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AIFO - BUILDING A CIVILIZATION OF LOVE

MISSION
We work for promoting dignity and access to health
for the most marginalized groups,
especially for persons affected with leprosy and disabled persons
and to work together with them for fighting against social injustice.

VISION
A world in which, right to health is a reality for every one,
leprosy is defeated and the disabled persons have equal
rights,
a world without the domination of unjust power system.

OUR VALUES
We believe in a world, where relationships between all human beings are
based on peace coming from justice.
We believe in a world where every person can develop and live
with dignity, safe from all discrimination.
We believe in collaboration among the people of the world
where diversity and mutual support are valued.
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INTRODUCTION

Italian Association Amici di Raoul Follereau (AIFO) is a non-profit non-governmental
development organisation with head-office in Bologna. AIFO is a grassroots, people’s
democratic organisation with hundreds of volunteers spread all over the country
through groups and three regional coordination offices in Italy.
AIFO is an international organisation with regional international offices based in
Bangalore (India), Goiania (Brazil) and Maputo (Mozambique). In addition, in many
countries AIFO has a representative office.

Some AIFO volunteers and group members in central Italy
AIFO operates mainly in medico-social field in developing world and its motto is,
“Against Leprosy and Against All Leprosies”. Started in 1961, inspired by the thoughts
of French journalist Raoul Follereau, AIFO is active in four main areas:
Ø fight against leprosy as part of integrated primary health care;
Ø promotion of rights of persons with disabilities through community-based
rehabilitation approach;
Ø support to needy children in risk situations;
Ø inter-culture through promotion of a just and tolerant world, where diversity is
valued.

The round-table discussion on right to information and role of mass-media
during AIFO Biannual National Conference, 2003
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Among the different initiatives of AIFO during 2003, one of the most significant was
the biannual National Conference, “There is only one sky for the whole world –
Loving and participating for flying high”, on the occasion of birth centenary of
Raoul Follereau, with almost 400 participants. The presentations of well-known
speakers coming from different parts of the world, posed questions and proposals,
centred on the three themes which, characterized the work and life of Follereau, and
on which, AIFO volunteers continue to base their work – peace, safeguarding the
human rights and right to information. As usual for AIFO conferences, this was done
through interactions with persons coming from field projects, who keep alive the
thoughts of Raoul Follereau by their commitment in alternative and innovative
strategies of daily work.

The Follereau Award for Human Rights to People’s Health Movement (PHM)
during AIFO National Conference 2003
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•

ORGANISATIONAL STRUCTURE

The Associative Base
AIFO is a grassroots, popular and democratic organisation. The democratic and
participatory organisational model of AIFO is rare among non-governmental
development organisations, where members’ participation is linked with
professionalism of its structures.
The basic peripheral unit of AIFO is an AIFO Group. AIFO groups can be very
different, some with a few members or very large with hundreds of members. Some
groups are recognised non-profit organisations in their own right, registered with local
governments of their areas, while others are more informal. The group members, also
called AIFO volunteers, as all must work without any remuneration for AIFO, come
from different backgrounds including office workers, doctors, school teachers,
housewives, retired persons, priests, etc.
AIFO groups are organised in Regional Assemblies and elect their regional
delegates and regional coordinators. Delegates to AIFO’s National Assembly come
from both individual groups as well as from the regional assemblies. AIFO’s National
Assembly meets at least once every year and is the supreme organ of the
organisation, deciding the organisational strategies.
Board of Directors
Every three years, National Assembly of AIFO elects the Board of Directors. At
present, AIFO’s Board of Directors is composed of 7 persons, out of them 4 doctors,
one school teacher, one retired university professor and one retired engineer. Dr
Enzo Venza is the President of Board of Directors and there are two vice-presidents –
Dr Enzo Zecchin i and Prof. Luigi Gravina. The Board takes all the decisions about use
of funds, according to the strategies approved by National Assembly.
The Board meets almost every month, though major financial decisions are mainly
taken in November and June of each year. Last elections for AIFO’s Board of Directors
were held in May 2002 and the next elections are due in May 2005.
Strategic Directors
A group of five persons constitutes the office of Strategic Direction of AIFO, which is
also the meeting place between Board of Directors and the central offices of AIFO,
based in Bologna. These include two representatives from the Board of Directors and
3 persons from the paid staff at the AIFO office (director of projects division, director
of administration division and director of medical support department.)
AIFO’s Management Office
AIFO’s management is under the two directors, Prof. Antnoio Landolfi - director of
projects division, Mr. Mario Consorti – director of administration division. Together
they take all the decisions regarding the staff and ordinary functioning of offices and
activities.
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Project Division
Prof. Antonio Landolfi is director of project office, which has project managers for
international activities and for development education activities in Italy. During
2003, Project Division had four project managers – Dr Giovanni Gazzoli, Ms.
Francesca Ortali, Ms. Monica Tassoni and Ms. Patrizia Rampioni. Ms. Simona Venturoli
was the secretary of the division.
At the end of 2003, Ms. Simona Venturoli assumed the responsibilities of junior
project manager in the division, Ms Rampioni finished her contract and a new person,
Ms. Cinzia Cullice joined Project Division as the new secretary.
Administrative division
Mr. Mario Consorti is the director of Administration Division of AIFO. Administration
Division includes general accounts (Ms. Paola Peri and Ms. Daniela Piombi), project
accounting (Ms. Ebe Albini and Ms. Barbara Zoli), general secretariat (Ms. Clara Solmi
and Mr. Angelo Agate), Warehouse (Ms. Maria Pia Api) and Central data management
(Patrizio Pasqualini & Raffaella Fogaci).
Other Departments
In addition to the two divisions, there are some other departments that are followed
jointly by AIFO management. These include:
Fund-raising Department: Under Ms. Tiziana Raisa, supported partly by Maria Pia Api.
Communication Department: Under Ms. Michela di Gennaro, supported by Diletta della
Casa and two collaborators, Gianfranco Cordisco and Davide Sacquegna.
Information Technology Department: Under Mr. Luca Dalla Rossa
Medical Support Department: Under Dr. Sunil Deepak, supported by Ms. Felicita
Veluri. The department works with different consultants and experts.
Other Collaborators
Additional paid staff for limited periods such as around world leprosy day or for
specific events can also be there. Often, in AIFO offices there are different internists,
who come to work for limited periods as part of their practical work experience or for
working on specific projects. For example, during 2003, Mr. Faustin Akafack
collaborated for preparation of an exhibition of African objects, Abunté.
Rome office
AIFO has a small office in Rome with a part-time collaborator, Ms. Simona del Re. In
addition, during 2003, this office had a part-time support from Ms. Maria Teresa.
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INTERNATIONAL PROJECT SUPPORT ACTIVITIES

