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MESSAGE FROM AIFO'S PRESIDENT
Dear reader, our 2012 annual report focuses on the strategic choices made by AIFO in
2012, especially in terms of field level activities, both in Italy and in the emerging world, in
terms of continuing to be close to and working with the most marginalized groups.
These last years have been years of crisis, not just economic, but also of
values. Thus, the economic problems require from us greater courage and
determination. I hope that you will get a feel for our ideas from this report.
Certain basic values - charity and solidarity in justice, respect and valuing
of human rights, are fundamental for our work that cannot be forgotten
because of a crisis. We must continue to work in ways that put the persons
at the centre of all decisions, and that give voice to those who are
marginalized. Following these basic ideas, in 2012 we worked for strengthening our
partners, so that they can decide their own needs and define the objectives of the
interventions. Our work in areas of primary health care and leprosy continues to proceed
jointly, while the five areas of community-based rehabilitation (CBR) programmes (health,
education, livelihood, social and empowerment) are the backbones of all our intervention
strategies.
In the section on projects in the developing countries, you will also find some examples of
best practices from projects in Liberia and Nepal.
In the past two years, public contribution to aid in the OECD countries decreased by about
6%, while the decrease in Italian aid is by 36%. Thus Government funds for international
cooperation are much less. In spite of this situation, we tried to maintain or even slightly
increase our contribution to field projects. This became possible through a reorganisation
of our international coordination offices. Another new development is that in countries like
India and Brazil, the AIFO coordination offices are expected to gradually initiate their own
local fund raising.
The diversity of our work in Italy also continues through our local groups. AIFO members,
coming from a very different social and professional backgrounds, are involved in different
activities for promoting a culture of peace, justice and solidarity.
In 2012, we continued to work for the development of RIDS, the Italian network on
disability and development, that brings together two associations of persons with
disabilities (DPI and FISH) and two international NGOs (AIFO and EducAid). RIDS
continues to promote activities regarding implementation of UN Convention on Rights of
Persons with Disabilities (CRPD).
I want to conclude by thanking all our partner organisations and collaborators in different
countries, who share our ideals and commitment for a more just world. I also wish to
thank our donors, without whom nothing would have been possible.
Dr Anna Maria Pisano
AIFO's President
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AIFO'S MISSION AND VISION
AIFO's vision is to promote activities that contribute to building and spreading of a
"civilization of love".
AIFO's mission is to support cooperation which promotes self-development of people and
carries out specific programmes in social and health areas:
In poor areas of the developing world

In rich areas of the world

In the poor areas of developing world, the
target groups of AIFO's activities are "the
excluded persons" - persons affected with
leprosy,
persons
with
disabilities,
marginalized groups. Through treatment of
diseases, especially leprosy, through
support to primary health care and
physical, social and mental rehabilitation,
of groups at social risks, AIFO wishes to
promote inclusion, so that those who are
"excluded" can become active citizens by
reacquiring dignity and equality. We wish
that those who are excluded, become the
starting point of community-building.

In the rich areas of the world, the target
groups of AIFO's activities are "all the
persons" of the society, with special
attention towards young people, in order to
create awareness and stimulate their
conscience
against
the
culture
of
indifference, greed, violence, fear and
selfishness. AIFO wishes to promote a
society of human beings who believe in
solidarity, who are respectful towards
diversity, who are sensitive to the problems
of the "excluded persons", who are willing
to commit themselves to experiences of
voluntarism, and are thus knowledgeable
citizens.

AIFO's vision is promoted through commitment and encounter between citizens of poor
and rich areas of the world: thus contributing to the creation of what Raoul Follereau
called "the civilization of love".

Members of a self-help group in Bellary, India

AIFO group members during a march in Cuneo
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STRATEGIC PROGRAMME AND OPERATIONAL PLANS OF AIFO
AIFO's five year's strategic and operational plan was approved in its General Assembly in
May 2011.
General objective of AIFO is to promote interventions in social and health domains against
the conditions of under-development, poverty, under-nutrition and marginalization that
cause persistence and diffusion of conditions like leprosy and create barriers around
persons with physical, mental and social disabilities. Specific objectives of AIFO are:
In developing countries and in poor
areas
•

•

Fighting against leprosy by promoting,
supporting and coordinating initiatives for
prevention, cure and rehabilitation,
integrated in the primary health care
services; supporting leprosy referral
services where necessary for taking care of
complications and consequences of leprosy;
supporting and promoting organisations of
persons affected with leprosy.
Promoting, supporting and coordinating
community-based rehabilitation initiatives
for and with persons with disabilities, with
a special attention towards persons with
disabilities due to leprosy & persons with
mental illness; focusing on persons forced
to live in conditions of extreme
vulnerability
and
under-development,
especially women and children, who are
marginalized and face grave social risks.

