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MESSAGE FROM AIFO'S PRESIDENT
Dear reader,
Going through this seventh social balance, you could catch the seriousness,
professionalism and at the same time the variety and enthusiasm of our Association which,
following the words of R. Follereau, keeps on working Against
leprosy and all leprosies in order to build the "civilization of
love". Despite the long crisis that has been affecting our society
and its effects can be seen even in the budgets of voluntary
organizations, it can be a challenging analysis and study, to show
with more emphasis the importance and value of volunteer work
and our vision and mission at national and international levels.
For our projects we consider essential placing the human beings at
the center, beyond the games of high finance, going back to those
who are considered to be the last of the world with awareness of
their dignity and value. This is the message that we wish to spread everywhere, including
in our country. Regarding our projects, I want to emphasize a few things which I consider
particularly important.
You will see highlighted in this social balance some projects which, we believe are
exemplary experiences (or the best practices).
Mongolia project, an example of Community-Based Rehabilitation (CBR), in the complete
sense of the term, where the project involves the whole country, with the involvement of
Government, local associations, media and micro projects that work together for the
independence and empowerment of persons and communities.
China project, which calls for the collaboration of our Italian experience to promote a
radical change in psychiatric institutions and services.
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Coordination Offices of India and Brazil have formed their associations and with our
support they are making a path towards their independence within a truly international
AIFO.
I would also highlight that in July 2013 the Plan of Action on Disability was approved by
the Italian Ministry of Foreign Affairs, thanks also to the significant contribution of RIDS –
the Italian network on disability and development of which AIFO is a founding member.
This network is important for understanding real issues and operating for the complete
inclusion of people with disabilities.
AIFO scientific research activities continued, despite limited means, as we believe that it
can give more credibility to our projects and be example and encouragement for our
partners.
We do not give less importance to the presence of the Association in Italy: for Follereau the
training and knowledge on global issues in order to build the "Civilization of Love" was
fundamental, which should start with us, involve everybody and in particular young people
(we cannot forget his testament for them).
You can find, in addition to the national project "Love and Action", many initiatives and
events in various regions and cities, which touched various themes: new poverty,
immigration, prisons, active citizenship, including schools with the participation of so
many enthusiastic classes.
As an NGO working in the social and health fields, we felt it was essential to increase the
training activities in collaboration with Medical Associations, with the referral center for
Hansen's disease in Genoa, with Universities, and with the Order of Malta, as we believe
that knowledge, exchange and networking are key strategies.
Our commitment in Italy and abroad has reached so many people: those who receive
medicines, those rehabilitated in school, families and communities and many others who
through them, regained hope for their future.
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This is why the theme of our XXV International Conference in October 2013 was called
"Liberated Lives", a synthesis of our previous and future engagements and goals.
In our social balance, as you can see, there are many "liberated lives", for which we could
have done little or nothing without your help - without the help of many donors, who
continued, despite the crisis, "to think the others" for a society where we are all men and
women who, with a little “good will”, can save ourselves all together.
Thank you!

Dr Anna Maria Pisano
AIFO's President
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AIFO'S MISSION AND VISION
AIFO's vision is to promote activities that contribute to building and spreading of a
"civilization of love".
AIFO's mission is to support cooperation which promotes self-development of people and
carries out specific programmes in social and health areas:
In poor areas of the developing world

In rich areas of the world

In the poor areas of developing world, the
target groups of AIFO's activities are "the
excluded persons" - persons affected with
leprosy,
persons
with
disabilities,
marginalized groups. Through treatment of
diseases, especially leprosy, through
support to primary health care and
physical, social and mental rehabilitation,
of groups at social risks, AIFO wishes to
promote inclusion, so that those who are
"excluded" can become active citizens by
reacquiring dignity and equality. We wish
that those who are excluded, become the
starting point of community-building.

In the rich areas of the world, the target
groups of AIFO's activities are "all the
persons" of the society, with special
attention towards young people, in order to
create awareness and stimulate their
conscience
against
the
culture
of
indifference, greed, violence, fear and
selfishness. AIFO wishes to promote a
society of human beings who believe in
solidarity, who are respectful towards
diversity, who are sensitive to the problems
of the "excluded persons", who are willing
to commit themselves to experiences of
voluntarism, and are thus knowledgeable
citizens.

AIFO's vision is promoted through commitment and encounter between citizens of poor
and rich areas of the world: thus contributing to the creation of what Raoul Follereau
called "the civilization of love".

