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AIFO MISSION AND VISION
AIFO's vision is to promote activities that contribute to building and spreading of a "civilization of
love". AIFO's mission is to support cooperation, which promotes self-development of people and
carries out specific programmes in social and health areas:
In poor areas of the developing world

In rich areas of the world

In the poor areas of developing world, the
target groups of AIFO's activities are "the
excluded persons" - persons affected with
leprosy,
persons
with
disabilities,
marginalized groups. Through treatment of
diseases, especially leprosy, through support
to primary health care and physical, social and
mental rehabilitation, of groups at social risks,
AIFO wishes to promote inclusion, so that
those who are "excluded" can become active
citizens by reacquiring dignity and equality.
We wish that those who are excluded become
the starting point of community-building.

In the rich areas of the world, the target
groups of AIFO's activities are "all the persons"
of the society, with special attention towards
young people, in order to create awareness
and stimulate their conscience against the
culture of indifference, greed, violence, fear
and selfishness. AIFO wishes to promote a
society of human beings who believe in
solidarity, who are respectful towards
diversity, who are sensitive to the problems of
the "excluded persons", who are willing to
commit themselves to experiences of
voluntarism, and are thus knowledgeable
citizens.
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STRATEGIC, PROGRAMMATIC & OPERATION PLAN: REPOSITIONING
In 2016 AIFO adapted its programmatic and operational vision on the basis of the evolution of
the international framework which saw the defining a new framework for global development
policies, aiming at eliminating poverty by 2030 through which aim to tackle in a shared way the
most important challenges of development, going beyond the classic North-South or donorsbeneficiaries division. Each of the 17 goals is in turn structured in targets and measurable
indicators, in order to constantly ensure control and monitoring of the undertaken process.

In this context, Italy also revised its Agenda and commitments, and draw up the “Documento
triennale di programmazione ed indirizzo 2016-2018 AICS” (Three years Guidelines of the Italian
Agency to Development Cooperation 2016-2018) as regards the international cooperation,
within the framework of the principles and objectives defined by law 125 of 2014, highlighting
the relevance and priorities for each specific issue and areas of intervention.
This led us to focus on the full involvement of the community and on the needs of basic
healthcare systems, also engaging in new issues that urgently require global attention, including
in our Agenda pilot initiatives of research and study on the health of the elderly, even in the rich
areas of the world, with the goal of ensuring health for everyone and at all ages.
In 2016 AIFO General Assembly approved:

AIFO – STRATEGIC AND PROGRAMMATIC PLAN, June 2016 - June 2019
Within and in tune with this framework AIFO, who worked in these last five years for the
consolidation of the Strategic and Programmatic Plan 2011-2016, revised and approved the
new "STRATEGIC AND PROGRAMMATIC THREE-YEAR PLAN, June 12, 2016 - June 12, 2019”,
from which following are some extracts:
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CONTEXT
United Nation General Assembly September 25, 2015, new Sustainable Development Agenda
2030, Sustainable Development Goals (SDG- SDA).

INTRODUCTION
AIFO, aware of the positive work of the whole Association and AIFO Groups, and of the potential
which AIFO could reach, and yet feeling the responsibility that comes from dealing with this
particularly delicate moment, AIFO carried out an in-depth analysis on the late, lasting, critic trend
of data regarding the development of the work of the Association. AIFO intends to emphasize to
all its supporters and partners the effects of an economic, social and ethical crisis which over
the years has been irreversibly changing the settings of our society and the status of various
social bodies, including NGOs, with relevant consequences at financial level and affecting
international and national Agenda of priorities.
In particular, the external and internal crisis processes of the Association have progressively
forced to reshape the extent of project commitments abroad and reconsider the profile of the
management and service structure in Italy and abroad.
The need for a more general reordering of the amount of AIFO's activities is becoming more and
more urgent, in favor of a progressive improvement in the quality of the activities, of the related
procedures, of the fundamental functions of the management structure, the functioning of the
members of the association, of national and international relations.
Through a re-launch of the deep motivations of "the way of making of AIFO" and of Raoul
Follereau's prophetic message, the resulting management choices will allow the Association to
endure the repercussions of the ongoing crisis and to return to flourish through the consolidation
of quality initiatives , for an inclusive society, in which everyone's rights are guaranteed, and
civilization is the patient, passionate, obstinate desire to promote rights and accessibility, to build
inclusiveness and brotherhood, to find a sense of life, and to give this life a reason.
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GUIDELINES FOR NEXT THREE YEARS 2016-2019
In this context and starting from these settings, following are the lines, orientation and methods
according to which AIFO will be operational.
General objective of AIFO is to promote interventions in social and health domains against the
conditions of under-development, poverty, under-nutrition and marginalization that cause
persistence and diffusion of conditions like leprosy and create barriers around persons with
physical, mental and social disabilities. Specific objectives of AIFO’s work in Italy and around the
world are six and are as follows:
In developing countries and in poor areas
•

•

•

To work for elimination of leprosy through
prevention, cure and rehabilitation,
integration in primary health care and
promoting community participation.
Promoting, supporting and coordinating
community - based rehabilitation and
inclusive development initiatives for
persons with disabilities, with a special
attention
towards
persons
with
disabilities due to leprosy & those forced
to live in conditions of extreme
vulnerability and under-development,
especially marginalised women and
children at grave social risks, and their
associations.
To work for a culture of peace and a
society where rights of all are guaranteed,
including equal opportunities for human
development in an inclusive social
dimension.