In Italy and in rich areas of the world
•

Promoting fund-raising campaigns in order
to work in poor areas and developing
countries.

•

Working for a culture of peace, justice,
solidarity and respect for environment, that
values human beings, recognises their
fundamental rights, and works in order to
overcome structural causes of misery,
oppression and every form of exclusion.

•

Promoting initiatives of development
education, inter-cultural education and
citizenship, especially for young people,
focusing on difficult relationships between
international cooperation and complexity
of migration processes; training and
refresher courses for school teachers and
health personnel are organised on these
themes.

In order to reach these objectives, AIFO promotes
collaboration, networking and sharing among its
volunteer members, supporters and friends; and
builds alliances and synergies with other NGO and
government
institutions,
both
Italian
and
international.
AIFO Staff
In 2012, at the AIFO head-office in Bologna (Italy)
there were 21 staff members (12 women and 9 men)
and 1 consultant (editor of AIFO's magazine). We also had two volunteers from the
National Civil Volunteer service at the head-office. Finally there are 7 persons in country
offices and projects of AIFO.
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INTERNATIONAL DEVELOPMENT COOPERATION: PROJECTS IN
2012
All the development cooperation projects in Africa, Asia and Americas implemented in
2012, followed the AIFO Project Guidelines. In spite of the reduction in the fundcollection, the total amount of funds used for projects remained almost unchanged. At the
same time, the number of proposals presented to institutional partners for co-funding
were increased, with the aim of reducing the impact of economic crisis.
Country Programmes
In each country, AIFO's work is guided by a
country programme, prepared on the basis of a
three years action plan agreed with all the
partners in that country. Countries with high
number of initiatives have "AIFO Country
coordinators", who ensure correct development
of initiatives and facilitate monitoring,
evaluation and consolidation of local
partnerships. They also try to keep a balance
between AIFO supported projects in terms of
kind of project activities and their different
beneficiaries.
In October 2012, a workshop of AIFO's country
coordinators was organised. They decided to strengthen the roles of country offices in
Brazil, India and Mongolia, countries where AIFO has a large number of significant
projects, with the aim of promoting their sustainability and autonomy.
During 2012, AIFO supported three kinds of project activities:
• Leprosy and primary health care
• Rehabilitation of persons with physical, mental and social disabilities
• Children

Geographical Distribution of AIFO Projects in 2011
Africa (9 countries)

24 projects

Asia (8 countries)

46 projects

Central & South America (2 countries)

10 projects

Multi-country

4 projects*

Total projects of AIFO in 2011

80 projects

*Specific actions in already existing projects
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AIFO Projects in 2011 According to Kind of Activities
Leprosy and primary health care

49 projects

Rehabilitation

24 projects

Research

1 project

Partner support teams

6 projects

Total projects of AIFO in 2011

80 projects

AIFO Projects in 2011 According to Partners
NGO and local movements

18 projects

Governments

22 projects

Faith-based organisations

33 projects

Research

1 project

Partner support teams

6 projects

Total projects of AIFO in 2011

80 projects

Members of ADEFIS, an organisation of persons with disabilities (DPO),
that manages a CBR project in Santarem (Brazil),
in a public march to create awareness
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BENEFICIARIES OF AIFO PROJECTS
AIFO has a consolidated monitoring system that uses standard forms for annual collection
of basic and minimum common information from all projects that receive support from
AIFO. There are standard forms for collecting information from leprosy, primary health
care, rehabilitation, children and development projects.
Data collected through monitoring forms, through analysis of trends, allows AIFO to
monitor the progress of different activities and areas that need specific support or
guidance. It also helps in providing feedback and if needed, capacity-building for the
partner organisations.
The following table presents an overview of all the different beneficiaries in the projects
supported by AIFO in 2012:
Kind of Activities