Members of a self-help group 0f persons
affected with leprosy in Guro, Manica,
Mozambique

AIFO President Dr Pisano with Sr Augusta
of Liberia in a meeting in Rome
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STRATEGIC PROGRAMME AND OPERATIONAL PLANS OF AIFO
AIFO's five year's strategic and operational plan was approved in its General Assembly in
May 2011.
General objective of AIFO is to promote interventions in social and health domains against
the conditions of under-development, poverty, under-nutrition and marginalization that
cause persistence and diffusion of conditions like leprosy and create barriers around
persons with physical, mental and social disabilities. Specific objectives of AIFO are:
In developing countries and in poor
areas
•

•

Fighting against leprosy by promoting,
supporting and coordinating initiatives
for prevention, cure and rehabilitation,
integrated in the primary health care
services; supporting leprosy referral
services where necessary for taking care
of complications and consequences of
leprosy; supporting and promoting
organisations of persons affected with
leprosy.
Promoting,
supporting
and
coordinating
community-based
rehabilitation initiatives for and with
persons with disabilities, with a special
attention
towards
persons
with
disabilities due to leprosy & persons
with mental illness; focusing on persons
forced to live in conditions of extreme
vulnerability and under-development,
especially women and children, who are
marginalized and face grave social risks.

In Italy and in rich areas of the world
•

Promoting fund-raising campaigns in
order to work in poor areas and
developing countries.

•

Working for a culture of peace, justice,
solidarity and respect for environment,
that values human beings, recognises
their fundamental rights, and works in
order to overcome structural causes of
misery, oppression and every form of
exclusion.

•

Promoting initiatives of development
education, inter-cultural education and
citizenship, especially for young people,
focusing on difficult relationships
between international cooperation and
complexity of migration processes;
training and refresher courses for
school teachers and health personnel
are organised on these themes.

In order to reach these objectives, AIFO promotes collaboration, networking and sharing
among its volunteer members, supporters and friends; and builds alliances and synergies
with other NGO and government institutions, both Italian and international.
AIFO Staff
In 2013, at the AIFO head-office in Bologna (Italy) there were 21 staff members (12 women
and 9 men) and 1 consultant (editor of AIFO's magazine). We also had two volunteers from
the National Civil Volunteer service at the head-office. Finally there are 3 persons in
country offices and projects of AIFO.
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INTERNATIONAL DEVELOPMENT COOPERATION: PROJECTS IN
2013
All the development cooperation projects in Africa, Asia and Americas implemented in
2013, followed the AIFO Project Guidelines, which can be found on AIFO web site
www.aifo.it
Country Programmes
In each country, AIFO's work is guided by a country programme, prepared on the basis of a
three years action plan agreed with all the partners in that country. Countries like Brazil,
India and Mongolia, which have a high number of initiatives, have "AIFO Country
coordinators”.
As regards Bazil and India, country programmes are under two independent Associations,
linked to AIFO through its General Assembly, namely BRASA – Brasil Saùde e Acao,
and Amici Trust India.
AIFO Country coordination and local Associations’ staff ensures not only correct
development of initiatives but also fully manages County Programmes, which include
communication and training initiatives, found raising, feasibility studies and preparation
of project document, networking with local partners and national and international
agencies operating in the same field of interest.
Typologies of actions and beneficiaries
AIFO projects historically face social and health problems caused by leprosy. Therefore
they promote early diagnosis of this disease, its treatment, prevention of disabilities, social
and physical rehabilitation, health education. Actions of rehabilitation and social inclusion
of persons with disabilities cause by leprosy are extended to people with other disabilities.
During 2013, AIFO supported the following kinds of project activities:
•

Leprosy and primary health care;

•

Rehabilitation of persons with physical, mental and social disabilities.

Activities in favour of children (children with leprosy, with disabilities, who live in remote
areas, with difficult access to education and health structures) are carried out in both this
typologies of activities.
Partners
All activities are carried out in collaboration with local partners, who facilitate the direct
participation of beneficiaries in the management of project cycle, a correct analysis of
external risks and preconditions for the development of the actions, the respect of local
culture and traditions (correct use of appropriate technologies), sustainability of reached
objectives.
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Geographical Distribution of AIFO Projects in 2013
Africa (9 countries)

18 projects

Asia (7 countries)

40 projects

Central & South America (2 countries)

10 projects

Multi-country

3 projects*

Total projects of AIFO in 2013

71 projects

*Specific actions in already existing projects
AIFO Projects in 2013 According to Kind of Activities
Leprosy and primary health care