In Italy and in rich areas of the world
•

Promoting campaigns for involvement of
civil society to support its work in poor
areas and developing countries.

•

At unitary European level develop
initiatives of development education,
inter-culture and citizenship targeting
youth, focusing also on the difficult area
of
complex relationship between
international cooperation and migratory
phenomenon. In this framework organise
professional and upgrading training for
school and health personnel.

•

To work for a culture of peace and a
society where rights of all are guaranteed,
including equal opportunities for human
development in an inclusive social
dimension, with a special attention
towards the new poor, situations of
disability and non self-sufficiency.
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KEY ELEMENTS OF THE PROGRAMMATIC-OPERATIONAL PLAN
On the basis of the strategic and programmatic guidelines outlined above, we consider priorities
for the period 2016-2019 the following key elements of the Programmatic Proposals (PP) of the
current Strategic and Programmatic Plan approved in 2011 by the AIFO National Assembly,
reworded in objectives, albeit with respect and continuity with the methodology and layout
previously adopted, which is not to be intended as order of importance.

OBJECTIVES AND PROGRAMMATIC PROPOSALS
Starting and enhancing all the issues explored even through AIFO deadlines in the last period,
and among them: the XXVI International Conference "Costruire Fratellanza" (Building
Brotherhood), the presentation of Good Practices At EXPO 2015, participation in the conference
"Including Disability in Development Cooperation "(18-11-2015 Rome).
Aiming to play a leading role through good practices built up and proposed by AIFO in recent
years, among them; the strengthening and the autonomy of AIFO Coordination in transition
countries, national programs to fight leprosy in particular in Guinea Bissau, construction of
networks for the application of the UN Convention on the Rights of Persons with Disabilities
(UNCRPD), Community-based Rehabilitation (CBR) and Community-based inclusive development
(CBID) programs, social and health programs for persons with mental disabilities, we aim to
achieve the following Programmatic Points (PP), of which following are some hints:

• PP 1) To improve presence, identity and visibility of the Association and its
action in Italy and in the world
• PP 2) Increase of effectiveness and efficiency of the Headquarters Office in
order to reduce the operating costs percentage and improve the organization
and the quality of human resources.
• PP 3) Increasing the available financial resources for actions taken,
sustained and coordinated by the Association in Italy and in the world.
Making the research of financial resources more effective, both for the
activities in Italy and abroad.
A FOUNDATION FOR AIFO
With a view and consistent with the application of the Programmatic and Operative Plan, Board
of Directors proposed to the AIFO National Assembly in November 2016, the constitution of a
Foundation that could be an extra tool for increase efficiency and effectiveness of the work of
the Association, in particular in the field of bequests made through wills. the AIFO National
Assembly approved the Statute of the Foundation binding its functioning to the full compliance
with the goals of AIFO, and postponing to 2017 either its formal constitution and the variations
to AIFO Statute necessary for the legal management of the new body.
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INTERNATIONAL DEVELOPMENT COOPERATION: AIFO PROJECTS IN
2016
All the development cooperation and emergency projects in Africa, Asia and Americas
implemented in 2016, followed the AIFO Project Guidelines, which can be found on AIFO web
site www.aifo.it

Country Programmes
In each country, AIFO's work is guided by a country programme with their Plans of Action. In
countries where AIFO has a wide range of activities (Brazil, India and Mongolia), the country
programmes are managed by Country Coordinators.
As regards Bazil, India and Mongolia country programmes are under three independent
Associations, linked to AIFO through its General Assembly, namely BRASA – Brasil Saùde e Acao,
Amici Trust India, Tegsh Niigem, Mongolia.
AIFO Country coordination and local Associations promote the development of sustainable
initiatives and, are involved in communication and training initiatives, fund raising, feasibility
studies and preparation of project document, networking with local partners and national and
international agencies operating in the same fields of interest.

Typologies of actions and beneficiaries
Since its beginning, AIFO has been involved in responding to the social and health related
problems caused by leprosy. Thus, AIFO projects promote early diagnosis of this disease, its
treatment, prevention of disabilities, social and physical rehabilitation, health education.
Over the past 20 years, rehabilitation and social inclusion activities of all AIFO supported projects
are targeted to all the persons with different physical, mental and social disabilities at community
level. Community based Rehabilitation (CBR) and through Community-based Inclusive
Development (CBID) are the main approaches adopted by AIFO in these projects.
During 2016, AIFO’s work was in two main areas:
•

Leprosy and primary health care;

•

Rehabilitation of persons with physical, mental and social disabilities.

Activities in favour of children (children with leprosy, with disabilities, who live in remote areas,
with difficult access to education and health structures) are carried out in both kinds of projects.
On AIFO website and Magazine, you may find more information about the major ongoing, cofinanced or fully funded by AIFO projects, with goals, progress and results.