Africa

Leprosy affected persons

Americas

Asia

Total

4,047

29,061

50,346

83,454

67,788

302

126,646

194,736

Community-based Rehabilitation

5,143

458

109,841

115,442

Community development

2,579

869

14,363

17,811

Children projects

10,883

1,688

1,203

13,774

BENEFICIARIES 2011

90,440

32,378

302,399

425,217

Primary health care

PERSONS AFFECTED WITH LEPROSY IN AIFO SUPPORTED PROJECTS IN
2012
Over the past decade, AIFO's leprosy related projects show a slow change - gradually,
projects are becoming much more active
in the areas of care for complications of
leprosy and in rehabilitation of persons
with disabilities due to leprosy,
compared to the diagnosis and
treatment of new cases.
As far as the diagnosis and treatment of
leprosy is concerned, there were 29,603
new cases of leprosy in projects
supported by AIFO in 2012 - 21% in
Americas, 76% in Asia and 3% in Africa.
On the other hand, 33,928 persons with
complications of leprosy (such as reactions, neuritis and foot ulcers) received care in these
projects in 2012. For example, 1,793 persons had eye operations while 11,738 persons
received footwear for prevention of plantar ulcers.
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Number of persons with disabilities due to leprosy benefiting from community-based
rehabilitation (CBR) programmes is also increasing - there were 4,276 persons affected
with leprosy in the AIFO supported CBR programmes in 2012.
Many of the leprosy projects supported by
AIFO, for example in India and Mozambique,
promote and support setting up of self-help
groups of persons affected with leprosy. These
groups are involved in different activities
including savings and credit funds as well as,
in care and prevention of disabilities.
During 2011-12, a new research on role and
benefits of self-help groups among persons
affected with leprosy was carried out in
Nampula
and
Manica
provinces
of
Mozambique. This research shows the
different areas in which participation in selfhelp groups brings benefits to leprosy affected
persons. At the same it highlights the weak areas in management of self-help groups and
how these can be made stronger. This research will be presented in the International
Leprosy Congress, to be held in Belgium in September 2013.
Finally, in AIFO supported projects in 2012, there were 13 associations of persons affected
with leprosy.
PERSONS BENEFITING FROM PRIMARY HEALTH CARE SERVICES IN AIFO
SUPPORTED PROJECTS IN 2012
With some rare exceptions, all AIFO supported projects working for leprosy control are
integrated into primary health care services. In a few cases, AIFO supports leprosy control
services integrated with tuberculosis or other specific disease control programmes.
During 2012, a total of 194,736 persons benefited from primary health care (PHC) services
in AIFO supported projects. For example, beneficiaries of few specific PHC activities
include the following:
• Persons with other dermatological conditions: 68,369
• Persons with pulmonary infection: 9,198
• Persons with malaria: 5,759
• Children with intestinal parasites: 19,655
• Women with severe anaemia: 5,972
• Vaccination of children: 16,025
• Persons receiving anti-TB treatment: 6,640
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PERSONS WITH DISABILITIES IN AIFO SUPPORTED REHABILITATION
PROJECTS IN 2012
Majority of rehabilitation projects involving persons with disabilities, and supported by
AIFO are based on Community-based Rehabilitation (CBR) approach. As shown in graphic
1 (below), these CBR programmes reach out to all the different groups of persons with
disabilities, including persons with physical and psychosocial disabilities, as defined in
WHO CBR Manual. These projects are active in all the five domains of activities as defined
in the CBR matrix - health, education, livelihood, social and empowerment. However,
AIFO places greater attention towards activities in health, social and empowerment
domains.

Graph 01: Different groups of persons with disabilities in AIFO supported CBR projects (2012)

During 2012, CBR projects supported by AIFO reached out to 115,442 persons with
disabilities, including 22.4% children below 15 years. Among these persons there were:
• 4,276 persons affected with leprosy
• 1,907 self-help groups with 23,537 members
• 185 associations of persons with disabilities with 35,376 members
• 12,406 persons who received loans for starting income generation activities
• 41,382 persons had home visits by CBR workers
CBR projects have a special focus on supporting local organisations of persons with
disabilities (DPOs) and self-help groups (SHGs). Many AIFO supported CBR projects
created networks starting with SHGs in villages, that link with each other and form
federations of SHGs. SHG federations send representatives and create district or regional
level DPOs. Both DPOs and SHGs, promote participation and inclusion, and play a
fundamental role in implementation and monitoring of UN Convention on Rights of
persons with Disabilities (CRPD).
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MARGINALIZED POPULATION GROUPS IN COMMUNITY DEVELOPMENT
ACTIVITIES IN AIFO SUPPORTED PROJECTS
Community development activities are integral part of all CBR programmes. In some
specific backward and under-developed areas, along with activities involving persons with
disabilities, some AIFO supported projects
have community development activities
involving other marginalized population
groups. These activities focus mainly on
income generation and access to education.
In 2012, these community development
activities
involving
marginalized
population groups reached a total of 17,811
families including • 8,179 poor families
• 7,580 families from
population groups