43 projects

Rehabilitation

22 projects

Partner support teams

6 projects

Total projects of AIFO in 2013

71 projects

AIFO Projects in 2013 According to Partners
NGO and local movements

17 projects

Governments

22 projects

Faith-based organisations

26 projects

Partner support teams

6 projects

Total projects of AIFO in 2013

71 projects

Vila Esperanca Project in Goias Velho (Brazil)
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BENEFICIARIES OF AIFO PROJECTS
The number of beneficiaries of AIFO projects is only one of the ways to understand and
quantify their impact. Numbers do not examine the quality of the activities and the
changes triggered by the process of development that the initiatives aim to promote.
Nonetheless, even with their limits, numbers give a global glance of the actions of AIFO
and, at the same time, provide a lens to compare the work of the Association over the years
and notice how the work of the Association has been changing over decades.
AIFO has a consolidated monitoring system that uses standard forms for annual collection
of basic and minimum common information from all projects that receive support from
AIFO. There are standard forms for collecting information from leprosy, primary health
care, rehabilitation, children and development projects.
Data collected through monitoring forms, through analysis of trends, allows AIFO to
monitor the progress of different activities and areas that need specific support or
guidance. It also helps in providing feedback and, if needed, capacity-building for the
partner organisations.
For the most important projects, all this work is is complemented by field visits for field
assessments. The following table presents an overview of all the different beneficiaries in
the projects supported by AIFO in 2013:

Kind of Activities

Africa

Americas

Asia

Total

Diagnosis and
treatment of
Leprosy

1.047

5.977

22.928

29.952

Treatment of
complications due
to leprosy

2.317

15.128

16.405

33.850

273

65

2.783

3.121

Building/repairing
houses

0

0

140

140

Formal and
informal education

9

10

2.861

2.880

Other beneficiaries
leprosy patients

144

12.115

3.921

16.180

Primary health
care

19.277

0

97.250

116.527

TOTAL

23.067

33.295

146.288

202.650

Social and
economic
rehabilitation
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BENEFICIARIES
LEPROSY
PATIENTS AND
PRIMARY
HEALTH CARE
2013
Community-based
rehabilitation

2.555

493

109.513

112.561

Community
development

1.159

0

13.170

14.329

Children projects

3.270

1.385

7.846

12.501

TOTAL OTHER
BENEFICIARIES
2013

6.984

1.878

130.529

139.391

30.051

35.173

276.817

342.041

TOTAL
BENEFICIARI
2013

PERSONS AFFECTED WITH LEPROSY IN AIFO SUPPORTED PROJECTS IN
2013
Over the past decade, AIFO's leprosy related projects show a slow change - gradually,
projects are becoming much more active in the areas of care for complications of leprosy
and in rehabilitation of persons with disabilities due to leprosy, compared to the diagnosis
and treatment of new
cases.
As far as the diagnosis
and treatment of leprosy
is concerned, there were
29,952 new cases of
leprosy
in
projects
supported by AIFO in
2013 - 20% in Americas,
77% in Asia and 3% in
Africa. (Graph 01 on left)
On the other hand,
33,850 persons with
complications of leprosy (such as reactions, neuritis and foot ulcers) received care in these
projects in 2013. For example, 2,427 persons had eye operations while 11,572 persons were
treated for neuritis and reactions.
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Number of persons with disabilities due to leprosy, benefiting from community-based
rehabilitation (CBR) programmes - there were 3,794 persons affected with leprosy in the
AIFO supported CBR programmes in 2013.

Graph 02: Evolution of % of Leprosy Affected Persons in AIFO projects
(2003 – 2013)
Many of the leprosy projects supported by AIFO, for example in India and Mozambique,
promote and support setting up of self-help groups of persons affected with leprosy. These
groups are involved in different activities including savings and credit funds as well as, in
care and prevention of disabilities.
Finally, in AIFO supported projects in 2013, there were 28 associations of persons with
disabilities caused by leprosy.
PERSONS BENEFITING FROM PRIMARY HEALTH CARE SERVICES IN AIFO
SUPPORTED PROJECTS IN 2013
With some rare exceptions, all AIFO supported projects working for leprosy control are
integrated into primary health care services. In a few cases, AIFO supports leprosy control
services integrated with tuberculosis or other specific disease control programmes.
During 2013, a total of 116,527 persons benefited from primary health care (PHC) services
in AIFO supported projects. For example, beneficiaries of few specific PHC activities
include the following:
•

Persons with other dermatological conditions: 47,919

•

Persons with pulmonary infection: 5,575

•

Persons with malaria: 409
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•

Children with intestinal parasites: 13,608

•

Women with severe anaemia: 2,803

•

Vaccination of children: 3,362

•

Persons receiving anti-TB treatment: 6,871

PERSONS WITH DISABILITIES IN AIFO SUPPORTED REHABILITATION
PROJECTS IN 2013
Majority of rehabilitation projects, involving persons with disabilities and supported by
AIFO, are based on Community-based Rehabilitation (CBR) approach. As shown in
graphic 1 (below), these CBR programmes reach out to all the different groups of persons
with disabilities, including persons with physical and psychosocial disabilities, as defined
in WHO CBR Manual. These projects are active in all the five domains of activities as
defined in the CBR matrix - health, education, livelihood, social and empowerment.
However, AIFO places greater attention towards activities in health, social and
empowerment domains.

