development of the work of the Association. AIFO intends to emphasize to
all its supporters and partners the effects of an economic, social and ethical crisis which over
the years has been irreversibly changing the settings of our society and the status of various
social bodies, including NGOs, with relevant consequences at financial level and affecting
international and national Agenda of priorities.
In particular, the external and internal crisis processes of the Association have progressively
forced to reshape the extent of project commitments abroad and reconsider the profile of the
management and service structure in Italy and abroad.
The need for a more general reordering of the amount of AIFO's activities is becoming more and
more urgent, in favor of a progressive improvement in the quality of the activities, of the related
procedures, of the fundamental functions of the management structure, the functioning of the
members of the association, of national and international relations.
Through a re-launch of the deep motivations of "the way of making of AIFO" and of Raoul
Follereau's prophetic message, the resulting management choices will allow the Association to
endure the repercussions of the ongoing crisis and to return to flourish through the consolidation
of quality initiatives , for an inclusive society, in which everyone's rights are guaranteed, and
civilization is the patient, passionate, obstinate desire to promote rights and accessibility, to build
inclusiveness and brotherhood, to find a sense of life, and to give this life a reason.
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GUIDELINES 2016-2019
In this context and starting from these settings, following are the lines, orientation and methods
according to which AIFO will be operational.
General objective of AIFO is to promote interventions in social and health domains against the
conditions of under-development, poverty, under-nutrition and marginalization that cause
persistence and diffusion of conditions like leprosy and create barriers around persons with
physical, mental and social disabilities. Specific objectives of AIFO’s work in Italy and around the
world are six and are as follows:
In developing countries and in poor areas
•

•

•

To work for elimination of leprosy through
prevention, cure and rehabilitation,
integration in primary health care and
promoting community participation.
Promoting, supporting and coordinating
community - based rehabilitation and
inclusive development initiatives for
persons with disabilities, with a special
attention
towards
persons
with
disabilities due to leprosy & those forced
to live in conditions of extreme
vulnerability and under-development,
especially marginalised women and
children at grave social risks, and their
associations.
To work for a culture of peace and a
society where rights of all are guaranteed,
including equal opportunities for human
development in an inclusive social
dimension.

In Italy and in rich areas of the world
•

Promoting campaigns for involvement of
civil society to support its work in poor
areas and developing countries.

•

At unitary European level develop
initiatives of development education,
inter-culture and citizenship targeting
youth, focusing also on the difficult area
of
complex relationship between
international cooperation and migratory
phenomenon. In this framework organise
professional and upgrading training for
school and health personnel.

•

To work for a culture of peace and a
society where rights of all are guaranteed,
including equal opportunities for human
development in an inclusive social
dimension, with a special attention
towards the new poor, situations of
disability and non self-sufficiency.
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KEY ELEMENTS OF THE PROGRAMMATIC-OPERATIONAL PLAN
On the basis of the strategic and programmatic guidelines outlined above, we consider priorities
for the period 2016-2019 the following key elements of the Programmatic Proposals (PP) of the
current Strategic and Programmatic Plan approved in 2011 by the AIFO National Assembly,
reworded in objectives, albeit with respect and continuity with the methodology and layout
previously adopted, which is not to be intended as order of importance.

OBJECTIVES AND PROGRAMMATIC PROPOSALS
Starting and enhancing all the issues explored even through AIFO deadlines in the last period,
and among them: the XXVI International Conference "Costruire Fratellanza" (Building
Brotherhood), the presentation of Good Practices At EXPO 2015, participation in the conference
"Including Disability in Development Cooperation "(18-11-2015 Rome).The 1st and 2nd of the
International Cooperation Festival in Apulia, National Development Cooperation Conference
”Innovation and the future: the world of Italian Cooperation", 24-25 Jenuary, Rome.

Aiming to play a leading role through good practices built up and proposed by AIFO in recent
years, among them; the strengthening and the autonomy of AIFO Coordination in transition
countries, national programs to fight leprosy in particular in Guinea Bissau, construction of
networks for the application of the UN Convention on the Rights of Persons with Disabilities
(UNCRPD), Community-based Rehabilitation (CBR) and Community-based inclusive development
(CBID) programs, social and health programs for persons with mental disabilities, we aim to
achieve the following Programmatic Points (PP), of which following are some hints:
•
•
•

PP 1) To improve presence, identity and visibility of the Association and its action in Italy
and in the world
PP 2) Increase of effectiveness and efficiency of the Headquarters Office in order to
reduce the operating costs percentage and improve the organization and the quality of
human resources.
PP 3) Increasing the available financial resources for actions taken, sustained and
coordinated by the Association in Italy and in the world. Making the research of financial
resources more effective, both for the activities in Italy and abroad.