indigenous

Promoting self-help groups, especially of poor women is a key activity of these projects.
During 2012, community development activities supported by AIFO counted about 872
groups of SHG with 13,827 members.
VULNERABLE CHILDREN IN AIFO SUPPORTED PROJECTS
In all its project activities, AIFO places a special emphasis on reaching out to children. This
is true of leprosy, primary health care and CBR projects. In addition, some existing leprosy
and CBR projects supported by AIFO have specific activities targeted at other marginalized
groups of children in their project areas.
During 2012, a total of 90,844 children below 15 years directly benefited from some
activities in AIFO supported projects, as shown in next table:
Children in AIFO supported projects, 2012
Africa
In children projects

Latin America

Asia

10,883

1,688

1,203

133

445

2,810

In CBR projects

2,172

38

23,616

In PHC projects

20,935

178

27,321

Total children

34,123

2,349

54,372

In leprosy projects
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EXAMPLES OF BEST PRACTICES FROM AIFO PROJECTS
More detailed information about AIFO supported projects including project reports in
English, Portuguese and French are available on the AIFO webpage:
http://www.aifo.it/english/proj/project_reports.htm Here, we aim to provide some brief
information about specific project strategies that can be considered as examples of best
practices.
WOMEN ACTING TOGETHER FOR A CHANGE (WATCH) PROJECT IN NEPAL
WATCH is a Nepalese NGO with head-office in Kathmandu and it works for vulnerable
groups of women in rural communities in different parts of Nepal. Over the recent years,
its activities have been extended to fight against leprosy and community-based
rehabilitation (CBR). WATCH works through an approach so that women and
marginalized population groups become partners of WATCH, rather than being target
groups for the project activities.
Under this approach, there is an attempt to abandon development based on external aid,
and promoting development based on sustainable use of resources and empowerment. All
activities are carried out through formation of groups, micro-credits and transfer of simple
technologies when asked by the groups themselves.
Social mapping of the territory
For the selection of the areas of intervention, WATCH uses a participatory approach, that
includes local authorities and village
development committees. Before starting the
activities they try to capture a global view of all
the existing resources and activities in the area.
They also discuss with the persons living in that
area regarding their lives and the kind of
changes and improvements they would like to
make. This kind of information is useful for
well-being ranking and for identifying the
poorest areas and the families with the greatest
needs, including persons with disabilities,
persons affected with leprosy and persons
belonging to specific ethnic groups. This is
useful for putting in place diversified strategies and activities, adapted to individual needs.
Identifying and family visits
WATCH persons visit all the poor families and meet the women and marginalized groups
of persons. They observe the living environments of families, existing resources and verify
if the women are willing to be part of self-help group. The idea is to improve their social
and economic conditions, through women groups that can act jointly and helping to raise
each other's voices. Some families, due to complexity and severity of their family
conditions, require individualized support ad initiatives. In these cases, before the
inclusion of such persons in community groups, WATCH initiates a specific orientation
process for the different components of these families.
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Official registration and identity
When a new women's group starts its activities, one of its first activities is to ensure that all
members of the group are registered and have the Governmental identity card.
Unregistered persons cannot use public services and cannot vote and on the death of their
husbands, all their belongings pass on to husband's family.
Similarly, persons with disabilities who come together in a group also need registration.
Finally, persons affected with leprosy are also referred to Government centres for
appropriate treatment.
Training and activities of self-help
groups
The groups receive training so that they are
autonomous in their management. WATCH
tries to ensure that groups are homogenous,
so that persons can promote joint activities
for their empowerment. The groups with 15 to
40 members, meet monthly, discuss their
expectations and joint activities such as
savings and credits. They are helped to create
a social map of their area that shows
opportunities and possibilities present in
their areas. They also learn how to make
short, medium and long term plans, and to
share responsibilities for the management of the group.
The group also decides the rules for its functioning and management. For example, the
group decides how to use the money saved by the members and which kind of income
generation activities can receive micro-credits. Initially WATCH can provide a small
advance funds to the group for starting the savings and credit funds, but they are expected
to pay it back to WATCH.
Promoting self-esteem
Women are encouraged to make improvements in their homes, learn and start kitchen
gardens, start to keep animals such as chicken or goats through micro-credits - these are
small activities but result in visible achievements that can be shown off to the families.
The women are encouraged to sell their products, to take care of their children, to pay for
their schools. Some activities can be initiated collectively such as building of a small
bridge, improving a village pathway and building banks against floods. These activities