Graph 03: Different groups of persons with disabilities in AIFO supported CBR projects
(2013)
During 2013, CBR projects supported by AIFO reached out to 112,561 persons with
disabilities, including 24% children below 15 years. Among these persons there were:
•

3,794 persons affected with leprosy

•

3,568 persons benefitted from prosthetic and orthopedic devices

•

1,843 self-help groups with 24,535 members

•

144 associations of persons with disabilities with 11,905 members

13
AIFO Italy Annual Report 2013

•

5,677 persons who received loans for starting income generation activities

•

35,447 persons had home visits by CBR workers

CBR projects have a special focus on supporting local organisations of persons with
disabilities (DPOs) and self-help groups (SHGs). Many AIFO supported CBR projects
created networks starting with SHGs in villages, that link with each other and form
federations of SHGs. SHG federations send representatives and create district or regional
level DPOs. Both DPOs and SHGs, promote participation and inclusion, and play a
fundamental role in implementation and monitoring of UN Convention on Rights of
persons with Disabilities (CRPD).
MARGINALIZED POPULATION GROUPS IN COMMUNITY DEVELOPMENT
ACTIVITIES IN AIFO SUPPORTED PROJECTS
Community development activities are
integral part of all CBR programmes. In some
specific backward and under-developed
areas, along with activities involving persons
with disabilities, some AIFO supported
projects have community development
activities involving other marginalized
population groups. These activities focus
mainly on income generation and access to
education.
In 2013, these community development
activities involving marginalized population
groups reached a total of 14,329 persons
including • 4,929 poor families
• 8,694 families
population groups

from

indigenous

Promoting self-help groups, especially of poor women, is a key activity of these projects.
During 2013, community development activities supported by AIFO counted about 696
groups of SHG with 10,633 members.
The image above shows poor women in Assam Project (India) who receive support for
primary health care.

VULNERABLE CHILDREN IN AIFO SUPPORTED PROJECTS
In all its project activities, AIFO places a special emphasis on reaching out to children. This
is true of leprosy, primary health care and CBR projects. In addition, some existing leprosy
and CBR projects supported by AIFO have specific activities targeted at other marginalized
groups of children in their project areas.
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During 2013, a total of 61,852 children below 15 years directly benefited from some
activities in AIFO supported projects, as shown in next table:
Children in AIFO supported projects, 2013
Africa
In
projects

Latin
America

Asia

Total

children

3.270

1.385

7.846

12.501

In leprosy projects

156

440

2.169

2.765

In CBR projects

849

38

26.227

27.114

In PHC projects

2.992

0

16.480

19.472

Total children

7.267

1.863

52.722

61.852
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EXAMPLES OF BEST PRACTICES FROM AIFO PROJECTS
More detailed information about AIFO supported projects including project reports in
English, Portuguese and French are available on the AIFO webpage:
http://www.aifo.it/english/proj/project_reports.htm Here, we aim to provide some brief
information about specific project strategies that can be considered as examples of best
practices.
CHINA AND MENTAL HEALTH
People with mental health problems are a part of the
population still marginalised and victimized in
various countries of the world. In the last decades,
some countries have been trying to promote a
radical change within the institutions and
psychiatric services exclusively based on the model
of mental hospital. AIFO, considering its experience
in the field of Community Based Rehabilitation, has
been promoting concepts of deinstitutionalization in
psychiatric field, on the basis of the Italian
experience, in defense of one of the most vulnerable
social group.
The experience of the last thirty years shows that
mental disorder can be treated like any other disease
if:
• the concept of mental hospital as the referral
service for its treatment is overcome
• care and treatment are managed through
local services, nearby the patient
• correct information is ensured in order to
fight and reduce stigma and prejudice linked to mental condition in general.
Starting from these concepts, AIFO managed a three year project in China, in collaboration
with the Association Solidarietà e Servizio (Solidarity and Service) and co-financed by the
European Union. The project “Community based Psychiatry: promoting the integration of
mental health care into primary health services in three districts in China”, foresaw the
organization of community based mental health services in three health districts of three
geographical areas.
In China, like in many other countries, the treatment of mental disorder is centered on
mental hospital and asylum. This project promoted the implementation of best practices in
the field of psychiatric health, also in terms of cost-effectiveness, in a country where the
number of mental health professionals is low and there are few the financial resources
assigned to this specific sector. General objective of the project foresaw the activation of
two types of community based mental services, aiming to overcome mental asylum model:
-

day care local services, for treatment, care and social rehabilitation;
medium-long period residential open units finalized to community rehabilitation of
patients (oriented to the promotion of autonomy and social inclusion and linked to
hospital for therapeutic aspects).
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The project allowed the opening of twenty local day care services and seven residential
open units in the three districts.
The development of the project clearly displayed that the implementation of the proposed
model of community based mental health, in a context based on the traditional psychiatric
institutions, is a long and complex process, but the following results can be identified:
-

increase of number of crisis manageable by local services and at home and
consequent decrease of number of hospitalizations, even if it is not possible to
remove completely the central role of the mental hospital;
high attachment and satisfaction of persons with mental health problems and their
families towards the activities promoted by local services organized by the project;
high interest in experiences of medium-long period residential open units, in
alternative to hospitalization in psychiatric wards, which allows the expansion of
these experiences.