AMENDMENT TO THE STATUTE. A FOUNDATION FOR AIFO
With a view and consistent with the application of the Programmatic and Operative Plan, Board
of Directors proposed to the AIFO National Assembly in November 2016, the constitution of a
Foundation that could be an extra tool for increase efficiency and effectiveness of the work of
the Association, in particular in the field of bequests made through wills. AIFO National Assembly
approved the Statute of the Foundation binding its functioning to the full compliance with the
goals of AIFO. In 2018, possibilities and concrete paths for the constitution of this new body were
evaluated.
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INTERNATIONAL DEVELOPMENT COOPERATION: AIFO PROJECTS IN
2018
All the development cooperation and emergency projects in Africa, Asia and Americas
implemented in 2018, followed the AIFO Project Guidelines, which can be found on AIFO web
site www.aifo.it

Country Programmes
In each country, AIFO's work is guided by a country programme with their Plans of Action. In
countries where AIFO has a wide range of activities (Brazil, India and Mongolia), the country
programmes are managed by Country Coordinators.
As regards Bazil, India and Mongolia country programmes are under three independent
Associations, linked to AIFO through its General Assembly, namely BRASA – Brasil Saùde e Acao,
Amici Trust India, Tegsh Niigem, Mongolia.
AIFO Country coordination and local Associations promote the development of sustainable
initiatives and, are involved in communication and training initiatives, fund raising, feasibility
studies and preparation of project document, networking with local partners and national and
international agencies operating in the same fields of interest.

Typologies of actions and beneficiaries
Since its beginning, AIFO has been involved in responding to the social and health related
problems caused by leprosy. Thus, AIFO projects promote early diagnosis of this disease, its
treatment, prevention of disabilities, social and physical rehabilitation, health education.
Over the past 20 years, rehabilitation and social inclusion activities of all AIFO supported projects
are targeted to all the persons with different physical, mental and social disabilities at community
level. Community based Rehabilitation (CBR) and through Community-based Inclusive
Development (CBID) are the main approaches adopted by AIFO in these projects.
During 2018, AIFO’s work was in two main areas:
•

Leprosy and primary health care;

•

Rehabilitation of persons with physical, mental and social disabilities.

Activities in favour of children (children with leprosy, with disabilities, who live in remote areas,
with difficult access to education and health structures) are carried out in both kinds of projects.
On AIFO website and Magazine, you may find more information about the major ongoing, cofinanced or fully funded by AIFO projects, with goals, progress and results.
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Partners
All project activities are carried out in collaboration with local partners in countries where AIFO
operates. They facilitate the direct participation of beneficiaries in the management of project
cycle, in the analysis of external risks and preconditions for the development of the actions, and
promote the respect of local culture and traditions (correct use of appropriate technologies), and
ensure the sustainability of goals achieved.

Geographical Distribution of AIFO Projects in 2018
Africa

15 projects

Asia

16 projects

Central & South America

12 projects

Multi-country

3 projects

Total projects of AIFO in 2018

46* projects

*In total 12 countries – 6 in Africa, 2 in Central & South America & 4 in Asia
AIFO Projects According to Kind of Activities in 2018
Leprosy and primary health care

25 projects

Rehabilitation

16 projects

Partner support teams

5 projects

Total projects of AIFO in 2018

46 projects

AIFO Projects According to Partners in 2018
NGO and local movements

15 projects

Governments

12 projects

Faith-based

3 projects

Multiple (Governments, NGOs, Faith-based)

11 projects

Partner support teams

5 projects

Total projects of AIFO in 2018

46 projects
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CO-FUNDED PROJECTS 2018

On-going projects in 2018 co-funded by AICS (Italian Agency for Development Cooperation)
Project
(Country, Kind of activities)
Liberia
(Rehabilitation)
Disability and Start Up. When Civil society
becomes protagonist of inclusive development
in Liberia (started on 02/05/2018)
Guinea Bissau
(Primary Health Care)
No Kuida di no mindjeres: promotion of women's
autonomy towards an inclusive society in Guinea
Bissau (started on 10/04/2017)
Mozambique
(Rehabilitation/social inclusion of persons with
disabilities)
PIN-Participatory processes for economic
INclusion of young people with disabilities in
Mozambique (started on 01/12/2018)

Funding body

Started in

AICS

2018

Duration
(Yrs)
3

AICS

2017

2

AICS (assigned
funds)

2018

2

On-going projects in 2018 co-funded through 8x1000 tax donation (CEI-Italian Episcopal
Conference, Waldesian Church, Italian Government)
Project
Funding body
(Country, Kind of activities)
India (Rehabilitation/ inclusion of vulnerable Waldesian Church
people)
Preventing sexual and gender based violence
against women and girls in Assam State (started
on 01/10/2018)
Guinea Bissau
(Rehabilitation/
inclusion
of
vulnerable
people)
Women empowerment and food security in
Gabu Region (started on 01/10/2018)