improve the group cohesion, joint decision taking and at the same time, make them visible
to the community leaders.
If requested by the group, WATCH can provide qualified support for some activities
through their staff. For example an agricultural technician can teach the women about
growing of vegetables for improving family nutrition, or which animals to keep and how to
take care of them. Health staff can provide advice about safe motherhood, children's
nutrition and treatment of intestinal parasites.
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Participating in community life
Some training activities bring together persons from different groups. The objective of
such exercises is to build consciousness of being part of a civil society. In these training
activities, village leaders also participate and thus understand the social and political roles
and importance of women's participation. Such meetings are also opportunities to touch
on issues regarding human rights of women, of persons with disabilities and of vulnerable
groups of population. The groups come to understand the strength of their collective
action.
Recognising and bringing together other marginalized groups
The women of the self-help groups helped
WATCH staff to identify persons with
disabilities and persons affected with
leprosy in their communities. These
additional vulnerable groups are also
engaged in similar activities as the
women's groups. Women play a
fundamental role in convincing the
mothers of disabled children to send them
to schools.
They also discuss issues such as
alcoholism and domestic violence. To deal
with these issues, they organise joint
activities with men of their villages.
Uniting in federations
When there are 10-15 groups in an area, they are encouraged and supported to join
together in a district level federation. They jointly decide the statue of the new federation,
decide how to fund it and elect its governing bodies. Usually federations are registered as
non-governmental organisations (NGOs), so they can look for funds and can organise their
activities such as training courses and seminars. WATCH can provide some initial funds to
start the federations.
A federation with about 1000 members, can negotiate with local authorities for receiving
contributions and support such as office building. For example, in Rupandehi,
Government donated the land while the groups financed the building of the federation
office.
BEST PRACTICES EXAMPLE FROM LIBERIA
AIFO supports three projects in Liberia, all co-funded by European Commission. The best
practices reported here, refer to the Community-based Rehabilitation (CBR) programme
called "From exclusion to equality".
The CBR project aims to support persons with disabilities, including persons affected with
leprosy in rural areas. The project includes 25 self-help groups, each with 10-15 members.
Each group is followed by a facilitator from the CBR project.
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Collaboration between NGO, Federation of Persons with disabilities and
Government
In Liberia, AIFO along with three other
international
NGOs
co-founded
"International
NGOs
Alliance
on
Disability", a working group on disability
issues for exchanging experiences and
whenever possible, developing common
activities. To the meetings of the Alliance
also participate the Federation of
Disabled persons (NUOD), the National
Disability Commission (NCD) instituted
by the office of the President of the
Republic, the rehabilitation division of
the Ministry of Health and Social Affairs
(MOHSW) and the division of special
education of the Ministry of Education (MOE).
This allows to take decisions that are shared by all the different stake-holders.
Inclusive education
In the rural areas, thanks to the work of volunteer facilitators working with the
community-based rehabilitation (CBR) programme, many children with disabilities and
children of persons with disabilities are helped to join the nearest Government or private
schools. To support the inclusion process, the project invites school teachers for a three
week long training course. The project also provides scholarships to families facing
economic hardships, and these are managed by facilitators in collaboration with local selfhelp groups.
Schools for adults
For the members of self-help groups, the
CBR project organises six month long
basic literacy courses, with three times per
week classes. These courses are held in a
Government school close the self-help
group and
follow the guidelines of
Ministry of Education for adult education.
At the end of the course, the participants
receive a certificate. Till now about 250
adults benefited from these courses.
Income generation
One of the common income generation activity undertaken by village self-help groups is
that of soap making. These micro-projects do not require big investment and provide quick
results. The soaps they produce are sold in the local markets. Other income generation
activities for which CBR project provides training include animal rearing (chicken, pigs,
goats) and vegetable gardening.
15
AIFO Italy Annual Report 2012

Highlighting the results
The CBR project organises different public events to share results of the project activities
and create awareness among other persons with disabilities and among general public.
This also helps in improving self-esteem among persons with disabilities participating in
the CBR activities.
For example, in Margibi county, members of a self-help group were invited to a public
ceremony for the distribution of certificates to participants of literacy training certificates
and professional training for income generation. During this ceremony, a football match
for amputated athletes was organised. Local authorities and communities participated in
this event.