Partners
All project activities are carried out in collaboration with local partners in countries where AIFO
operates. They facilitate the direct participation of beneficiaries in the management of project
cycle, in the analysis of external risks and preconditions for the development of the actions, and
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promote the respect of local culture and traditions (correct use of appropriate technologies), and
ensure the sustainability of goals achieved.

Geographical Distribution of AIFO Projects in 2016
Africa

11 projects

Asia

17 projects

Central & South America

10 projects

Multi-country

2 projects

Total projects of AIFO in 2016

40* projects

*In total 13 countries – 6 in Africa, 2 in Central & South America & 5 in Asia
AIFO Projects According to Kind of Activities in 2016
Leprosy and primary health care

24 projects

Rehabilitation

13 projects

Partner support teams

3 projects

Total projects of AIFO in 2016

40 projects

AIFO Projects According to Partners in 2016
NGO and local movements

12 projects

Governments

15 projects

Faith-based

4 projects

Multiple (Governments, NGOs, Faith-based)

6 projects

Partner support teams

3 projects

Total projects of AIFO in 2016

40 projects
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CO-FUNDED PROJECTS 2016
On-going projects in 2016 co-funded by European Union (EuropeAid)
Project
(Country, Kind of activities)
China
(Rehabilitation)
Strengthening role and capacity of Chinese nonstate actors towards rightful inclusion of
persons with mental health conditions in society
(started on 01/03/2014)

Funding body

Started in

EuropeAid
DCI-NSAPVD
2013/61

2014

Duration
(Yrs)
3

On-going & completed projects in 2016 co-funded by International Agencies (UNICEF, UNFPA)
Project
(Country, Kind of activities)
Guinea Bissau
(Primary Health Care)
Fight against child malnutrition – Contributing
to community health and reduction of child
and maternal mortality in the Gabu Region
(ended in 2016)
Guinea Bissau
(Primary Health Care)
Raising awareness for the prevention of early
marriage and early pregnancies in Gabu
Region

Funding body

Started in

UNICEF/EU

2014

Duration
(Yrs)
2

1/08/2016

4 months

Guinea Bissau
(Primary Health Care)
GF Malaria
Prevention of seasonal malaria in the Gabu
Region

UNDP

UNFPA

28/10/2016 4 months

On-going & completed projects in 2016 co-funded by European Union & MAECI managed by
other NGOs with AIFO as a consortium partner
Project
(Country, Kind of activities)
Palestine
(Rehabilitation)
Active participation & social inclusion of
persons with disabilities in Palestine through
the empowerment of local DPOs (Started on
01/03/2014)

Funding body
MAECI

Lead
Organisation
EducAid

Duration
(Yrs)
2
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On-going projects in 2016 co-funded by DGCS/MAECI, CEI and Waldesian Church
Project
Funding body
(Country, Kind of activities)
Italy
(Dev. Education)
DGCS/MAECI
Cooperate to Include – Commitment of Italy to
disability and development cooperation (Started
on 14/12/2014 & expected to end on
31/01/2016)
Mongolia
(CBR) Waldesian Church
Promotion of a program for the independent and
autonomous living of persons with disabilities
started on 01/10/2016)
Liberia
(Leprosy/PHC) Italian Episcopal
Supporting national leprosy control programme Conference - CEI
in South East Liberia (started on 01/10/2014)

Started in
2014

Duration
(Yrs)
1

2016

1

2014

3

Projects approved in 2016 co-funded by Regions and Local Authorities
Country/Project
Mozambique/Manica

Kind
Leprosy/PHC

Funding agency
Rimini Municipality

Duration (Yrs)
1

India Mandya

Leprosy/PHC

Agrate Brianza
Municipality

1

EMERGENCY PROJECTS 2016
EARTHQUAKE IN NEPAL
Immediately following the earthquake of 25/04/2015, AIFO immediately activated support
through Amici Trust India in collaboration with Sumanahalli project partners in Bangalore who
have experience in providing support during natural disasters. After visits to Kathmandu, AIFO
India Coordinator elaborated a support initiative for the affected populations, involving the
association WATCH, a local partner of the CBID/primary health care project.
A fund-raising campaign was launched in Italy and funds were transferred through Amici Trust
India, who dealt with logistics, as well as monitoring of the humanitarian action.
After an initial phase of the action completed in 2015 (distribution of tarpaulin shelter tents,
basic need materials, temporary tin-roof houses for 300 families in extreme poverty, school
materials), in 2016 a feasibility study was carried out for supporting Caritas Nepal program, for
the building of modular shelters for poor families. The program will be completed in 2017.

DISABILITIES AND COMPLEX EMERGENCIES
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During 2016, AIFO also carried out situation-finding missions in Burundi, Congo and Central
African Republic with the aim of coming up with a model intervention, training and peer review
targeting persons with disabilities among the refugee populations during acute humanitarian
interventions.

FROM PROJECTS
Concrete examples of AIFO action
The three following AIFO programmes are successful examples of projects where Social Inclusion
Approach Strategies are both tangible and positive. As described above, they concern persons
in vulnerable situations and the work with the community. The Countries are: Guinea Bissau,
Mozambique and Brazil.