Sectors, Strategies And Areas Of Intervention
During 2003, AIFO has continued to promote and support activities in the following
three sectors:
Ø fight against leprosy, and other tropical diseases in a context of primary
health care;
Ø rehabilitation of disabled persons in a context of community development;
Ø assistance to children in need.
Following AIFO’s strategies, during 2003 the interventions for supporting leprosy
affected persons and persons with disabilities were based on principles of
development and organised in partnership with beneficiaries, focusing mainly on
poorest and marginalized groups. Thus AIFO continued to promote integrated
approaches, thinking of persons globally, keeping account of the historical, social and
cultural context of local communities and promoting the use of locally available
resources.
While the interventions supported by AIFO are focused on poorest and marginalized
population groups, the central instrument for AIFO’s project implementation is the
partnership relationships with local counterparts, based on equal dignity and mutual
respect. Finally, through multi-sectoral approach, AIFO promotes different
complementary interventions in the same geographical areas, to improve their impact
on the local realities. Thus, even if the main focus of attention of interventions
supported by AIFO continues to be medico-social, it also promotes integrated
interventions linked to education, capacity building of women groups, safeguarding of
environment, etc.
AIFO has decided to limited its support to specific geographical areas, selected on the
basis of local needs linked to poverty and under-development on one hand, and on
the other hand, linked to importance of leprosy among the health problems facing the
countries. During 2003, AIFO provided direct technical, financial and material
support to 112 interventions in 27 countries of the world.
AIFO continues to have a strong presence in India and Brazil, where leprosy continues
to be an important issue. At the same tim e, AIFO continues to support interventions in
some countries where it has long experience and good knowledge of local reality like
Mozambique, Ghana, Guinea Bissau, Guyana, Indonesia, Vietnam and China.
During 2003, AIFO provided direct support to projects in the following countries:
Africa: Angola, Cabo Verde, Comores Islands, Egypt, Eritrea, Ethiopia, Ghana, Guinea
Bissau, Kenya, Liberia, Mozambique, Democratic Republic of Congo (Zaire), Sudan,
Zambia and Zimbabwe.
South America: Brazil and Guyana.
Asia and Pacific: Bangladesh, China, India, Indonesia, Mongolia, Myanmar, Nepal,
Pakistan, Papua New guinea and Vietnam.
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In addition, another 22 projects managed by other ILEP organisations were also
supported by AIFO during 2003. Thus total number of projects supported by AIFO in
2003 were 134 in 30 countries of the world.
Leprosy Control Projects
Activities linked to the fight against leprosy continue to remain top priority for AIFO.
The last decade has shown impressive gains in reduction of number of cases
registered for treatment. This has been possible because of unprecedented
commitment from national governments and international organisations, along with
progressive shortening of treatment regimes for control of leprosy. However, the
number of new cases of leprosy has remained almost untouched by this improvement
and million of persons, including children, continue to live in areas where the risk of
infection with leprosy bacillus is endemic.
In such situations, it is important to ensure early diagnosis of all new cases, their
proper treatment and complete treatment with MDT, prevention of disabilities and
rehabilitation of persons with leprosy related disabilities.