The project reached its objectives in line with the new law on mental health in the Country,
which came in force since 2013 and which laid the foundation for debating and putting
dignity and rights of people at the center of politics.
We can therefore state that in China there are valuable experiences of community based
mental health which contribute to decrease the practice of coercive custody of persons with
mental health problems. Our hope is that the promoted best practices and the results
obtained could stimulate and vouch for the spreading of these experiences in other areas of
the Country.

THE PROGRAMME OF COMMUNITY BASED REHABILITATION – CBR IN
MONGOLIA
In 1991, the Ministry of Health of Mongolia promoted a CBR pilot programme in
collaboration with World
Health Organization – WHO
and AIFO, in order to
improve the quality of life of
persons with disability. At the
present, the programme, still
sustained by AIFO, covers the
entire territory of Mongolia
and is managed by the
National
Centre
of
Rehabilitation, under the
direct
responsibility
of
Ministry of Health. It is
considered
one
of
the
strengths of the process of
social inclusion of persons
with disability in the Country,
just because, thanks to its
capillarity, it is able to adapt to the needs of the population, spread over a vast territory.
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During the last years, thanks to AIFO’ support and best practices adopted, great results
were achieved:
-

-

improved capability of medical and paramedical staff working in rehabilitation
services, thanks to a continuous training programme;
encouraged the birth and supported the management of Associations of persons
with disabilities, promoting the contents of UN Convention on the rights of persons
with disabilities and the implementation of policies and new laws in defence of their
rights;
promoted economic independence of persons with disabilities and their families
thanks to the start-up of income generating activities;
improved information of population on themes concerning the rights of persons
with disabilities, thanks to the development of information, education and
communication activities and the participation of professional journalists who
founded a club called “Stay Together”. This club publishes brochures, organizes
competitions, field visits, writes articles on major newspapers, organizes radio and
television programs.

Best practice example within the national programme of CBR: the revolving
fund for livestock
In rural areas of Mongolia main problems that persons with disability and their families
have to face affect not only the health sphere (access to health units and rehabilitation
centers) but also the social and economic sphere, particularly the low possibility of
developing productive activities (agricultural and livestock).
In order to face this problem, within the National Programme of CBR, an income
generating activity on large scale got started. It was the result of knowledge and experience
accumulated by AIFO in the Country and the direct participation of people with disability
and their families: a revolving fund for livestock units (goats). The action, co-financed at
the present by PROSOLIDAR - ONLUS Foundation, aims to involve progressively thirty
provinces (Somon).
Functioning
-

in each Somon a starting fund is constituted by at least 100 goats, purchased and
distributed by the local Committee of the RBC National Programme;
participating nomadic families are chosen during meetings organized by the
community itself.
Criteria used in selection: presence of a person with disability in the family; families
living in remote rural areas; poverty; possibility to initially manage the livestock
eventually with the help of the community.

-

-

Twenty goats are given to each family, they have to hand them over after almost a
year, at the birth of the kids of the goats. In this way the initial fund is reconstituted
and the distribution of the goats to other families is guaranteed (each year 50
families receive benefit, who, in turn, thanks to the revolving scheme, give benefit
other 50 family next year);
In order to compensate for any losses in goats due to cold or disease, a special fund
is created in each Somon: every year each family has to devolve one kilogram of
cashmere and two kids of goat in order to maintain this fund.
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Impact/effects
Thanks to the goats, every year a family is able to obtain at least 6 kilogram of cashmere (1
kilo guarantee an income of 20 Euro) and at least 10 goats will remain to the family after
the devolution of twenty goats as expected from the revolving fund. Cashmere is easily sold
on the local market and the impact of the initiative is measured in terms of improving the
economic situation of the family.
Quality factors
The following are the quality factors which guarantee the sustainability of the initiative:
solid collaboration with local staff of CBR programme, who knows the territory very well;
direct participation of the beneficiaries (persons with disabilities and their families);
respect of local culture; continuous monitoring of the programme thanks to the
involvement of technicians of local CBR programme.