Guinea Bissau
AIFO Country Programme and networking
The development of the second “Mother-and-child National Programme” of Guinea Bissau
(PIMI2) started in 2016. It is financed by European development funds following the agreements
between the European Commission and the various Countries' governments. This programme is
complex and involves the National Health Service and the United Nation's agencies. AIFO is
engaged through an agreement with UNICEF for a specific training of the Community Health
agents in the region of Gabù.
The involvement of AIFO is the result of a networking developed and managed in the country
over recent years. Thanks to a deeply entrenched presence, AIFO developed and managed an
Country Programme in favor of vulnerable groups (women, children, persons with disabilities)
increasing its actions in quality, visibility and reliability.
AIFO entrenched presence stems from the project in support of the National Leprosy Control
Programme.

Actions in favor of persons in vulnerable situations
During 2016 a two-year project was approved for co-fonancing by AICS (the Italian Agency for
Cooperation and Development). The project provides for the implementation of three groups of
activities in the region of Gabù (activities baseline April 2017):
-

Activation of a “Community Alarm System (SAC)” able to notify and manage cases of
violence against women/women with disability;
Organization of Self-help groups women/women with disabilities who suffered violence
to start up Income Generating Activities;
Management of an information and of a training programme of central and peripheral
government representatives on the issues of gender-based violence and disability. Aifo is
called on to develop the necessary course material for the training of the personnel of
Guinea Bissau Ministries (Health, Social Affairs, Education).

12
AIFO Annual Report 2016

AIFO works in cooperation with the local Federation of People with Disabilities and the RIDS
network, contributing to the achievement of an inclusive society.
At the end of the second year, an event will be organized in cooperation with the “Guineans in
Italy Association”. The aim is to involve migrants, in Italy, into the activities AIFO organizes in their
country of origin (co-development promoting activities).

Leprosy and Neglected Tropical Diseases (NTD)
The project in support of the National Leprosy Control Programme continues to be a priority.
Thanks to AIFO technical support and in cooperation with the local Ministry of Health, a meeting
was organized at the end of the last year. The aim was to introduce the integrated WHO
programme for Neglected Tropical Diseases Control, Leprosy included.
Thanks to the work we carried out these past years, and to the above-mentioned event, the local
WHO office’s decided to co-finance a pilot project for early identification of Neglected Tropical
Diseases (Leprosy included) in border geographical areas. The project will be managed by Dr.
Martinho Nhanca as responsible for the National Control Action Programme for Leprosy.
The Human Development Index rates Guinea Bissau 178th out of 188 classified countries.

Brazil
South-South partnerships
What already stated, in terms of operative strategies, acquires a very important value in Brazil,
India and China, because these are in transition countries. The international development
cooperation has been changing and is now following closely the inclusive processes for persons
in vulnerable situations and at risk of social exclusion, regardless of the expansion and the
improvement in the global economic situation of the countries. The main concern is to propose
in these Countries an innovative kind of cooperation able to give visibility and add value to AIFO
experience in favour of persons in vulnerable situations.
This kind of cooperation must join the networking experience of local governmental and nongovernmental institutions, proposing at the same time the horizontal cooperation South-south
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(e.g.: between Brazil and Mozambique). This is possible also thanks to the use of the Country
Programme managed by AIFO local association (Brasil Saúde e Ação - BRASA).
The Human Development Index rates Brazil 79th out of 188 classified countries. This highlights
the contradictions with the existence of pockets of poverty, but also the fact that it still remains
one of the worst of South America.

Mozambique
Leprosy and Neglected Tropical Diseases (NTD)
AIFO support to Leprosy Control Programmes in two endemic provinces: Manica and Nampula,
goes on. Like in Guinea Bissau, we are proceeding in widening the action that is integrated with
the control of other neglected diseases (in particular trachoma and filariasis).

Actions in favor of persons in vulnerable situations
2016 saw the conditions to launch a programme aiming to bring AIFO experience (in the field of
persons in vulnerable situations and disability social inclusion) in the Country. It will be carried
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out in cooperation with the Disability People Organizations (DPO) and their Federation (Forum
das Associações Moçambicanas dos Deficientes - FAMOD).
The programme objective is in line with the strategy of PWD’s social inclusion, in particular
monitoring the Convention on the Rights of Persons with Disabilities (CRPD) in the Country. This
is possible also through concrete activities involving young people through a Community radio
programs.

The Human Development Index rates Mozambique 181th out of 188 classified countries.

BEST PRACTICES FROM AIFO PROJECTS IN 2016
More detailed information about AIFO supported projects including project reports in English,
Portuguese
and
French
are
available
on
the
AIFO
webpage:
http://www.aifo.it/english/proj/project_reports.htm Here, we aim to provide some brief
information about some specific projects from 2016 that were especially significant for AIFO and
can be considered as Best Practices.
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THE PROCESS OF SOCIAL INCLUSION OF PERSONS IN VULNERABILITY SITUATION:
THE APPROACH OF AIFO
BACKGROUND
In the framework of Development Cooperation, the action of AIFO aim to promote and improve,
through specific projects and programs, the resilience of vulnerable people, particularly of
persons with disabilities, through Community-based Inclusive Development (CBID) an approach
able to overcome the situation of exclusion, involving the reference personal and social context,
in which the person lives.
It is through the use of integrated tools to implement initiatives that can achieve sustainable
results and impact on sociocultural policies in the countries where the Association works.
The main goal is to make a significant change in terms of social cohesion, that is through
increased participation and awareness of people in the search for answers to their needs.
The fundamental dimensions of this process are based on prevention (anticipating and/or
preventing social vulnerability), networking and partnership development (involving different
stakeholders), participation (as a methodology for project development), political promotion
(towards innovative social policies aimed at enhancing the resources of the individual and the
community).
In order to promote this strategy, AIFO works in collaboration with the World Health Organization
(WHO), with whom is in official partnership. The process that led to the definition of the current
WHO strategies and, in turn, of AIFO, began in the 1960s, marked by salient moments that
changed the way in which disability issues are tackled, following are some of them:
•
•