Some AIFO partners from Salvador under Bahia state leprosy programme in
Brazil
Over the past few years, increasingly small local leprosy projects supported by AIFO
are integrated with primary health care. However, there continue to be many
significant national or sub-national level vertical leprosy programmes supported by
AIFO such as Mozambique national programme, state level leprosy programmes in 3
states of Brazil (Para, Acre and Goias), a number of district level programmes in
India, Yunnan province level programme in China, Ghana national programme,
Luanda province level programme in Angola, etc. There are also some combined
leprosy-TB programmes supported by AIFO such as in Guinea Bissau, in 3 provinces of
Mozambique (Nampula, Manica and Inhambane), in Bahia state in Brazil, etc.
While vertical programs have played a prominent role in the fight against leprosy in
the past, it has become increasingly important to strengthen continuity and
sustainability of the fight against leprosy. For this reason, over the last decade AIFO
has continued to promote strategies based on integration and development
approaches through combined programmes (mainly leprosy and tuberculosis, often
with dermatology, some times also with HIV), primary health care, community health
care and community-based rehabilitation (CBR) programmes.
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Leprosy Projects: Epidemiological control & Treatment
The following tables (tables 3, 4 and 5) presents list of projects involved in leprosyrelated activities sub-divided according to the kind of counterparts (governments,
non-governmental organisations and religious congregations):
Table 3. AIFO supported leprosy projects in collaboration with governments
at national, provincial, district or local levels
Project
Country
- Luanda - Provincial leprosy programme
Angola
- Ghana - National leprosy programme
Ghana
- Mozambique – National leprosy
Mozambique
programme
- Nampula - Provincial leprosy programme Mozambique
- Manica – Provincial leprosy-TB-HIV
Mozambique
programme
- Inhambane – Provincial leprosy-TB
Mozambique
programme
- Guinea Bissau – National leprosy-TB
Guinea Bissau
programme
- Acre – State leprosy programme
Brazil
- Bahia – State leprosy & TB programme
Brazil
- Goias – State leprosy programme
Brazil
- Parà – State leprosy programme
Brazil
- Santa Marta – Goiania local project
Brazil
- Yunnan YNCDC– Provincial leprosy
China
programme
- Bagalkot MDT- District leprosy
India
programme
- Balaghat MDT – District leprosy
India
programme
- Bangalore MDT- District leprosy
India
programme
- Barielly MDT – District leprosy programme India
- Bellary MDT – District leprosy programme India
- Chittoor MDT- District leprosy programme India
- Koppal MDT – District leprosy programme India
- Mandya MDT – District leprosy
India
programme
- Moradabad MDT – District leprosy
India
programme
- Shahajahanpur MDT – District leprosy
India
programme
- Birbhum MDT – District leprosy
India
programme
- Raichur MDT – District leprosy
India
programme
Table 4. AIFO supported leprosy projects managed by non-governmental
organisations in 2003
Project
Country
- ZSRLT - Harare
Zimbabwe
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-

Morhan Bahia
Ceres
Handa – Yunnan
Lago do Aleixo
Porto Nacional - COMSAUDE
Cochin - IMA
S.J.J. - Bangalore

Brazil
Brazil
China
Braille
Brazil
India
India

Table 5. AIFO supported leprosy projects managed by religious organisations
in 2003
Project
Country
- Kangola
Angola
- Saurimo
Angola
- Chiulo
Angola
- Casa Betania
Cabo Verde
- Cumura
Guinea Bissau
- Ituri
Dem. Rep. of Congo
- St. Theresa Ndola
Zambia
- Solwezi
Zambia
- Imperatriz
Brazil
- Teresina
Brazil
- Marituba
Brazil
- Porto Velho
Brazil
- Caxias
Brazil
- Colonia do Prata
Brazil
- Nong Kang
Myanmar
- St. Theresa Colony
Myanmar
- Loilem
Myanmar
- Khulna
Bangladesh
- Bellary
India
- Bhalki
India
- Gudivada
India
- Kollapur
India
- Mandya
India
- Nidadavole
India
- St. Catald
India
- Sumana Halli
India
- Warangal
India
- Aitapé
Papua N. Guinea
Rehabilitation of persons with leprosy related disabilities
According to WHO, there are more than 12 million leprosy-affected persons in the
world, who have completed treatment with MDT. Many of them need support for
physical and social rehabilitation. Among them there are about 2 million persons with
visible disabilities and another 2 million persons with anaesthesia of body parts, who
risk worsening and developing new disabilities. Many of leprosy projects supported by
AIFO are also active in prevention of disabilities, medical rehabilitation and socio economic rehabilitation activities. In addition, there are some specific rehabilitation
projects for leprosy affected persons.
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Community awareness through street theatre in Mandya district (India)
Primary Health Care Projects
During the last 11 years, there has been a gradual and constant increase in support to
primary health care and community health care, where leprosy control activities are
integrated with other health problems. For example, Nampula provincial project was
started initially as a vertical leprosy project, but now it deals with different community
health programmes in collaboration with provincial department of health.
Other significant projects dealing with primary health care or community health care
include the following:
-

Kimbau district project: supporting primary health care and nursing training
institute in Bandundu region of Democratic Republic of Congo.
Pomoni district project – supporting district health services in Anjouan island of
Comores islands.
DIGSA district project – supporting primary health care in Digsa district of Eritrea.
Kadem project in south Nyanza province in Kenya for leprosy, tuberculosis control
and primary health care.
Rumbek project for primary health care in Rumbek diocese of south Sudan.
Watch project in Rupandehi, Chaimalle and Okhaldunga districts of Nepal.
Bhalki and SJJ projects in Karnataka state and Cochin project in Kerala state in
India.

In addition, AIFO also supports specific disease related activities for special conditions
such as Buruli ulcer programme in Akuapim and Amasaman districts of Ghana.
Community Based Rehabilitation (CBR) Projects
The CBR strategy was launched by WHO and other agencies of United Nations in early
eighties for promoting rehabilitation of persons with disabilities in developing
countries, where majority of them do not have access to any rehabilitation services.
Rather than institution-based rehabilitation, CBR proposed rehabilitation interventions
at home and the local community, through non-professional rehabilitation workers.
Having started as part of WHO, it had strong medical connotations and was also seen
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as part of primary health care. The CBR approach philosophy was also influenced by
the Alma Ata declaration of 1978 that had proposed a much wider view of health and
disease, by underlining the importance of individuals and their communities in
determining the community health policies and implementation of health services.
After more than 20 years of experience with CBR approach, at present it is strongly
influenced by social model of disability. Under this view, the society’s role in creating
and maintaining barriers is paramount in “disabling” the persons with impairments.
This also means that as long as persons with disabilities will be looked upon as a
“problem”, it will not be possible to change the negative social attitudes. It also
requires that society must change and adapt to accept disabled persons.