Visit of AIFO delegation to Liberia CBR project
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ACTIVITIES OF SCIENTIFIC DEPARTMENT
AIFO's Scientific Department is responsible for annual monitoring, evaluations, training
activities, preparation of learning materials and research activities. It also maintains
contacts with international networks and federations.
LEARNING MATERIALS, TRAINING COURSES & WORKSHOPS
In collaboration with Universities of Genoa and Naples, XX training course on leprosy for
Italian health professionals was organized in September 2012. The department provided
also support to the Leprosy Mailing List and hosting of its archives under the English
section of AIFO's website.
Italian Network for Disability and
Development (RIDS) created by four
organizations - AIFO, Disabled Peoples
International Italy (DPI-Italy), Italian
Federation for Overcoming Barriers
(FISH) and EducAid, participated in a
dialogue with Italian Ministry of
Foreign Affairs (MAE) on updating of
guidelines for disability issues in the
Italian International Cooperation.
In July 2012, during the third Peoples'
Health Assembly held in Cape Town
(South Africa), AIFO coordinated a workshop on barriers to persons with disabilities in
accessing health care services.
In November 2012, at the First Global CBR Congress in Agra (India), in collaboration with
Disability and Rehabilitation team of WHO (WHO/DAR), Disabled People's International
(DPI) and International Disability and Development Consortium (IDDC), AIFO organized
two international workshops - (1) CBR and Persons with intellectual disabilities; and (2)
Going beyond taboo area in CBR - looking at sexuality, reproductive rights, violence and
abuse. A total of 180 persons from 26 countries participated in these two workshops.
RESEARCH ACTIVITIES
Mandya CBR research initiative looking at impact of ten (10) years of two CBR projects in
nine (9) sub-districts in Karnataka state of India was completed in
2012. Scientific articles from the research were presented in different
journals and research seminars. Two publications based on this
research, including a guide for CBR programme managers on
conducting emancipatory research, were printed and distributed in
2012. A third publication analysing the results of emancipatory
research will be published in 2013.
A research on the role of Self-help Groups of persons affected with
leprosy in Nampula and Manica provinces of Mozambique was also
completed. Data analysis of this research will be presented at International Leprosy
Congress in Brussels in 2013.
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A new research on violence and abuse towards persons with disabilities is being planned in
Bidar district of India in 2013.
Collaboration With Disability And Rehabilitation Team Of World Health
Organization (WHO/DAR)
AIFO is in official relationship with WHO. It has a five year joint plan of action with
WHO/DAR. In 2012, the significant joint activities with WHO/DAR included the
following:
• Collaboration with WHO/DAR for preparation of Training of Trainers package on
CBR Guidelines;
• Collaboration with WHO/DAR for preparation of Guidelines on Monitoring and
Evaluation of CBR programmes;
• Collaboration with WHO/DAR for preparation of Promoting ear and hearing care
through CBR;
• Organisation of international workshop on CBR and Persons with intellectual
disabilities at the first Global CBR Congress;
• Organisation of international workshop on "Going beyond taboos in CBR" at the
first Global CBR Congress focusing on sexuality, reproductive rights, violence and
abuse related issues;