•

1978: WHO adopts CBR, in line with the principles of the Alma Ata Declaration. During
the following decade, CBR focused on rehabilitation services (medical-health approach),
emphasizing the concept of "democratization of rehabilitation".
2006: UN Convention on the Rights of Persons with Disabilities (UNCRPD), drafted with
the active participation of persons with disabilities. At present, in various countries that
ratified the Convention (CRPD), National Programs and Action Plans on disability are
under development, as well as studies for the promotion of specific policies and laws
that can promote the inclusion and rights of persons with disabilities. Since then, in the
various signatory countries, programs have been set up to monitor the implementation
process of the Convention.
2010: WHO-IDDC-UNESCO-ILO draw up Community Based Rehabilitation Guidelines and
introduced the concept/approach of " Community-based Inclusive Development (CBID) ".
AIFO largely contributed to their writing with the participation of technicians from Italy and
AIFO Country Coordination.

Recently, the World Health Organization (DAR / WHO) Disability and Rehabilitation Team Office
organized two events, to which Aifo participated, in order to identify and define the Future
Disability Strategies:
•
•

"Rehabilitation 2030: A Call for Action Meeting”
"Community Based Rehabilitation (CBR): Future Perspectives",
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Italian Network on Disability and Development (RIDS)
On this basis, and within the activities of Italian Network on Disability and Development (RIDS)AIFO is committed to updating the document "Guidelines for introducing the issue of disability in
the policies and activities of Italian Cooperation".

BENEFICIARIES OF AIFO PROJECTS
AIFO promotes community initiatives of inclusive development, which involve persons affected
by leprosy and persons with disabilities. Actions promoted and managed by AIFO pay close
attention to the needs of the most vulnerable persons in the communities, in particular children,
women and the poorest. The initiatives funded are based on sustainability principles, rooted in
communities and carried out with programs in cooperation with local institutions, in order to
enhance their impact. In this view, the of work carried out by AIFO at community level implies
triggering complex processes of change.
Nonetheless, even with their limits, the number of beneficiaries of AIFO projects are the easiest
way to have a general idea of the impact of these actions and an effective indicator of the work.
At the same time, data provide a lens to compare the work of the Association over the years.
AIFO has a consolidated monitoring system that uses standard forms for annual collection of
basic and minimum common information from all projects that receive support from AIFO. There
are standard forms for collecting information from leprosy, primary health care, rehabilitation,
children and development projects.
Data collected through monitoring forms, through analysis of trends, allows AIFO to monitor the
progress of different activities and areas that need specific support or guidance. It also helps in
providing feedback and, if needed, capacity-building for the partner organisations.
For the most important projects, all this work is complemented by field visits for field
assessments. In 2016 an external and independent expert carried out five field visits. In
addition, all promoted initiatives are monitored by AIFO Country Coordinators
by the project office acting as internal auditor.
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The following table presents an overview of all the different beneficiaries in the projects
supported by AIFO in 2016:

Kind of Activities

Africa

Americas

Asia

Total

Diagnosis and
treatment of Leprosy

937

3.589

15.328

19.854

Treatment of
complications due to
leprosy

2.915

14.936

15.325

33.176

Social and economic
rehabilitation

421

0

604

1.025

0

0

32

32

Formal and informal
education

223

0

1.363

1.586

Other beneficiaries
leprosy patients

166

0

7.548

7.714

Primary health care

142.661

0

48.228

190.889

TOTAL BENEFICIARIES
LEPROSY PATIENTS AND
PRIMARY HEALTH CARE
2016

147.323

18.525

88.428

254.276

1.588

755

80.899

83.242

22.092

1.110

10.915

34.117

464

2.568

996

4.028

24.144

4.433

92810

121.387

Building/repairing
houses

Community-based
rehabilitation
Community
development
Children projects
TOTAL OTHER
BENEFICIARIES 2016
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TOTAL BENEFICIARI
2016

171.467

22.958

181.238

375.663

PERSONS AFFECTED WITH LEPROSY IN AIFO SUPPORTED PROJECTS IN 2016
As far as the diagnosis and treatment of leprosy is concerned, there were 19.854 new cases of
leprosy in projects supported by AIFO in 2016:
•
•
•

937 in Africa – 14.6% children and 65.4% MB
3.589 in Latin America - 8% children and 73.6% MB
15.328 in Asia – 7.7% children and 55% MB

About 8% of them were children below 15 years. 59% of new cases were Multi-bacillary (MB),
that is contagious cases.