8x1000 Italian
Government

Started in
2018

Duration
(Yrs)
1

2018

1

13
AIFO Annual Report 2018

On-going co-funded projects in 2018 in partnerships with other Associations
Project
(Country, Kind of activities)
Mongolia
(Rehabilitation/social
inclusion
of
persons
with
disabilities)
Closing the gap: a right-based
approach towards independent
living for people with disabilities
(started on 01/01/2018)

Funding body

Mongolia
(Rehabilitation/social
inclusion
of
persons
with
disabilities)
Inspired+Mongolia
(started on 01/09/2017)

European
Partnership for
Democracy –
EPD

Brazil
(Rehabilitation/social
inclusion
of
persons
with
disabilities)
Voices of women - creating a
communication network for women
with
disabilities
in
Brazil
(started on 14/12/2018)

Rehabilitation
International

Morocco
(Rehabilitation/social
inclusion
of
persons
with
disabilities)
Les Jeunnes comme Levriers du
Développement inclusive du Maroc
(started on 01/01/2018)

EU

EU

Palestine (Rehabilitation)
AICS
Let’s start up: training for people
with disabilities to set up start-ups
in
Gaza
Strip
(started on 01/01/2018)
Multicountry (Rehabilitation)
EU (DCIBridging the gap (started on 2017) HUM/2016/379983

Leading
Association
Tegsh
Niigem
(project
approved
through AIFO
support)

Duration
(Yrs)
2

Tegsh
Niigem
(project
approved
through AIFO
support)
BRASA
(project
approved
through AIFO
support)

15
months

OVCI

3

EDUCAID

3

FIIAPP

4

1
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On-going projects in 2018 co-funded by International Agencies (UNICEF, UNFPA, WHO, others)
Project
(Country, Kind of activities)
Guinea Bissau
(Primary Health
Care/fight against child malnutrition)
Contributing to community health and
reduction of child and maternal mortality in
the Gabu Region
Guinea Bissau
(Primary Health Care)
Prevention of seasonal malaria in the Gabu
region

Funding body

Started in

UNICEF/EU

2017

Duration
(Yrs)
2

2018

6 months

UNDP/MINISTRY
OF HEALTH

Guinea Bissau
(Primary Health
Care/leprosy)
Integrated strategy for the fight against
Neglected Tropical Diseases

WHO

2017

11
months

China (Rehabilitation/mental health) Mental
health’s innovative training program design
in Heilongjiang Province

USA EMBASSY
BEJING

2018

1
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Projects approved in 2018 co-funded by Italian Regions and Local Authorities
Country/Project
Mozambique
Well-being integrated
pathways for health
and
rural
development
in
Mozambique

Kind
PHC/Rehabilitation
(rural development)

Funding agency
Emilia Romagna
Region

Duration (Yrs)
1

RERSUS intermediate
care: comparison and
transfer of
management tools
between Italy and
Brazil

Rehabilitation (social
inclusion of
vulnerable groups of
the population)

Emilia Romagna
Region

1

Guinea Bissau
Econnomic
independence and
social emancipation
of Gabu women,
Guinea Bissau

Rehabilitation (social
inclusion of
vulnerable groups of
the population)

Agrate Brianza
Municipality

6 months

Mozambique
Strengthening of
institutions and
institutional
governance of the
Province of Cabo
Delgado,
Mozambique

PHC/Rehabilitation
(rural development)

Emilia Romagna
Region (AVSI leading
partner)

1
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EMERGENCY PROJECTS 2018
EARTHQUAKE IN NEPAL
Immediately following the earthquake of 25/04/2015, AIFO immediately activated support
through Amici Trust India in collaboration with Sumanahalli project partners in Bangalore who
have experience in providing support during natural disasters. After visits to Kathmandu, AIFO
India Coordinator elaborated a support initiative for the affected populations, involving the
association WATCH, a local partner of the CBID/primary health care project. A fund-raising
campaign was launched in Italy and funds were transferred through Amici Trust India, who dealt
with logistics, as well as monitoring of the humanitarian action.
After an initial phase of the action completed in 2015 (distribution of tarpaulin shelter tents,
basic need materials, temporary tin-roof houses for 300 families in extreme poverty, school
materials).
During 2016 a feasibility study was carried out for supporting Caritas Nepal program, for the
building of modular shelters for poor families. The program continued during 2017-2018 and is
expected to continue in 2019.
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KERALA FLOOD (INDIA)
In 2018, a fundraising was activated to support flood victims in the State of Kerala (India), for
the purchase of temporary housing facilities.