19
AIFO Italy Annual Report 2013

ACTIVITIES OF SCIENTIFIC DEPARTMENT
AIFO's Scientific Department is responsible for annual monitoring, evaluations, training
activities, preparation of learning materials and research activities. It also maintains
contacts with international networks and federations.
LEARNING MATERIALS, TRAINING COURSES & WORKSHOPS
In collaboration with Universities of Genoa and Naples, XXI training course on leprosy for
Italian health professionals was organized in October 2013. The department provided also
support to the Leprosy Mailing List and hosting of its archives under the English section of
AIFO's website.
Italian Network for Disability and Development (RIDS) created by four organizations AIFO, Disabled Peoples International Italy (DPI-Italy), Italian Federation for Overcoming
Barriers (FISH) and EducAid, participated in a dialogue with Italian Ministry of Foreign
Affairs (MAE) on updating of guidelines for disability issues in the Italian International
Cooperation.
The
plan of action for the
implementation of
the guidelines was
approved in July
2013 by the Italian
Ministry of Foreign
Affairs (MAE) and
was
publicly
presented in a press
conference
in
October 2013.
In
2013
in
collaboration
with
other organizations,
AIFO
managed
various activities of
social and health
training in the field
of leprosy:
•

In collaboration with the Order of Malta, AIFO took part in a workshop on the
situation of leprosy in Liberia.

•

A workshop on leprosy was organised in collaboration with the Hospital of San
Martino in Genoa (Italy), with which AIFO has a long-lasting relationship.

•

In September 2013, technicians from AIFO headquarters and from AIFO projects
took part in International Leprosy Congress in Belgium, presenting some scientific
reports. Dr Sunil Deepak, responsible of AIFO medical scientific department,
coordinated the session on “CBR and Leprosy”.
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Two workshops on tropical diseases and mental health were organized in collaboration
with Medical Association of Cagliari and Oristano, Sardinia (Italy).
RESEARCH ACTIVITIES
Mandya CBR research initiative looking at impact of ten (10) years of two CBR projects in
Research on impact of CBR in nine (9) sub-districts in Karnataka state of India was
completed in 2012. Scientific articles from the research were presented in different
journals and research seminars. Two publications based on this research, including a guide
for CBR programme managers on conducting emancipatory research, were printed and
distributed. In 2013 the work of result analysis continued and 3 articles were published in
international scientific journals.
In 2013 a research project was completed on role and benefits of self-help groups among
persons affected with leprosy in Nampula and Manica provinces of Mozambique. This
research shows the different areas in which participation in self-help groups brings
benefits to leprosy affected persons. At the same it highlights the weak areas in
management of self-help groups and how these can be made stronger. This research and
its data analysis was presented in the International Leprosy Congress in Belgium in
September 2013. An article on
this research was published on
“Leprosy Review”.
During 2013, within the
activities of a multi-country
research project, co-financed
by European Commission, on
mental health in RBC projects,
it was organised in Mongolia
the second workshop for
exchange of experience. The
research continues in 4
countries: Brazil, Liberia,
Mongolia and Indonesia.
A new research project on
violence and abuse towards
persons with disabilities was conducted in Bidar district of India. Its results will be
presented in 2014.
Collaboration With Disability And Rehabilitation Team Of World Health
Organization (WHO/DAR)
AIFO is in official relationship with WHO. It has a five year joint plan of action with
WHO/DAR. In 2013, the significant joint activities with WHO/DAR included the
following:
•

Collaboration with WHO/DAR for preparation of Training of Trainers package on
CBR Guidelines;

•

Collaboration with WHO/DAR for preparation of Guidelines on Monitoring and
Evaluation of CBR programmes;
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•

Collaboration with WHO/DAR for preparation of Promoting ear and hearing care
through CBR;

•

Organisation of international workshop on CBR and Persons with intellectual
disabilities at the first Global CBR Congress;

•

Organisation of international workshop on "Going beyond taboos in CBR" at the
first Global CBR Congress focusing on sexuality, reproductive rights, violence and
abuse related issues;