New Cases Leprosy 2016

On the other hand, 44,002 persons with complications of leprosy (such as reactions, neuritis
and foot ulcers) received care in these projects in 2016. For example, 1,459 persons had eye
operations while 5,376 persons were treated for neuritis and reactions.
Number of persons with disabilities due to leprosy, benefiting from community-based
rehabilitation (CBR) programmes - there were 7,925 persons affected with leprosy in the AIFO
supported CBR programmes in 2016.
Many of the leprosy projects supported by AIFO promote and support setting up of self-help
groups of persons affected with leprosy. These groups are involved in different activities
including savings and credit funds as well as, in care and prevention of secondary and tertiary
disabilities.
Finally, in AIFO supported projects in 2016, there were 30 associations of persons with
disabilities caused by leprosy.
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Leprosy new cases in the world (WHO data) and in AIFO projects (2010-2015)

PERSONS BENEFITING FROM PRIMARY HEALTH CARE SERVICES IN AIFO
SUPPORTED PROJECTS IN 2016
With some rare exceptions, all AIFO supported projects working for leprosy control are integrated
into primary health care services. In a few cases, AIFO supports leprosy control services
integrated with tuberculosis or other specific disease control programmes.
During 2016, a total of 190.889 persons benefited from primary health care (PHC) services in
AIFO supported projects. For example, beneficiaries of few specific PHC activities included the
following:
•
•
•
•
•
•

Persons with other dermatological conditions: 28,930
Persons with acute pulmonary infection: 2,616
Persons with malaria: 65,099
Children with intestinal parasites: 3,176
Children with malnutrition: 299
Women with anaemia: 1,738

PERSONS WITH DISABILITIES IN AIFO SUPPORTED REHABILITATION PROJECTS IN
2016
AIFO promotes Community-based Inclusive Development (CBID) projects based on two main
components:
- Activities in favor of persons with disabilities;
- Activities in favor of other vulnerable groups in communities (poor people, ethnic minorities ,
with particular attention to children and women).
In these projects there are five areas of action (health, education, job, social aspects and
emancipation).
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During 2016, CBID projects supported by AIFO reached out to 117,359 persons, of which 86.306
persons with disabilities, including 17% children below 15 years. Among these persons there
were:
•

4.669 persons benefited from prosthetic and orthopaedic devices

•

13.692 persons, mainly children, received support for schooling

•

1.558 self-help groups with 21.854 members

•

400 associations of persons with disabilities with 21.659 members

•

13.137 persons who received loans for starting income generation activities

•

54.808 persons had home visits by CBR workers

CBR/ CBID projects have a special focus on supporting local organisations of persons with
disabilities (DPOs) and self-help groups (SHGs). Many AIFO supported CBR projects created
networks starting with SHGs in villages, that link with each other and form federations of SHGs.
SHG federations send representatives and create district or regional level DPOs. Both DPOs and
SHGs, promote participation and inclusion, and play a fundamental role in implementation and
monitoring of UN Convention on Rights of Persons with Disabilities (CRPD).
During 2016, community development activities supported by AIFO counted about 1,558 groups
of SHG with 21,854 members.

MARGINALIZED POPULATION GROUPS IN COMMUNITY DEVELOPMENT ACTIVITIES
IN AIFO SUPPORTED PROJECTS
Community development activities are integral part of all CBR programmes. In some specific
backward and under-developed areas, along with activities involving persons with disabilities,
some AIFO supported projects have community development activities involving other
marginalized population groups. These activities focus mainly on income generation and access
to education.
In 2016, these community development activities involving marginalized population groups
reached a total of 34,117 persons including •

32,298 poor families

•

1,819 families from indigenous population groups

VULNERABLE CHILDREN IN AIFO SUPPORTED PROJECTS
In all its project activities, AIFO places a special emphasis on reaching out to children. This is
true of leprosy, primary health care and CBR projects. In addition, some existing leprosy and CBR
projects supported by AIFO have specific activities targeted at other marginalized groups of
children in their project areas.
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During 2016, a total of 190,042 children below 15 years directly benefited from some activities
in AIFO supported projects, as shown in next table:
Children in AIFO supported projects in 2016
Africa

Latin America

Asia

Total

In Children Projects

464

2.568

996

4.028

In Leprosy Projects

137

295

1.190

1.622

In CBR - CBID
Projects

458

15

13.924

14.397

In PHC Projects

79.005

0

90.990

169.995

Total children

80.064

2.878

107.100

190.042
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SCIENTIFIC ACTIVITIES AND COLLABORATIONS
AIFO conducts scientific activities, recognized internationally, in two main areas – leprosy control
and CBR. These activities involve persons working in different AIFO projects, the World Health
Organisation and, Italian and foreign universities. In addition, AIFO is a founding member of and
participates in activities of two international federations – ILEP (International Federation of Antileprosy Associations) and IDDC (International Disability & Development Consortium).