Protection (Guinea Bissau)
Regional Emergency Initiative in West Africa to strengthen resilience and
protection of migrants and returning migrants (Funded by AICS / AID 11274)
The project is titled: "Mais Comunidade, Mais Força: building inclusive communities to
strengthen the resilience of the vulnerable population at risk of migration of Guinea Bissau", and
the duration of 18 months (01/10/2018 - 03/28/2020). Location: Region of Gabu, and in the
capital Bissau. The purpose of the initiative is to develop a program of social and economic
inclusion of the most vulnerable categories at risk of migration, using a participatory approach,
and to promote the reintegration of returning migrants into their communities of origin. The
objective is to improve the resilience of the population at risk of migration in three sectors of the
Gabù Region, in a logic of prevention of the migration flow. The main activities are:
1. SUPPORT TO ENDOGENOUS, INCLUSIVE AND SUSTAINABLE DEVELOPMENT OF THE
PRIVATE SECTOR
- Training courses on the organization and management of small firms (small business
start-ups)
- Distribution of funds (seed funds) for the start-up of small businesses
- Monitoring and follow-up of small businesses created
2. PROTECTION
-

Need initial assessment to identify the number of returning migrants present (baseline)
Training of members of local Civil Society Organizations (OSC) on peer to peer support
methodologies to inform vulnerable groups at risk of migration.
Promotion of recreational activities (sports, dance, theatre)
Organization of a final event on filed (with recreational aspects) to assess the impact of
the project
- Organization of an event in Italy for the dissemination of the good practices used and
the results obtained.
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Emancipatory Research in Liberia
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BEST EXPERIENCES OF OUR PROJECTS - EMANCIPATORY RESEARCH
Promote people's empowerment of marginalized: emancipatory research.
Scientific knowledge, produced by universities, research institutes and other organizations, has
a strong influence on social, economic and cultural policies and, more generally, on social
development. Let us start from a key concept: research is a social product that inevitably involves
relations of power and political considerations. In this context, Emancipatory Research - ER
(emancipatory research) is a "revolutionary" research process, which seeks to strengthen and
increase the resilience of vulnerable and / or marginalized sections of the population, in order
to acquire and possess knowledge, implement research and develop critical awareness of their
own economic and social conditions and opportunities, in response to their needs. It is a bottom
up practice, which stimulates and tries to progressively increase the commitment and
involvement of the research subjects in all the phases of the process. Where research objectives
focus on marginalization processes, Emancipatory Research provides a mechanism that focuses
on marginalized people. They share their opinions and experiences with professional researchers
and ultimately take control of the process. Through the critical debate and analysis of the
questions that the research asks, the participants become aware of their rights and the structural
causes of their situation, developing practical solutions to improve their living conditions and
acquiring the ability to independently control the production process of the knowledge.
In this way, participants gain the skills and training to shape and direct all aspects of the
research: from identifying the questions asked by the research, to developing appropriate
methods and tools for analyzing and disseminating the results. Professional researchers provide
facilitation, technical support and mediation for conflict resolution, to promote the production of
knowledge and the exercise of decision-making power. Emancipatory Research is one of the
least explored / applied but more inclusive approaches when aiming to collect and analyze
information regarding a group of marginalized or at risk of marginalization. The focal point is to
put the members of these groups at the center of the process of producing knowledge about
themselves. In other words, the marginalized people themselves act as researchers, while the
professional researcher acts as a facilitator of the whole process. It is an "action research", which
means that the process of building understanding on the causes of barriers / difficulties and the
means to overcome them, leads to practical action. Precisely for this reason, it is a process and
an experience at the same time, individual and collective. As such, its tools and methods must
be adapted to local contexts. Emancipatory Research must necessarily be adapted to the specific
needs of the groups of people involved, to ensure that they can actively participate, based on
their abilities, availability and commitments. This strategy aims to raise awareness and empower
communities and institutions, encouraging social transformation and the development of
inclusive policies. The emancipatory approach and its theoretical bases support the promotion
of democratic practices in the social, economic and political fields, thus helping marginalized
groups engage in debates on the processes and strategies necessary to promote social change.
Thus, the Emancipatory Research has the capacity to generate local actions and changes.
However, in such a situation, it is easy to focus all the attention "on the action" and not enough
on the preparation of systematic and complete reports concerning the research: how it develops,
what information was gathered, what level of understanding was reached (ownership) and what
actions took place during the journey. Documenting all the research phases and activities
through reports, images and / or videos is an important part of the process.
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Furthermore, the Emancipatory Research requires different levels of analysis of the results. The
data and information collected during the process can be analyzed by people trained on the
methods of the research itself. Usually, this analysis must be accompanied by people with
specific training, such as epidemiologists, clinicians, sociologists, anthropologists and
statisticians, as in order to finalize, there is need for skills, time and resources.
While conducting, documenting and analyzing Emancipatory Research, it is important to plan the
distribution of the results obtained and the knowledge achieved among all stakeholders.
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LEPROSY IN THE WORLD