School teachers from Amerindian villages of Rupununi involved in Guyana
CBR Programme during a training course
Over the last fifteen years, AIFO has gained noteworthy experience in implementation
of CBR programmes, with interventions involving persons with different disabilities,
both physical and mental, as well those linked to leprosy. Initially, these projects
focussed only on medical aspects of rehabilitation, but over the last few years, the
strategies have been expanded to cover aspects such as economic self-sufficiency,
education and training. The CBR projects are seen as medium to long-term processes,
and as an integral part of community development. In these projects, AIFO gives
priority to:
•

•
•

•

Promoting awareness and discussions among disabled persons, their families
and their communities about difficulties faced by persons with disabilities in
terms of human rights and about the role of collective action for empowerment
of vulnerable groups.
Support and strengthen the grass-root organisations and their networking.
To act through community volunteers and community workers, so that disabled
persons and their families can learn simple measures of self-care and
rehabilitation, especially linked with activities of daily living and production of
simple orthopaedic appliances.
To act through school teachers and community members for promoting access
of children with disabilities to existing formal education system in an inclusive
environment and promoting child-to-child approach for reaching all disabled
children. It also means promoting informal education for adults with disabilities.
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•

•

•

Through community and village groups promoting savings and credit groups,
mutual support groups and cooperatives for disabled persons for improving
their economic independence, in ways that respect local cultures and
knowledge; promote professional training courses for young adults with
disabilities and their family members.
To work together with national organisations of disabled persons (DPOs), for
strengthening them and for promoting leadership and advocacy capacities
among their members; promoting networking among similar DPO organisations
at different levels.
To work together with governmental administration at different levels, national,
provincial, district and local, for strengthening access to referral and specialist
services.

The CBR projects supported by AIFO can be sub-divided in to three main groups:
1. Projects in collaboration with governments that cover big territories (national or
provincial level): such projects are present in Mongolia, Indonesia, Vietnam and
Eritrea.
2. Projects in collaboration with national NGOs that act as resource-support
organisations for strengthening other smaller national NGOs and grass-root
groups: such projects are present in Nepal, Pakistan, Liberia and Egypt.
3. Leprosy and primary health care projects, that have enlarged their activities to
include CBR: It has been a strategy of AIFO to ask NGO and religious
organisations run leprosy and primary health care projects to extend their
activities to CBR. Such projects include Bellary, Cochin and Mandya in India and
Digsa in Eritrea.
Table 6. Community-based rehabilitation projects promoted and supported
by AIFO in 2003
Project
Country
Alexandria - Egypt CBR in collaboration with Caritas-Egypt
Egypt
Eritrea CBR in collaboration with Ministry of labour and human welfare
Eritrea
Gardnersville Monrovia CBR in collaboration with a national NGO
Liberia
Santarem – Para CBR in collaboratio n with network of partners
Brazil
Guyana CBR in collaboration with Ministry of Health & national NGO
Guyana
Vietnam CBR in collaboration with Government
Vietnam
Peshawar in collaboration with national NGO and network of NGOs
Pakistan
Watch in collaboration with national NGO – cofinanced by UE
Nepal
Mongolia CBR in collaboration with Ministry of health
Mongolia
S. Sulawesi, Aceh & West Sumatra CBR in collaboration with ministry of Indonesia
health
Tash CBR – Mumbai in collaboration with national NGO
India
Chandpur CBR in collaboration with a religious congregation
India
Assam CBR in collaboration with religious congregation
India
Malavalli CBR in collaboration with national NGO
India
NCPEDP - SER Delhi, in collaboration with national NGO
India
Jagruty Society SER in collaboration with national NGO
India
Children Projects
Over the last few years, AIFO has been supporting projects in favour of children in
situations of special need. The strategies for these projects include the following:
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•
•
•

Promoting children related micro-projects in areas where AIFO is already
present with leprosy, PHC or CBR related activities.
Promoting development and community-based approaches in these projects.
Identifying innovative and significant projects among these for developing these
as stronger multiple-year projects.

The children-interventions supported by AIFO during 2003, grouped according to
continents are as follows:
Africa: Pomoni/Comores islands, Kadem & Sagana/Kenya and Kimbau/Dem. Rep. Of
Congo.
S. America: Caixas, Ceres, Goias Velho, Imperatriz, Lago de Alexio, Compensa,
Tochantins & Yanomami (all in Brazil)
Asia: Yunnan/China, & Assam, Bangalore, Bhalki, Bidar, Chainpur, Cochin, Lucknow,
Nayee Asha, and Warangal (all in India.).
Expatriate Staff In AIFO Supported Projects
AIFO gives precedence to national staff in all its projects. For this reason, the
presence of expatriate staff in AIFO supported projects is quite limited.
On 31.12.2003, the following expatriate staff was present in AIFO supported projects:
Doctors
Dr. Maria Grazia Angrisani – Guinea Bissau
Dr. Anna Cattane – Province of Nampula, Mozambique
Nurses
Ms. Teresa Graceffa – Eritrea
Administrators
Ms. Caroline Valay - Mozambique
Country coordinators
Dr. Massimo Tomaselli – AIFO Coordinator, Mozambique
CBR Coordinators
Mr. Lorenzo Pierdomenico – Vietnam.
Other Expatriate Project staff
Prof. Saverio Grillone – Comore islands
Mr. Paolo Moro – Dem. Rep. of Congo
Significant Other Staff in AIFO Projects
Ms. Deolinda Bitencourt de Santana – AIFO Coordinator, Brazil
Sig. Jose Manikkathan Varghese – AIFO Coordinator, India
Ms. Tulgamma, AIFO coordinator, Mongolia
Fr. George Abram, AIFO coordinator, Ghana
15