Ms. Anna Maria Bertino (Vice-President AIFO), Dr Enrico Pupulin, Mr. Chapal Khasnabis
at WHO, Geneva, May 2013
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DEVELOPMENT EDUCATION ACTIVITIES
AIFO is a grassroots organization with members spread all over Italy. There are 54 official
groups of AIFO with around 900 AIFO members. Some of AIFO groups are formal
organizations registered locally while others are informal organizations.
AIFO is recognized by Italian Ministry of Education as an organization competent for
organising training on inter-cultural issues for school teachers. AIFO organises regular
activities of development education for its group members, for school teachers and for
general public. Some of the more significant activities in 2013 included the following:
Summer Camp
In August 2013 AIFO organized a summer camp in
Verbania for representatives of 10 AIFO groups for a
total of 39 persons, on the issues of human rights
presented through some direct experiences.
Training Courses
A training course for AIFO members and sympathizers
was organized in May in Oristano. 50 persons
participated.
The second round of the AIFO training program for
young people “I for AIFO” was held in April and in
October.
Project The discovery of the others. Italy without
borders
During 2013 a project of active citizenship, co-financed
by province of Bologna was implemented. Aiming at
raising awareness on the issue of integration of immigrants and citizenship to immigrants
of second generation, workshops for young students were organized.
Project Ria-Culture
In 2013 continued the solidarity libraries project of Rome Libraries, aiming to support a
public library created in the Korogocho slum area of Nairobi, as part of KOSCOBAR CBR
project. During 2013, several meetings were held in Rome to promote discussions about
this initiative.
Project Doing AIFO
This project co-funded by the province of Rome, aimed at improving lives of young
students with disability, thus contributing to the implementation of the UN Convention of
the rights of the persons with disabilities. Various training courses were organized
addressed to teachers, social facilitators and representatives of civil associations, but also
to volunteers and members of families of persons with mental disabilities. Workshops
addressed to students also took place.
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Project “Who sows rights reaps citizenship”
The project, co-funded by Lazio Region foresees trainings for AIFO volunteers, teachers
and social facilitators on issues like human rights, responsible citizenship, specifically
social integration, inclusive education, social and educational mediation. A workshop was
organized and an informative personal organizer 2014 was published in 2.000 copies.
Project Health, education and agro-ecology: integrated and multi-sectorial
initiative in the rural area of the province of Manica, Mozambique.
The project co-funded by the Region Emilia Romagna had activities both in Mozambique
for improving of the health of the population in the province of Manica, and in Italy for
inform and raise awareness in Emilia Romagna. A moving exhibition was organized in
November 2013 in various municipality of the province of Bologna.
In January 2013, Raoul Follereau Prize was awarded to the memory of Carlo Urbani, who
first identified severe acute respiratory syndrome (SARS) as a new and dangerously
contagious disease. The award was granted for his contribute to the process of peace in the
world, for his work in poor countries in favour of the access to health system for all.
Activities with schools
Development and intercultural education activities involving school teachers and students
are carried out by almost all the AIFO groups. During 2013, 10 AIFO groups were involved
in organizing upgrading training courses for school teachers in Lombardy, Piedmont,
Liguria, Veneto, Tuscany, Lazio, Apulia, Abruzzo and Sicily regions of Italy.
The activities included essay competitions for primary,
middle and secondary schools on the theme "Rights –
Health – Solidarity. Justice is the sign of love". Twentyfour schools took part in the competition.
Twinning between schools in the areas where AIFO
supports projects in the developing world and Italian
schools is another area of activity. In 2013, twinning
projects between Italian schools and schools in India,
Liberia, Kenya, Comores islands, Mozambique and Brazil
were organized.
School related activities included organization of
exhibitions. The exhibitions on leprosy in India, positive
slowing down of economy, children’ rights and
Mozambique were organized.
During 2013, AIFO published and promoted a didactic kit
on the theme of the Right to Health in Italy and in the
World.
In October 2013 it was held AIFO biannual international conference in Rome.
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COMMUNICATION AND AWARENESS
AIFO has a communication plan targeting different groups of persons and institutions in
Italy, including members, supporters and donors. During 2013 AIFO principal
communication tools, magazine and web site, were redesigned. The first number of the
magazine in the new edition was issued in January 2014.
AIFO MONTHLY MAGAZINE
AIFO publishes a monthly magazine in Italian called "Amici di
Follereau". During 2013, a total of 377,000 copies of this
magazine in 9 issues were distributed, mainly to subscribers in
Italy but also among Italian speaking persons in other
countries. The magazine is used to provide information about
AIFO activities as well as for fund collection. In addition two
special numbers of the magazine were prepared in May and
December 2013.
WEBSITES, SOCIAL NETWORKS AND BLOGS
AIFO has an Italian website at www.aifo.it For the members,
supporters and donors, AIFO has a Facebook page (in Italian)
and an Italian blog called Amici di AIFO (www.amicidiaifo.org
).
AIFO's website also has an English section www.aifo.it/english/ that provides information
for partners, learning materials on leprosy and CBR, and access to archives of Leprosy
Mailing List. Many of the AIFO country offices and partners have their own websites. Some
of the AIFO supported projects & activities have their own blogs, such as the following:
-

http://leprosymailinglist.blogspot.it/

-

http://aifo-cbr.blogspot.com/

AIFO also has a Youtube channel where you can see the AIFO videos and campaign
materials (http://www.youtube.com/user/RedazioneAIFO?feature=watch). Most of these
are in Italian.
Fund raising
Overall, in 2013, the funds sent to projects in developing countries were maintained at the
level of 2012, through better financial management as well as, changes in the AIFO staff. In
this period (2012-13) AIFO is going through complete reorganization and review of its
direct and indirect costs.
Fund raising activities include a consolidated collaboration with a small industrial house
called Mediterranea, that contributes a small percentage of its sales to AIFO activities..
Another important partnership is with association of bankers and persons working in
banking system, called Prosolidar. During 2013, this association supported AIFO's projects
in Mongolia.
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Finally fund-raising activities linked to World Leprosy Day saw partnerships with a large
number of Italian partners including Italian scouts, Young Franciscans, Italian medical
students, Ethical Bank, etc.
A special campaign asking for donations at the World Leprosy Day through a text message
on mobile phone resulted in 12,388 Euro of fund collection.