WHO data 2018
The annual number of diagnosed people is surely important data to estimate the evolution and
the course of the disease in the world.
According to data published by the World Health Organization in 2018 (Weekly Epidemiological
Record, 31 August 2018, vol. 93) in 2017, 210,671 people were diagnosed with leprosy, 82,922
women (39.3%), with a moderate reduction compared to previous year (217.968 in 2016).
In the first place is India in (126,164), followed by Brazil (26,875) and Indonesia (15,910), whose
sum corresponds to 80.2% of the world total. Other countries with a significant number of people
affected (over 1,000) are: Bangladesh, the Democratic Republic of the Congo, Ethiopia, the
Philippines, Madagascar, Myanmar, Mozambique, Nepal, Nigeria, Sri Lanka, Tanzania.
If we consider the data in the table below, we note that the number of people diagnosed in recent
years slowly decreases, certainly not as expected. Not only, but in three geographical areas the
annual number of people diagnosed increased significantly: in the African Region 1,032 more
persons, in the Americas 1,745 (of which 1,657 in Brazil), in the Eastern Mediterranean 818.
There was a slight increase also in Western Pacific (170 more persons). The percentage of
children (under-15s) among those affected is still high in various endemic countries, indicating
that the transmission chain is still active. In 2017, among the people diagnosed, 16,979 (8.05%)
were less than 15 years old. Furthermore, the percentage of people diagnosed with severe
disabilities (late diagnosis) is still high, due to the insufficient number and poor quality of
diagnosis and treatment services. In 2017, among the persons diagnosed, 12,189 (5.78%) had
severe disabilities, of which 238 were less than 15 years old.

Leprosy: geographical distribution of the annual number of people diagnosed in the world in the
last six years (WHO data).
REGION
Africa
Americas
Eastern Mediterranean
South East Asia
Western Pacific

Europe
Total

2012

2013

2014

2015

2016

2017

20.599
36.178
4.235
166.445
5.400
232.857

20.911
33.084
1.680
155.385
4.596
215.656

18.597
33.789
2.342
154.834
4.337
213.899

20.004
28.806
2.167
156.118
3.645
18
210.758

19.384
27.356
2.834
163.095
3.914
32
217.968

20.416
29.101
3.550
153.487
4.084
33
210.671
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BENEFICIARIES OF AIFO PROJECTS
AIFO promotes community initiatives of inclusive development, which involve persons affected
by leprosy and persons with disabilities. Actions promoted and managed by AIFO pay close
attention to the needs of the most vulnerable persons in the communities, in particular children,
women and the poorest. The initiatives funded are based on sustainability principles, rooted in
communities and carried out with programs in cooperation with local institutions, in order to
enhance their impact. In this view, the work carried out by AIFO at community level implies
triggering complex processes of change.
Nonetheless, even with their limits, the number of beneficiaries of AIFO projects are the easiest
way to have a general idea of the impact of these actions and an effective indicator of the work.
At the same time, data provide a lens to compare the work of the Association over the years.
AIFO has a consolidated monitoring system that uses standard forms for annual collection of
basic and minimum common information from all projects that receive support from AIFO. There
are standard forms for collecting information from leprosy, primary health care, rehabilitation,
children and development projects.
Data collected through monitoring forms, through analysis of trends, allows AIFO to monitor the
progress of different activities and areas that need specific support or guidance. It also helps in
providing feedback and, if needed, capacity-building for the partner organisations.
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For the most important projects, all this work is complemented by field visits for field
assessments. In addition, all promoted initiatives are monitored by AIFO Country Coordinators
by the project office acting as internal auditor.

The fight against leprosy and the rehabilitation / inclusion of people with disabilities caused by
the disease continue to be a priority for AIFO. The following table presents the picture
Beneficiaries of AIFO initiatives abroad in 2018
The number of beneficiaries in 2018 decreased compared to 2017 for two main reasons: the
first is a contraction of some project activities due to study and design of new projects whose
approval by the co-financing bodies encountered severe delays; the second, much more positive,
is consequence of the progress made by the strengthening of autonomy of our partners abroad
who started to manage some projects on their own. Paradoxically this decrease of beneficiaries
is the fruit of a great effort, also financial, made by AIFO to work "with" and not just "for" our
beneficiaries, to work for their autonomy. Started some years ago it is an important process,
which led AIFO beneficiaries to be beneficiaries of NGOs local, our partners.