RESEARCH PROJECT IN THE MUNICIPALITY OF PONTE SAN NICCOLÒ, PADUA - ITALY
An important demographic change is taking place in our society: the lengthening of life
expectancy at birth has led to an increase in old-age populations. Consequently, in recent years,
health and social services, which should meet their needs, have been proved insufficient.
In order to address this problem, in 2015 AIFO started an emancipatory research in collaboration
with the municipality of Ponte San Niccolò (PD), which continued in 2016.
The aim is to assess the needs of the elderly in the municipal territory and to monitor if the
community and participatory approach, experienced by AIFO in the international projects of
CBR/CBID, can provide effective and efficient response to these needs.
The research program involves AIFO Group in Padua and other local voluntary associations and
is supported and recognized by two WHO Units:
-

DAR: Disability and Rehabilitation Unit
ALC: Aging and Life-Course Unit

LEARNING MATERIALS, TRAINING COURSES & WORKSHOPS
AIFO maintains a documentation centre on some disability related themes, such as CBR, social
inclusion and disability and human rights, at its offices in Bologna (Italy) that is open to
researchers and students from Italy and abroad.

INTERNATIONAL COLLABORATIONS – relations and opportunities
Apart from WHO, AIFO plays an active role in two federations. It also continues to be an active
participant in the activities of two international federations of which it is a founder member –
International federation of anti-Leprosy associations (ILEP) and International Disability and
Development Consortium (IDDC).
On October 13, 2016, in Berne, AIFO participated in the celebrations on the occasion of the 50th
anniversary of the ILEP Federation.
AIFO enhanced the joint work with DPI Italia, EducAid and Fish associations and on May 16, 2016
the association Italian Network on Disability and Development (RIDS) was officially founded.
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DEVELOPMENT EDUCATION ACTIVITIES
AIFO is a grassroots organization with members spread all over Italy. In 2016, there were 43
official groups of AIFO with 701 AIFO members. Addresses of individual AIFO groups are available
on its website www.aifo.it Some of AIFO groups are formal organizations registered locally while
others are informal organizations.
AIFO is recognized by Italian Ministry of Education as an organization competent for organising
training on inter-cultural issues for school teachers. AIFO organises regular activities of
development education for its group members, for school teachers and for general public.
Development Education activities in Italy are carried out by individual AIFO groups in their schools
and communities with some support from AIFO head-office. Some of the more significant
activities in 2016 included the following:

Summer Camp
In July 2016 AIFO organized a summer camp, “Costruire Fratellanza”(Building Brotherhood) in
Gasperina, in Italy, for the members of AIFO groups, with visits to local associations and entities
engaged in social issues. It was organised by AIFO group of Satriano.

Study Visit for young people
In November 2016 a study tour for young people linked to AIFO groups was organised to AIFO
supported Comsaude project, in Porto Nacional (Brazil). These initiatives aim at showing young
people directly on the field, work carried out by AIFO so that they can report in their community
in Italy.

Project Ria-Culture
In 2016 continued the solidarity libraries project of Rome Libraries Association, aiming to support
a public library created in the Korogocho slum area of Nairobi, Kenya. Following are the activities
carried out for fundraising for training of staff and keeping the internet access in Korogocho:
-

February 19, 2016, Multicultural Festival organized by the of Civil Service at the
Quarticciolo Library. There were reading stories from several countries and one from
Korogocho, Kenya.
8 and 15 June, 2016 in the Libraries of Villa Leopardi and Vaccheria Nardi, “Chorus
Solidarities” performed in concerts.
October 25, 2016, at the Flamina Library a reading event was held at the end of the
"Biblioteche Solidari" (Solidarity among Libraries) Campaign with a multi-ethnic buffet.

Project Peace 2015-2016 in Bologna Province
Thanking the cooperation with the Reno-Galliera Union (formed by 8 municipalities of the
Metropolitan City Of Bologna), in 2016 various were the activities carried out in collaboration
with schools, voluntary associations and educational cooperatives and various local institutions.
Some of these activities were funded by external sponsors such as: Coop Reno for the
celebration of Peace Festival on May 7, 2016 and the Dolce and Cadia Cooperatives for the
organization the March of Peace in October 2016.
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Activities under this project in 2016 included the following: class workshops in 30 schools on
rights of persons with disabilities; a National Essay Competition on UN Convention on the Rights
of Persons with Disabilities; a final event with the prize ceremony of the Competition in San
Giorgio di Piano on May 7, 2016; participation to the Perugia to Assisi March of Peace in October
2016

Project Cooperate to Include
The project co-funded by MAECI-AICS ended on 31 January 2016. The last activity was mapping
all initiatives related to disability, funded or co-financed by MAECI from 2009 to 2014, both in
Italian and English.
The publication is available both printed or electronic format. During 2016, the document was
distributed in Italy and abroad among stakeholders working in the field of cooperation and above
all to Cooperation Agencies, NGOs and other international funding bodies.

Project: One World, One Future
The project started in May 2015 ended on 15 October 2016. AIFO has worked in four regions:
Emilia Romagna (Bologna), Apulia (Brindisi) and Liguria (Imperia) and Lazio(Rome), involving a
total of no. 28 primary, middle and secondary schools.
The main activity was the "Cooperation Week" which took place in February 2016.
The activities were open to the participation of schools, parents and citizens, following are some:
theatrical performances, testimonials of experts, musical performances, exhibition, movie
projection. The activities were carried out with the involvement of students and chefs of foreign
origin, and multi-ethnic buffet.
In Rome, the integrated methodology of orthotherapy has been put into practice with the
implementation of some migratory flowerbeds (each hosting plants from a different continent)
and some flowerbeds of "refugee" plants (ie plants that the kids brought to school because they
could no longer keep them in their houses). Through the metaphor of plants, it was possible to
bring the students closer to the opportunities and issues related to economic migration due to
political issues.
In Imperia, a story-telling was performed based on the experiences of the families of the
migrating students.
At the end of the project, a seminar was held in Bari on October 4, 2016, at the University.