AIFO Campaigns
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ANNUAL BALANCE 2013 - Patrimonial state
ACTIVE
FIXED ASSETS
Non Tangible Assets
Software

Tangible Assets
Land & Building
Equipment etc.

Other assets

2013

2012

PASSIVE

NET PATRIMONY
Free Patrimony
62.996
27.295 Available fund
Re-evaluation reserve (Law
185/2008)
Carry over or negative from
management
834.143 863,583.4 Bound patrimony
2
105.915 22,439.73 Patrimony for projects

7.013

9,622.43 Bound reserve

Financial Investments

Participations
Bank titles as guarantee

Total net patrimony

21.997
0

1.032.064

95.605

1.998.277
848.958

1,663,337
848.958

-24.329

1,277

1.350.285

1,683,94
8

600.000

600.000

4.773.191

4,797,5
20

0 Risk fund and costs
1.422

947,052 Risk fund project accounting

19.566

30,686

Total risk fund and costs

20.988

30,686

528.707

507,86
1

120,685 Suppliers

134.239

72,495

807,257 Other debts

101.238

106,560

59.884

59,722

35.279

49,242

330.640

288,01
9

ACTIVE CIRCULATING
Final residuals

2012

20.055

Misc. fund
Total Assets

2013

47,640
Staff social fund

Short-term credits projects
Credits from other
associations
Credit from It. Foreign
Ministry
Credit from Intern. Bodies
Credit from local bodies
Credit from contributions
through groups

Long term credits projects

195.200
78.661
333.921
46.103
61.268

126,700 Debts

38,183 Debts towards providence
217,069

inst.
Tax debts

Total debts
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Credits from other
associations
Credits from Ext. Aff.
Ministries
Credits from Intern. Bodies
Credits from local bodies
Total credits for
projects
Other credits
Credits on taxes
Other credits

Testaments
Testaments and mat.
Donation

223.000
0
527.701
0
1.465.855

0
0 Passive carryovers

1.778.82
3
2.659.15
7

291,225 Total passives
0
1,601,11 TOTAL PASSIVE & NET
9 PATRIMONY

Available cash
Cash box
Bank & post

1,841
114,707 Order accounts
Funds to be sent to projects
(short)
Funds to be sent to projects
(long)
1.085.752 1,026,945 Funds for Dev Edu. (short)

630.000

8.704
3.002.276

Total circulating
income
Carry overs
TOTAL ACTIVE

7.432.34 7,312,816
9

10.305
53.778

Total for projects
Non fixed financial
activities
Investments

1,688,73
0
2,515,29
6

318.973

1,476,783

882.847

778,747

-

10,242

1.201.82 2,265,771
0

550,000
Titles for bank guarantee
26,147
2,959,513 Bank guarantees received
from others

6.352.274

6,327,91
1

48.010

37,854

7.432.349

7,312,81
6

-

-

-

-

ITALIAN ASSOCIATION AMICI DI RAOUL FOLLEREAU
FINAL BALANCE 2013
Management Accounts
Income
Donations
Income from 5/1000 tax
Contributions from private associations
Contributions from Italian Foreign Ministry
Contribution from international organisations
Contributions from municipal, provincial & regional
bodies
Contributions from municipal, provincial & regional
bodies through Groups

2.414.695
117.073
296.805
296.805
646.177
78.053

2012
2,386,862
124,538
495.721
495,721
773,611
35,307

37.645

98.872
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Testaments
Variations in residual funds
Total income

583.056
47.965
4.444.107

655,394
25,987
4,635,851

Costs
Campaigns
Publications
Testaments
Institutional activities
Cooperation projects
Development education projects
Staff
Total costs

439.680
196.433
61.078
97.228
2.479.538
38.087
1.058.137
4.370.181

515,723
203,301
134,262
116,634
2,716,615
20,141
1,134,699
4,841,374

Institutional operational result

73.926

-205,524

Costs and income for credit management
Interest on postal and bank accounts
Costs on postal and bank accounts

12.374
-8.370

18,223
-6,528

Income on bank investments
Costs on bank investments
Costs for bank guarantees
Results of financial management

13.311
-1.323
0
15.992

22,951
-11
0
34,635

Extra-ordinary Income & costs
Extra-ordinary income
Extra-ordinary costs
Total Extra-ordinary Income & costs

6.573
-24.471
-17.899

244,997
-18,266
226,731

Results of exercise of taxes
Taxes

8.468
-32.797

47,733
-46,457

-24.329

1,277

Result of the exercise

Note: AIFO's annual balance 2013 is certified by Ernest and Young auditors.
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AIFO, Bologna Italy - May 2013
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