The following table presents an overview of all the different beneficiaries in the projects
supported by AIFO in 2018:

Kind of Activities
Diagnosis of new
Leprosy affected
persons

Africa

Americas

Asia

Total

1.381

4.393

14.234

20.008

Treatment of
complications due to
leprosy

25

3.886

8.994

12.905

Social and economic
rehabilitation

203

145

7.059

7.407

0

0

182

182

Formal and informal
education

110

610

2.644

3.346

Primary health care

34.680

0

59.933

94.613

TOTAL BENEFICIARIES
LEPROSY PATIENTS AND

36.339

9.034

93.046

138.479

Building/repairing
houses
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PRIMARY HEALTH CARE
2018

Community-based
rehabilitation

318

1.011

34.310

35.639

3.869

99

9.533

13.501

109

1.394

7.649

118.350

TOTAL OTHER
BENEFICIARIES 2018

113.494

2.504

51.492

167.490

TOTAL BENEFICIARI
2018

149.893

11.538

144.538

305.969

Community
development
Children projects

PERSONS AFFECTED WITH LEPROSY IN AIFO SUPPORTED PROJECTS IN 2018
As far as the diagnosis and treatment of leprosy is concerned, there were 20.008 new cases of
leprosy in projects supported by AIFO in 2018:
•
•
•

1.381 in Africa – 10.4% children and 81% MB
4.393 in Latin America - 7.4% children and 76.3% MB
14.234 in Asia – 6.9% children and 59.9% MB

About 7% of them were children below 15 years. 64.9% of new cases were Multi-bacillary (MB)
that is contagious cases.

New Cases Leprosy 2018
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On the other 0hand, 42,807 persons with complications of leprosy (such as reactions, neuritis
and foot ulcers) received care in these projects in 2018. For example, 5,142 persons had eye
operations and rehabilitation, while 2,320 persons were treated for neuritis and reactions.
Number of persons with disabilities due to leprosy, benefiting from community-based
rehabilitation (CBR) programmes - there were 7,589 persons affected with leprosy in the AIFO
supported CBR programmes in 2018.
Many of the leprosy projects supported by AIFO promote and support setting up of self-help
groups of persons affected with leprosy. These groups are involved in different activities
including savings and credit funds as well as, in care and prevention of secondary and tertiary
disabilities.
Finally, in AIFO supported projects in 2018, there were 143 organizations of persons with
disabilities.

Leprosy new cases in the world (WHO data) and in AIFO projects (2014-2018)
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PERSONS BENEFITING FROM PRIMARY HEALTH CARE SERVICES IN AIFO
SUPPORTED PROJECTS IN 2018
With some rare exceptions, all AIFO supported projects working for leprosy control are integrated
into primary health care services. In a few cases, AIFO supports leprosy control services
integrated with tuberculosis or other specific disease control programmes.
During 2018, a total of 94.613 persons benefited from primary health care (PHC) services in
AIFO supported projects. For example, beneficiaries of few specific PHC activities included the
following:
•
•
•
•
•
•

Persons with other dermatological conditions: 37.826
Persons with acute pulmonary infection: 3.809
Persons with malaria: 4.345
Children with intestinal parasites: 2.474
Children with malnutrition: 571
Women with anaemia: 902

PERSONS WITH DISABILITIES IN AIFO SUPPORTED REHABILITATION PROJECTS IN
2018
AIFO promotes Community-based Inclusive Development (CBID) projects based on two main
components:
- Activities in favor of persons with disabilities;
- Activities in favor of other vulnerable groups in communities (poor people, ethnic minorities,
with particular attention to children and women).
In these projects, there are five areas of action (health, education, job, social aspects and
emancipation).
During 2018, CBID projects supported by AIFO reached out to 53,134 persons, of which 13%
children below 15 years. Among these persons there were:
•

1.754 persons benefited from prosthetic and orthopaedic devices

•

3.594 persons, mainly children, received support for schooling

•

1.023 self-help groups with 14.452 members

•

143 associations of persons with disabilities with 6.523 members

•

4.402 persons who received loans for starting income generation activities

•

22.409 persons had home visits by CBR workers

CBR/ CBID projects have a special focus on supporting local organisations of persons with
disabilities (DPOs) and self-help groups (SHGs). Many AIFO supported CBR projects created
networks starting with SHGs in villages, that link with each other and form federations of SHGs.
SHG federations send representatives and create district or regional level DPOs. Both DPOs and
SHGs, promote participation and inclusion, and play a fundamental role in implementation and
monitoring of UN Convention on Rights of Persons with Disabilities (CRPD).
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During 2018, community development activities supported by AIFO counted about 1.023 groups
of SHG with 6.523 members.

MARGINALIZED POPULATION GROUPS IN COMMUNITY DEVELOPMENT ACTIVITIES
IN AIFO SUPPORTED PROJECTS
Community development activities are integral part of all CBR programmes. In some specific
backward and under-developed areas, along with activities involving persons with disabilities,
some AIFO supported projects have community development activities involving other
marginalized population groups. These activities focus mainly on income generation and access
to education.
In 2018, these community development activities involving marginalized population groups
reached a total of 13,501 persons including •

4,512 poor families

•

2,932 families from indigenous population groups
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VULNERABLE CHILDREN IN AIFO SUPPORTED PROJECTS
In all its project activities, AIFO places a special emphasis on reaching out to children. This is
true of leprosy, primary health care and CBR projects. In addition, some existing leprosy and CBR
projects supported by AIFO have specific activities targeted at other marginalized groups of
children in their project areas.