Dr. Chiara Castellani, doctor, Kimbau, Democratic Republic of Congo
Sending Material To Developing Countries
AIFO Warehouse In Bologna
AIFO warehouse is an important and significant part of activities of the Association. It
is useful for emergency aid as well as a support for field activities related to health
care, education and training.
Many of the centres supported by AIFO ask for help in teaching and learning
materials, medical equipment, toys, drugs, medical material, blankets and bandages.
During 2003, 7 containers of such materials were sent for the following destinations:
Mongolia, in April e September;
Guinea Bissau, in May;
Democratic Republic of Congo, in June, July and December;
Comores islands, in August.
AIFO Warehouse In Villa Adriana (Rome)
This warehouse is involved in sending of postal packs containing medical materials,
bandages, drugs, etc. collected by different AIFO groups as well as some materials
bought by AIFO, to those centres, which can not receive containers. This warehouse is
managed by an AIFO group and sorts and selects the materials for sending.
During 2003, postal packages were sent to the following countries:
Angola, Cameroun, Comores Islands, Ethiopia, India, Kenya, Togo, Uganda & Zambia.

•

RESEARCH & TRAINING ACTIVITIES

Among AIFO’s strategies, great importance is given to capacity building of local
managers and operators from the countries, where AIFO supports projects. For this
reason, AIFO supports international training centres linked to leprosy like Karigiri as
well as printing and distribution of scientific journals like Leprosy Review, Indian
Journal of Leprosy, Asia Pacific Disability and Rehabilitation Journal, etc. These
activities are coordinated by Medical Support department of AIFO (DMS).
International CBR course
In June 2003, in collaboration with Disability and Rehabilitation team of WHO
(WHO/DAR), AIFO organised a three weeks long training course for CBR programme
managers. In this course 23 persons coming from 9 countries participated. Other
organisations, which, collaborated with this initiative included ILO, FAO,
Physiotherapists without Borders, Disability Documentation Centre and some
international NGOs. This training course was organised by AIFO as part of its joint
plan of activities with WHO/DAR.
The course coordinated by Dr. Sunil Deepak, with support from Ms. Francesca Ortali of
AIFO office, had many persons from AIFO supported CBR projects around the world as
16

course teachers, including Dr. S. Nurshanty (Indonesia), Prof. Usha Nayar (India), Ms.
Geraldine Mason Halls (Guyana), Ms. Farhat Rahman (Pakistan) and Ms. Gehane El
Sharkawy (Egypt). Dr. Anita Ghai, a disabled activitist on disability and gender issues
and Mr. Gianfranco Griffo, president of European branch of Disabled People
International (DPI) were other important resource persons.

Some of International CBR course (2003) students & resource persons in
Bologna
XII Leprology course
The 12th leprosy course in Italian was held at Desenzano del Garda (BS), on 21-22
June, in collaboration with University of Genoa and had 20 participants (mainly
doctors and nurses)
Course on Project cycle for NGO staff
In October 2003, AIFO organised a training course on “Project cycle in health sector”,
in which 10 persons participated including AIFO regional coordinators from Brazil,
India and Mozambique.
Research activities
The Medical Support department (MSD) of AIFO also supports research activities in
AIFO supported projects. In addition, MSD promotes multi-centre multi-country
research studies. During 2003, the specific research activities promoted by MSD
included:
a) A study on record-keeping of relapse cases in leprosy programmes;
b) A study on integration between leprosy and community-based rehabilitation
activities in Mandya district (India)
Leprosy referral services in Italy
AIFO supports the Italian national leprosy referral centre based in Genoa under in
Italy and its serological research laboratory. AIFO is also a member of national
committee on Hansen’s disease under Italian Health Ministry.
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Support to University students
AIFO also provides mentoring support to university students including medical,
physiotherapy and nursing students on thesis and research activities linked to leprosy,
disability, rehabilitation, tropical diseases, public health issues, etc. This includes
support for organising research protocols and field visits for some of the students.
AIFO Documentation Centre
AIFO has a documentation centre, which has one of the most important collections of
books, manuals and audio -visual materials in Italy on themes such as leprosy,
community-based rehabilitation, development issues and tropical diseases. This centre
can be used by scholars and students through an appointment with AIFO/DMS.
Scientific Publications
AIFO regularly publishes scientific materials for personnel involved in health care
projects in developing countries. During 2003, volume 17 of International Health
Cooperation Papers series on the theme of “Poverty, health and development” was
published and distributed. This volume was based on an international seminar
organised by AIFO in 2001 and additional articles were contributed by persons linked
with People’s Health Movement (PHM).
In addition, the report of WHO/DAR and AIFO joint initiative, “Promoting CBR in urban
slums” was printed and distributed during the international conference on Review of
CBR held in Helsinki in May 2003. AIFO also provided online access on its website to
all the background documents for this international conference.
Finally different past publications of AIFO were made available online at the AIFO
website for free consultation, including Handbook of Malaria and Sexually transmitted
diseases in the tropics.
AIFO also collaborates with Asia Pacific Disability and Rehabilitation Journal, which is
made available online at AIFO website for free online consultation.
Project Monitoring, Evaluations And Field Visits
(a) Standard Monitoring Forms
AIFO has standardised procedures for technical and financial monitoring of all projects
supported by it. At the beginning of each calendar year, projects receive a set of
monitoring forms according to their activities (leprosy, CBR, children, PHC and
community-development forms) and provide both data and descriptive reports to
Project Division and Department of Medical Support. The leprosy related forms are
ILEP forms and the related information is shared with other ILEP member associations
through the ILEP secretariat in London.
All monitoring forms are controlled by DMS and feedback is provided to the projects
by their respective project managers in Project Division. A final summary report of the
monitoring is prepared for sharing with different stake-holders of the Association.
Parts of this summary report are included at the end of this annual report (Annex 1).
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Project monitoring and coordination are also carried out through the decentralised
regional offices of AIFO based in India, Brazil and Mozambique. In addition, in many
other countries, AIFO has a representative office.
(b) Field Visits to Projects
AIFO organises regular field visits to significant projects supported by it. Usually field
visits are carried out by concerned project manager, some times accompanied by
members of Board of Directors. The objective of these field visits is to understand the
field realities and needs, as well as to technical and financial verification of activities
supported by AIFO.
During 2003, 10 field visits were carried out for project monitoring and verification
including Para/Brazil, Watch/Nepal, Comores islands, Mozambique, Kenya, India and
Pakistan. In November 2003, a meeting of managers of different projects supported
by AIFO in India was organised at Mandya (Karnataka).
Project Evaluation
Significant projects and those receiving public funds are asked to participate in regular
periodic evaluations organised by DMS. Usually evaluations are carried out by
independent consultants and terms of reference for the evaluations are decided jointly
with counterparts. AIFO prefers to promote participatory methodologies for these
independent evaluations, so that these help the projects to improve their activities.
During 2003, the independent evaluation reports of Chandpur CBR project and
Guyana CBR project, both cofinanced projects with European Union, were published.
In addition, an evaluation of leprosy control activities in Bahia/Brazil was carried out
by an internal team of AIFO.