Dr Enrico Pupulin, Dr Einar Helander and Ms. Alana Officer at
CBR Congress in Agra (India)
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DEVELOPMENT EDUCATION ACTIVITIES
AIFO is a grassroots organisation with members spread all over Italy. There are 58 official
groups of AIFO with around 900 AIFO members. Some of AIFO groups are formal
organizations registered locally while others are informal organisations.
AIFO is recognized by Italian Ministry of Education as an organization competent for
organising training on inter-cultural issues for school teachers. AIFO organises regular
activities of development education for its group members, for school teachers and for
general public. Some of the more significant activities in 2012 included the following:
Summer Camp For Young Persons
Together with Italian NGO LIBERA, in July 2012 AIFO organized a summer camp in
Agropoli for representatives of 13 AIFO groups.
Study Travels
During 2012, study travels were organized in India, to visit AIFO projects, that mix visiting
cultural and tourist places in countries and interactions with AIFO's partners. Six persons
participated in this visit.
Work Camps For Young Adults
Two work camps were organized in Italy. In
collaboration with a local association called
Libera, a work camp was organized in
Castelvolturno,
for
working
in
a
cooperative. In camp, the participants took
part in agriculture work and discussed
themes around legality and international
solidarity. Another camp involving 31
persons was held in the Borgo Sabotino.
Another work camp for young adults was
organized in Sawarg Dwar leprosy centre
near Pune in India.
Project Egypt: Sport for everyone
This project co-funded by municipality of Rome, had activities both in Egypt and in Italy,
for creating awareness around disability issues and promoting sport as part of
rehabilitation. A round table discussion involving an Italian para-Olympic athlete Oscar de
Pellegrin and a representative from Egypt was organised.
Project Ria-Culture
Thanks to the solidarity libraries project of Rome Libraries, a public library was created in
the Korogocho slum area of Nairobi, as part of KOSCOBAR CBR project. During 2012,
different meetings were held in some libraries of Rome to promote discussions about the
initiative. This project will continue in 2013.
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L'Aquila project
Four years after the earthquake that had devastated this medieval town in central part of
Italy, with support from FOCSIV and Scottish Catholic International Aid, this project
supported a cooperative of persons with disabilities in L'Aquila. The cooperative took the
name of Gutenberg and started to function in June 2012.
Training courses
In October 2012, as part of the initiative
"Signs of peace" AIFO organized
training activities in four municipalities
in the province of Bologna that included
training courses for students and
teachers, setting up of an exhibition and
a seminar.
Activities with schools
Development
education
activities
involving school teachers and students
are carried out by almost all the AIFO
groups. During 2012, 13 AIFO groups
were involved in organizing upgrading training courses for school teachers in Lombardy,
Piedmont, Liguria, Emilia Romagna, Tuscany, Lazio, Sardinia and Campania regions of
Italy.
The activities included essay competitions for primary, middle and secondary schools on
the theme of Raoul Follereau's words "I call the young people of the world as my universal
inheritors". Sixty-four schools took part in the competition.
Twinning between schools in the areas where AIFO supports projects in the developing
world and Italian schools is another area of activity. In 2012, twinning projects between
Italian schools and schools in India, Liberia, Kenya, Comores islands and Brazil were
organized.
School related activities included organization of exhibitions. The exhibitions on leprosy in
India, positive slowing down of economy, Mongolian tents (gers) and Mozambique were
organized.

20
AIFO Italy Annual Report 2012

COMMUNICATION AND AWARENESS
AIFO has a communication plan targeting different groups of persons and institutions in
Italy, including members, supporters and donors.
AIFO MONTHLY MAGAZINE
AIFO publishes a monthly magazine in Italian called "Amici di Follereau". During 2012, a
total of 333,000 copies of this magazine in 10 issues were distributed, mainly to
subscribers in Italy but also among Italian speaking persons in other countries. The
magazine is used to provide information about AIFO activities as well as for fund
collection.
A special number of the magazine was prepared in December 2012, that resulted in
160,000 Euro of donations. In June a supplement of the magazine was published in
English, targeted at AIFO projects in developing countries.
WEBSITES, SOCIAL NETWORKS AND BLOGS
AIFO has an Italian website at www.aifo.it For the members, supporters and donors, AIFO
has a Facebook page (in Italian) and an Italian blog called Amici di AIFO
(www.amicidiaifo.org ).
AIFO's website also has an English section www.aifo.it/english/ that provides information
for partners, learning materials on leprosy and CBR, and access to archives of Leprosy
Mailing List. Many of the AIFO country offices and partners have their own websites. Some
of the AIFO supported projects & activities have their own blogs, such as the following:
-

http://leprosymailinglist.blogspot.it/

-

http://aifo-cbr.blogspot.com/

-

http://aifomentalhealth.blogspot.it/

AIFO also has a Youtube channel where you can see the AIFO videos and campaign
materials (http://www.youtube.com/user/RedazioneAIFO?feature=watch). Most of these
are in Italian.
Fund raising
Over the past few years, the fund-raising of AIFO through private donations has been
decreasing. Fortunately, compared to 2011, in 2012 the income through testaments
increased.
Overall, in 2012, the funds sent to projects in developing countries increased by 4%,
through better financial management as well as, changes in the AIFO staff. In this period
(2012-13) AIFO is going through complete reorganization and review of its direct and
indirect costs.
Fund raising activities include a consolidated collaboration with a small industrial house
called Mediterranea, that contributes a small percentage of its sales to AIFO activities.
During 2012, this company instituted a competition and the winners were taken to
Mozambique to visit one of the projects funded by this collaboration.
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Another important partnership is with association of bankers and persons working in
banking services, called Prosolidar. During 2011-12, this association supported AIFO's
projects in Mongolia.
Finally fund-raising activities linked to World Leprosy Day saw partnerships with a large
number of Italian partners including Italian scouts, Young Franciscans, Italian medical
students, Ethical Bank, etc.
A special campaign asking for donations at the World Leprosy Day through a text message
on mobile phone resulted in 478,372 Euro of fund collection.