During 2018, a total of 118.350 children below 15 years directly benefited from some activities
in AIFO supported projects, as shown in next table:
Children in AIFO supported projects in 2018
Africa

Latin America

Asia

Total

In Children Projects

103.138

-

-

103.138

In Leprosy Projects

143

1.352

981

2.476

55

42

6.588

6.685

5.971

-

80

6.051

109.307

1.394

7.649

118.350

In CBR - CBID
Projects
In PHC Projects
Total children
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SCIENTIFIC ACTIVITIES AND COLLABORATIONS
AIFO conducts scientific activities, recognized internationally, in two main areas – leprosy control
and CBR. These activities involve persons working in different AIFO projects, the World Health
Organisation and, Italian and foreign universities. In addition, AIFO is a founding member of and
participates in activities of two international federations – ILEP (International Federation of Antileprosy Associations) and IDDC (International Disability & Development Consortium).

RESEARCH PROJECT IN THE MUNICIPALITY OF PONTE SAN NICCOLÒ, PADUA - ITALY
An important demographic change is taking place in our society: the lengthening of life
expectancy at birth has led to an increase in old-age populations. Consequently, in recent years,
health and social services, which should meet their needs, have been proved insufficient.
In order to address this problem, in 2015 AIFO started an emancipatory research in collaboration
with the municipality of Ponte San Niccolò (PD), which continued in 2016 and 2017.
The aim is to assess the needs of the elderly in the municipal territory and to monitor if the
community and participatory approach, experienced by AIFO in the international projects of
CBR/CBID, can provide effective and efficient response to these needs.
The research program involves AIFO Group in Padua and other local voluntary associations and
is supported and recognized by two WHO Units:
-

DAR: Disability and Rehabilitation Unit
ALC: Aging and Life-Course Unit

About 150 persons over 65 participated in the research. In 2018 the research project was
completed, with the analysis phase of data and the preparation of the final report.

LEARNING MATERIALS, TRAINING COURSES & WORKSHOPS
AIFO maintains a documentation centre on some disability related themes, such as CBR, social
inclusion and disability and human rights, at its offices in Bologna (Italy) that is open to
researchers and students from Italy and abroad.

INTERNATIONAL COLLABORATIONS – relations and opportunities
Apart from WHO, AIFO plays an active role in two federations. It also continues to be an active
participant in the activities of two international federations of which it is a founder member –
International federation of anti-Leprosy associations (ILEP) and International Disability and
Development Consortium (IDDC).
In 2018 in Brighton, AIFO participated in two annual meetings of the ILEP Federation and the
annual assembly of IDDC held in Brighton.
AIFO enhanced the joint work with DPI Italia, EducAid and Fish associations and on May 16, 2016
the association Italian Network on Disability and Development (RIDS) was officially founded.
Throughout 2018, AIFO contributed to strengthening the role and image of RIDS, working
together as partner in all its own project proposals.
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DEVELOPMENT EDUCATION ACTIVITIES
AIFO is a grassroots organization with members spread all over Italy. In 2018, there were 41
official groups of AIFO with 635 AIFO members. Addresses of individual AIFO groups are available
on its website www.aifo.it. Some of AIFO groups are formal organizations registered locally while
others are informal organizations.
AIFO is recognized by Italian Ministry of Education as an organization competent for organising
training on inter-cultural issues for school teachers. AIFO organises regular activities of
development education for its group members, for school teachers and for general public.
Development Education activities in Italy are carried out by individual AIFO groups in their schools
and communities with some support from AIFO head-office. Some of the more significant
activities in 2018 included the following:

Summer Camp
In July 2018 AIFO organized a summer camp, “Esperienze di condivisione con gli ultimi”(Sharing
experiences with the last ones) in Latina, Italy, for the members of AIFO groups, with visits to
local associations and entities engaged in social issues. It was organised by AIFO group of Latina
ONLUS.

Project Peace 2018 in Bologna Province
Cooperation with the Reno-Galliera Union (formed by 8 municipalities of the Metropolitan City Of
Bologna) continued in 2018, through the launch of the Pace project which, thanks to a cofinancing of the Emilia Romagna Region, developed numerous activities carried out in
collaboration with schools, voluntary associations and educational cooperatives and various
local institutions.
Activities under this project in 2018 included the following:
-

class workshops in schools on the issues of peace and inclusion.
collective photographic laboratory ending with a photographic exhibition organized
which was exhibited during Peace Day, May 5th
preparation and inauguration of the "Fili e filati" (threads and yarns) exhibition dedicated
to fabrics and clothes from various continents.
meeting to present projects taking place in the municipalities of hosting asylum seekers
and refugees by Italian families
participation in the Peace March Perugia – Assisi (7 October 2018)
meeting with school teachers on peace issues
preparation of the interactive exhibition “Gli altri siamo noi” (we are the others).