•

INTERNATIONAL RELATIONS, FEDERATIONS, NETWORKING

AIFO is in official relationship with World Health Organisation. AIFO also collaborates
with a large number of international NGOs, especially through ILEP (International
Anti-Leprosy Federation), IDDC (International Consortium on Disability and
Development) and PHM (People’s Health Movement).
WHO – World Health Organisation
AIFO is in official relationship with WHO and participated in the world health assembly
in Geneva in May 2003. In WHO, AIFO has strong relations with Disability and
Rehabilitation team (DAR), with which it has a three years joint plan of action. AIFO
also collaborates with department of infective diseases of WHO.
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Some AIFO delegates with Ms. E. Sandborg of WHO/DAR at Review of CBR
international conference in Helsinki (May 2003)
During 2003, in collaboration with WHO/DAR, AIFO implemented different important
initiatives including the following:
•
•
•
•

Organisation of an international meeting of international training centres and
experts on training of CBR programme managers.
Publication and distribution of a report on promotion of community-based
rehabilitation in urban slums.
Collaboration for the organisation of the international conference in Helsinki,
Review of CBR; a specific web page on the AIFO homepage was launched for
this conference.
Preparation of a document on strengthening of national rehabilitation services.

ILEP – International Federation of Anti-leprosy organisations
AIFO is one of the founder members of ILEP. The federation is characterized by stro ng
links with different ILEP members for promoting coordinated work for leprosy control
all over the world. This coordinated approach allows avoiding of duplication and
identification of areas where services are needed. AIFO supports important projects of
other ILEP members and receives from them funds for its own work. ILEP is also an
important forum for promoting joint action with other European members for co funding from European Union. Another significant area of work for ILEP is preparation
and distribution of quality teaching and learning materials on leprosy.
There were two meetings of ILEP, one in June in London and the second in Valencia in
December. In addition, AIFO is also part of action group on fund-raising of ILEP.
Dr. Sunil Deepak, director of medical support department of AIFO is ILEP’s president
for the years 2003-2006. In this role Dr. Deepak participated in various other
meetings and initiatives of the federation including meetings with WHO and meetings
of ILEP’s Standing Committee.
IDDC – International Disability and Development Consortium
AIFO is a founding member of this consortium bringing together international NGOs
involved in disability and rehabilitation.
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The consortium met twice during 2003, in April in Lyon and in November in London. In
addition, the CBR working group of IDDC coordinated by AIFO, met in Ostuni (Italy) in
September. The new activities proposed by this task group include:
a. comments for review of the joint position paper on CBR by WHO, ILO,
UNICEF and UNESCO;
b. preparation of a training module on CBR to help the different country
delegations of European Union to create awareness about disability and
rehabilitation issues.
CdS – Circle of Solidarity Follereau-Damien
Circle brings together different organisations inspired by thoughts of Raoul Follereau
and Fr. Damien and has the objective to promote information about them to young
people. CdS members met in November 2003 in Luxemburg and planned joint
activities for promoting the names and images of Fr. Damien and Raoul Follereau.
PHM – People’s Health Movement
People’s Health Movement brings together persons from all over the world in the fight
for right to health. The Charter of the movement approved during the first assembly
held in Bangladesh in December 2000, explains the guiding principles of the
movement. During 2003, as the focal point in Italy, AIFO continued to organise
meetings and initiatives for creating awareness about the Charter and the movement.
In different initiatives, people were invited to sign the Charter and till now, AIFO has
collected about 10,000 signatures. AIFO also participated in different international
initiatives linked with PHM including PHM meeting at world health assembly in May
2003 and PHM session during European Social Forum in Paris in November. During the
AIFO national conference, the Follereau Health rights award was given to PHM and
three representatives of PHM (Dr. Ravi Narayan, international coordinator, Ms.
Mwajuma Masaiganah coordinator for East Africa and Ms. Maria Zuniega, coordinator
for South America) participated in the AIFO conference.