Italian football coaches with AIFO badges on World Leprosy Day
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ANNUAL BALANCE 2012 - Patrimonial state
ACTIVE
FIXED ASSETS
Non Tangible Assets
Software

2012

2011

27.295

27.177

Tangible Assets
Land & Building
Equipment etc.
Other assets
Financial Investments
Participations
Bank titles as guarantee
Total Assets
ACTIVE CIRCULATING
Final residuals

863,583.42
22,439.73
9,622.43

20.055
0
947,052

893,024
17,800
4,383

PASSIVE
NET PATRIMONY
Free Patrimony
Available fund
Re-evaluation reserve (Law
185/2008)
Carry over or negative from
management
Bound patrimony
Patrimony for projects
Bound reserve

Total net patrimony
20.055
0 Risk fund and costs
Misc. fund
962,439 Risk fund project accounting
Total risk fund and costs

47,640

Long term credits projects
Credits from other associations
Credits from Ext. Aff.
Ministries
Credits from Intern. Bodies
Credits from local bodies
Total credits for projects
Other credits
Credits on taxes
Other credits

126,700
120,685

499,726 Debts
88,445 Suppliers

807,257
38,183
217,069

672,299 Other debts
30,598 Debts towards providence inst.
309,634 Tax debts

0
0

Testaments and mat. Donation
Non fixed financial activities
Investments
Available cash
Cash box
Bank & post

Total circulating income
Carry overs
TOTAL ACTIVE

Total debts
47,700
0 Passive carryovers

291,225
0
1,601,119

917,402 Total passives
0
2,565,804 TOTAL PASSIVE & NET
PATRIMONY

1,841
114,707

106
74,761 Order accounts
Funds to be sent to projects
(short)
Funds to be sent to projects
(long)
792,940 Funds for Dev Edu. (short)
Total for projects

Testaments
1,026,945

550,000

26,147
2,959,513

2011

1,663,337
848.958

3,008,657
848.958

1,277

75,883

1,683,948
600.000

262,745
600.000

4,797,520 4,796,244

30,686

56,531

30,686

56,531

507,861

497,395

72,495

170,629

106,560
59,722
49,242

135,579
69,043
45,881

288,019

421,133

1,688,730

2,776,820

2,515,296

3,751,879

7,312,816

8,548,123

1,476,783

1,962,732

778,747

1,334,269

10,242
2,265,771

12,774
3,309,775

-

-

-

-

21,653
Staff social fund

Short-term credits projects
Credits from other associations
Credit from It. Foreign
Ministry
Credit from Intern. Bodies
Credit from local bodies
Credit from contributions
through groups

2012

646,446
Titles for bank guarantee
70,931
3,385,858 Bank guarantees received from
others

6,327,911 7,558,500
37,854

27,183

7,312,816 8,548,123
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ITALIAN ASSOCIATION AMICI DI RAOUL FOLLEREAU

FINAL BALANCE 2012
Management Accounts
Income

2012

2011

2,386,862
124,538
495,721
773,611
35,307
655,394
25,987
4,635,851

3,072,100
151,265
646,166
424,787
88,177
36,010
9,504
4,759,507

515,723
203,301
134,262
116,634
2,716,615
20,141
1,134,699
4,841,374

355,899
223,681
92,667
103,572
2,617,764
104,572
1,183,119
4,681,215

-205,524

78,292

Costs and income for credit management
Interest on postal and bank accounts
Costs on postal and bank accounts

18,223
-6,528

26,550
-7,826

Income on bank investments
Costs on bank investments
Costs for bank guarantees
Results of financial management

22,951
-11
0
34,635

9,256
-22
0
27,958

Extra-ordinary Income & costs
Extra-ordinary income
Extra-ordinary costs
Total Extra-ordinary Income & costs

244,997
-18,266
226,731

24,096
-9,890
14,206

Results of exercise of taxes
Taxes

47,733
-46,457

114,018
-38,135

1,277

75,883

Donations
Income from 5/1000 tax
Contributions from Italian Foreign Ministry
Contribution from international organisations
Contributions from municipal, provincial & regional bodies
Testaments
Variations in residual funds
Total income

Costs
Campaigns
Publications
Testaments
Institutional activities
Cooperation projects
Development education projects
Staff
Total costs
Institutional operational result

Result of the exercise

Note: AIFO's annual balance 2012 is certified by Ernest and Young auditors.
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AIFO, Bologna Italy - May 2013
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