International Festival on International cooperation – second edition
The International Cooperation Festival was held in Apulia, 08-14 October 2018 thanks to the
patronage of various Municipalities of the Apulia Region and the support of the Civil Society
Forum of Ostuni and of thirty-six organizations international, national, regional and local. The
festival organized high-level seminars on the Agenda UN 2030 with its 17 Sustainable
Development Goals, meetings on experiences of cooperation on the topic of global health,
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environmental protection and social justice, but also, a course on Project Cycle
Management/Theory of Change, exhibitions and meetings in schools .

ACTIVITIES IN SCHOOLS
A key activity for AIFO groups is organisation of Meetings and Training courses in schools.
The activities included a National Essay Competition for primary, middle and secondary schools
on the theme " The world has only two possible destinies to love or disappear". 40 schools from
different parts of Italy took part in the competition.
School related activities included two Refresher Training Courses for school teachers in Imperia,
Liguria Region. The courses focused on the themes of justice and peace.
2018 Summer School - Cagliari
AIFO organized in collaboration with the University's Department of Law of Cagliari, in July 2018,
the Summer School “Human Rights and Social Inclusion: The Right to Study in an Inclusive
Perspective ". The initiative implemented in collaboration with the SIA (Services for Inclusion and
Learning) of the University of Cagliari, was included in the framework of the activities promoted
with the Protocols of Understanding, signed since July 2017, between AIFO, the DPI Association
(Disabled People's International) Italy Onlus and FISH (Italian Federation Superamento
Handicap) Sardegna Onlus.
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COMMUNICATION AND AWARENESS
AIFO has a communication plan targeting different groups of persons and institutions in Italy,
including members, supporters and donors. During 2018, the principal communication tools of
AIFO continued to be the monthly magazine and web site. During the year, the renewal process
of these two instruments was completed according to AIFO’s strategic communication plan.

AIFO MONTHLY MAGAZINE
AIFO publishes a monthly magazine in Italian called "Amici di Follereau". During 2018, a total of
304,900 copies of the magazine in 8 issues together with 3 special issues “#2Minutes” were
distributed, mainly to subscribers in Italy but also among Italian speaking persons in other
countries.

WEBSITES, SOCIAL NETWORKS AND BLOGS
AIFO has an Italian website at www.aifo.it For the members, supporters and donors, AIFO has a
Facebook page (in Italian) and an Italian blog called Amici di AIFO (www.amicidiaifo.org ).
AIFO's website also has an English section http://www.aifo.it/english/ that provides information
for partners, learning materials on leprosy and CBR, and access to archives of Leprosy Mailing
List. Many of the AIFO country offices and partners have their own websites. AIFO also has a
Youtube channel where you can see AIFO videos and campaign materials
(http://www.youtube.com/user/RedazioneAIFO?feature=watch). Most of these are in Italian.
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FUND RAISING
In 2018, two specific campaigns were carried out on the World Leprosy Day at the end of January
2018. The World Leprosy day campaign included collaboration with the association of the Italian
football referees and thus the A series of the football matches.
An information and communication campaign on the role of NGOs "Il valore delle OnG" (the value
of NGOs), from September 2018, aimed at responding to the negative climate that is mounting
on the work of NGOs and the work of humanitarian aid in general.
AIFO has a base of about 18,000 active and regular donors that together contributed a total of
1.652.783 Euro as donations in 2018.
People leaving funds and properties to AIFO in their testaments is another source of income for
AIFO though no specific campaigns were carried out in this area.

AIFO MANAGEMENT & STAFF IN 2018
The fund raising activities during 2018 were carried out through the agency Swan & Koi.
The staff in AIFO office includes 12 persons including 7 women, and there are 2 collaborators
for AIFO magazine. In addition, the office had 1 volunteers from the National Civil Service starting
from December 2018.There are 21 other collaborators of AIFO.
The Board met 10 times during the year and two national assemblies were held (16-17 June and
17-18 November). The financial controllers met 7 times during the year while the annual
financial statement was certified by Ernest & Young.
The national assembly is composed of 36 delegates and 9 regional coordinators was elected
during the National Assembly in June and will be on charge until 2021..The Board of Members
of AIFO is composed of 7 members for the period 2017-20 –Antonio Lissoni (President), Antonio
Giovanni Farris (Vice-President), Anna Maria Pisano, Domenico La Torre, Generoso Scicchitano,
Libero Ponticelli e Francesco Platini.
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