PHM informal briefing at World Health Assembly in Geneva (May 2003)
International collaborations with European NGOs
In addition, AIFO also has joint co -financing activities with some European NGOs.
During 2003 collaboration with different European NGOs continued and new joint
21

projects for co-financing were launched.
These included 4 joint projects with
Fondation Luxembourgeoise Raoul Follearu (Luxembourg) and one project each with
The British Leprosy Relief Association-LEPRA (UK), Fontilles Lucha contra la Lepra
(Spain) e Deutsches Lepra und Tuberkulosehilfe-DAHW (Germany).

•

ACTIVTIES IN ITALY

AIFO gives equal importance to development education and advocacy work done in
Italy as to its international project support activities. Activities in Italy are seen as
vital to ensure active democratic participation of the Associative base as well,
instrumental for bringing in a change in unjust world mechanisms, which partly
determine the conditions of under-development and poverty causing leprosy, in large
parts of world. The activities in Italy are part of a three years renewable project called
“Progetto Italia” prepared jointly by representatives of AIFO groups.
Development Education Activities
Over the last decade, there have been significant changes in the cultural and social
contexts in Italy. While the international scenario is changing, the schools in Italy are
increasingly multi-ethnic, creating a need for the school students and teachers to
learn new approaches.
Education about development, about peace and about inter-culture are increasingly
constitutive elements of cultural and teaching environment of schools and other
teaching institutions. Schools must be aware of socio-cultural contexts of different
issues such as inter-culture, development, human rights, peace, north-south
imbalance, imbalances between populations and resources, migrations, human rights
violations, conflicts and power issues between countries, dynamics of culture in the
global village, etc. Apart from the problems in these areas, it is equally important to
promote reflection on the responses to these themes by different stakeholders,
including the role of international organisations like AIFO. It is important that young
persons have the information to analyse and understand the messages received from
the wider society, to understand prejudices and stereotypes and to understand the
impact of globalisation on people’s lives. At the same time, it is important to promote
a community where cultural, gender and generational diversities are recognised,
accepted and valued.
For this, it is important that schools are open to new collaborations, including those
with the world outside the school institutions, as foreseen and promoted by Italian
Ministry of Public Instruction. In this context, AIFO promoted the following educational
initiatives in collaboration with different AIFO groups present all over the national
territory:
Refresher courses for school-teachers:
•
•
•

With the marginalized population groups – experience of change for
justice , Imperia, 5 meetings from 26 March to 30 April.
Potable Water, Imperia, 5 meetings from 2 to 30 October.
Training course on human rights, Ancona, October to December.
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Meetings with school children
During 2003, many meetings with school students were organised in 14 regions of
Italy, where AIFO has regional coordinations and officially recognised groups. These
meetings include formal presentations, inter-active discussions and games,
simulations, film and slides projections, etc. through visits of AIFO staff, consultants
and persons coming from different AIFO supported projects. For such meetings, AIFO
produces different teaching aids and materials for school children and teachers.
Projects of inter-cultural education
In line with orientations of annual teaching plans of schools, different school teachers
(many of them volunteers and collaborators of AIFO), proposed different initiatives on
themes of inter-culture so that students have the opportunity to learn about different
cultures, about inter-dependence of people and to experiment participation in
activities of NGOs like AIFO.
One example of this activity was the initiative called “Raoul Follereau – witness of
peace, justice and solidarity” organised for middle schools of Rome, in collaboration
with international league for rights and liberation. Some of the specific instruments
and materials prepared by AIFO to support similar activities include the following:
•

•

Educational game, “Kalèdo, eating well and food for all”, produced by AIFO, is
a table game to help families and children to learn about healthy eating. It
helps children to understand about food values, calories, proper body weight
etc. and at the same time, promotes awareness about lack of food for many
populations in the world.
Inter-active and multi-media exhibition teaching kit called “Towards
Likilemba, a virtual journey in the world of human rights” includes a
guide book, a set of thirty posters, a video -cassette on landless peasants in
Brazil, a set of slides about role of women in Nepal and an audio -cassette with
voices of children from different countries.

Many schools used these instruments as part of their teaching activities. For example,
Likilemba exhibition was held in Ancona, Capannori (Lucca), Caserta, Casagiove, Pieve
di Cento, Rome and some cities in province of Milan. The value of this exhibition was
also noted by students of master course in pedagogy, who dedicated their thesis to
this exhibition.
To support the school teachers, the monthly publication of AIFO (Amici dei Lebbrosi)
has a regular column on inter-culture providing reviews of teaching aids, information
about training courses and experiences of schools.
Exhibitions
AIFO regularly produces exhibitions for general public on general development themes
and about cultures of countries where AIFO supports projects. The exhibitions in 2003
included the following:
•

The share market or life, A teaching course on themes of globalisation
and ethical finances
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•
•

Mongolia: A country, a project, Photographic exhibition with 65 panels
Abunté, the meeting, Exhibition of African objects