Project "Italy - Mozambique: We Are All Citizens Of The World!"
Co-funded by the Emilia Romagna Region, this project carried out community development and
health activities in Manica Province, Mozambique, and some activities in Italy. In particular, in
collaboration with the social cooperative “Campi D’Arte” (Arts Camps), the theatrical
performance entitled "Ubuntu" was performed three times during 2016.
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ACTIVITIES IN SCHOOLS
A key activity for AIFO groups is organisation of Meetings and Training courses in schools.
The activities included the 5th edition of National Essay Competition for primary, middle and
secondary schools on the theme "Let’s color the rights of persons with disabilities". One hundred
and eighty (180) schools from different parts of Italy took part in the competition.
School related activities included two Refresher Training Courses for school teachers in Bologna
and Imperia provinces. The courses focused on disability rights and the presence of students of
different cultures & religions in the schools. Moreover three Refresher Training Courses were
carried out within the activities of One World, One Future project in Rome and Fregene, near
Rome.
A number of Exhibitions were also organised including the following:
-

“ Kustha – the soul never wears away”;
“Accessible Rights” carried our within the activities of Cooperate to Include project;
“If this is food”
“Ithaca forever”

Two volunteers of National Civil Service, Olivia Ablavi Kafui Attignon and Carlotta di Paola, started
working in AIFO head-office in Bologna in October 2016 under the project, “Young and solidary!
Teaching peace and volunteering”.
On April 23-24, AIFO organized its XXVI International Conference "Building Brotherhood. For a
world of rights for everyone, an inclusive society of, against exclusion "in Pompeii.
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COMMUNICATION AND AWARENESS
AIFO has a communication plan targeting different groups of persons and institutions in Italy,
including members, supporters and donors. During 2016, the principal communication tools of
AIFO continued to be the monthly magazine and web site. During the year, the renewal process
of these two instruments was completed according to AIFO’s strategic communication plan.

AIFO MONTHLY MAGAZINE
AIFO publishes a monthly magazine in Italian called "Amici di Follereau". During 2016, the
magazine had a graphic and content restyling. A total of 250,000 copies of this magazine in 11
issues were distributed, mainly to subscribers in Italy but also among Italian speaking persons
in other countries. A total of 430,362 Euro were collected through the postal coupons of the
magazine during the year, including 69,550 Euro for specific appeals launched in the magazine.

WEBSITES, SOCIAL NETWORKS AND BLOGS
AIFO has an Italian website at www.aifo.it For the members, supporters and donors, AIFO has a
Facebook page (in Italian) and an Italian blog called Amici di AIFO (www.amicidiaifo.org ).
AIFO's website also has an English section http://english.aifo.it/ that provides information for
partners, learning materials on leprosy and CBR, and access to archives of Leprosy Mailing List.
Many of the AIFO country offices and partners have their own websites. AIFO also has a Youtube
channel
where
you
can
see
AIFO
videos
and
campaign
materials
(http://www.youtube.com/user/RedazioneAIFO?feature=watch). Most of these are in Italian.

FUND RAISING
In 2016, two specific campaigns were carried out – on the occasion of the World Leprosy Day at
the end of January 2016 and a mailing campaign “To live is to let others live” focusing on the
mother and child project in Guinea Bissau. The World Leprosy day campaign included
collaboration with the association of the Italian football referees and thus the A series of the
football matches.
A direct mail campaign was also carried out that resulted in a collection of 134,335 Euro in
favour of AIFO projects in Brazil, Guinea Bissau and Liberia.
AIFO has a base of about 18,000 active and regular donors that together contributed a total of
1,794,747 Euro as donations in 2016.
People leaving funds and properties to AIFO in their testaments is another source of income for
AIFO though no specific campaigns were carried out in this area. About 10.7% of total donations
received in 2016 were from testaments.

AIFO MANAGEMENT & STAFF IN 2016
The fund raising activities during 2016 were carried out through the agency Swan & Koi.
The staff in AIFO office includes 16 persons including 9 women, and there are 3 collaborators
for AIFO magazine. In addition, the office had 2 volunteers from the National Civil Service starting
from October 2016.
There are 11 other collaborators of AIFO.
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The Board met 8 times during the year and two national assemblies were held (11-12 June and
18-19 November). The financial controllers met 6 times during the year while the annual
financial statement was certified by Ernest & Young.
The national assembly is composed of 45 delegates and 10 regional coordinators elected in
2015 and in charge till 2018.
The board of Members of AIFO is composed of 7 members for the period 2014-17 – Anna Maria
Pisano (President), Antonio Lissoni (Vice-President), Anna Maria Bertino, Simona del Re, Antonio
Giovanni Farris, Francesco Platini and Francesca Succu.

AIFO, Bologna Italy - June 2016
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