Training Of AIFO Groups And Strengthening Of Associative Base Activities
The Italian Project, a three years plan of activities for strengthening commitment of
AIFO on the national territory through its groups was started in 1995. Training and
capacity building are strategic aims of this project. That has been renewed every
three years.
The training and capacity building activities of Italian project should be seen as
continuity of initiatives launched during the past eight years, for planning and
management support is provided by a specific group of persons (Training and capacity
building group) composed of 14 members including members of AIFO Board, regional
coordinators in Italy, general assembly members and staff of Bologna office.
Associative capacity-building course: Development starts from participation
Calascio (AQ), 19-23 July, on active role of members of an association for young and
new members of AIFO groups
Adults and family courses: Solidarity in times of globalisation and families open to
the world, S. Giovanni in Fiore ( CS ), 10-17 August with 50 participants for families
and children close to AIFO groups
Orientation to international solidarity, San Lazzaro di Savena ( BO ), 4 residential
weekends between January to April for 19 persons
Preparing to visit an AIFO project in Brazil for field experience,
Bologna, for 5 medical students, 4 meetings between August to September
Visiting a project for understanding – visit to projects in Brazil
For 5 AIFO group members in June-July 2003

•

COMMUNICATION ACTIVITIES

AIFO’s communication plan is geared towards reaching of the following macro objectives through a series of well-articulated activities:
1) Strengthening the awareness about AIFO’s logo in relation to four areas of its work
– leprosy, primary health care, disability and inter-culture.
2) Promote awareness about the community-based, integrated and sustainable
development approaches used by AIFO supported projects.
3) To play an active role in promoting inter-culturally aware culture in Italy and in
exercising political pressure in relation to national and international campaigns
adopted by AIFO.
In this sense AIFO paid specific attention to institut ional communication linked to
events organised by the Association. One specific target for AIFO’s communication is
linked to the Catholic world of AIFO’s average donor. At the same time, AIFO devoted
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specific attention to lay target groups of persons involved in social sector, especially
those involved in medico-social and developing countries contexts.
Instruments Of Communication Of AIFO
•

AMICI DEI LEBBROSI, is the house organ of AIFO. Published monthly in 80,000
copies, while the number of copies increases to almost 190 thousand in January of
each year for the world leprosy day.

•

AF INFORMAZIONI , is a news letter published twice a year, and distributed in
about 1000 copies. This is sent only to official members of AIFO and to some
active collaborators.

•

WEBSITE www.aifo.it updated once a week and presents different information
about the Association. It has links with different associations and some of the
projects in developing countries. It also provides access to online resources
including teaching and learning materials. It is bilingual (Italian and English).

•

AIFONEWS is a weekly electronic newsletter sent to a mailing list of persons
interested in AIFO activities. Every two weeks, it also carries a supplement called
Condividere, with information from People’s Health Movement Italy.

•

CONDIVIDERE: This is a monthly newsletter in Italian from People’s Health
Movement Italy, sent by email as well as accessible through the AIFO web pages.

In addition to the communicatio n for general public, there are some specific
communication instruments for specific specialised groups such as:
§
§
§

Medical and health professionals;
Persons involved in inter-culture activities;
Persons involved in community development.

AIFO collaborates with different international journals and magazines such as leprosy
and rehabilitation journals regularly. Asia Pacific Disability and Rehabilitation journal is
accessible online from the AIFO web page.
Special Events
International Campaign of awareness about leprosy was carried out in the
second half of January and culminated with the World Leprosy Day on 26 January
2003. During the leprosy awareness campaign, another initiative called “Honey of
Solidarity” was repeated, during which AIFO volunteers prepared stands in 300 city
squares and distributed more than 25 thousand honey bottles. The Italian scout
movement joined hands with AIFO for this initiative. During the campaign, the special
greetings of Holy Father Pope on 26 January during the Angelus ceremony were
especially appreciated by AIFO volunteers.
In the same period a dance tourné of a company of young dancers from Shree
Ramana Maharishi Blind academy from India was organised, called “Dances of light”.
The spectacle of blind dancers exhibiting in classical dances of India was appreciated
in 9 Italian cities - Bologna, Ostuni (BR), L’Aquila, Cagliari, Napoli, Imperia, Pavia,
Castelfranco Veneto (PV), and Rome.
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Four persons from different AIFO projects from India and Democratic Republic of
Congo visited different Italian cities and participated in public meetings. During the
leprosy campaign, free promotional time was given to AIFO on different televisions
and radios including three national channels.
National Conference “There is only one sky for the whole world – Loving and
Participating for flying high”, Rocca di Papa (Rome), 25-26 October
The national conference of AIFO organised every two years, saw participation of about
400 persons. Follereau used to say: It is only through love that we can save the
world. The world has just two possible destinies – to love each other or to disappear.
We have chosen to love. It is not a crying kind of love for problems of others, it is
combative love, a revolution love. We have to help the new dawn to come. The world
will be what ever you will wish it to be, it will have your face and you will decide its
destiny. (From the last conference of Follereau in Italy in Bologna, on 1 November
1976).
Through the interpreting key of love, the conference focused attention on the three
basic themes of Follereau’s work – peace; safeguarding of human rights, especially
right to health; and, information.
2003 also saw continued commitment of AIFO in Italy towards People’s
Health Movement.
People’s Health Charter is the manifesto of People’s Health Movement, involving
hundreds of concerned citizens, activists and professionals in different countries of the
world. The Charter is declaration of weaker and marginalized groups for their right to
health. AIFO is focal point for promoting the People’s Health Charter in Italy. For all
these events Communication office of AIFO activated wide press coverage through
about 400 press reports. In addition this office was responsible for explaining AIFO’s
position in relation to all other major themes in public view linked to peace,
international relations and globalisation.
Strategic Alliances In Italy
During the year AIFO consolidated its strategic alliances at different levels. This
concerned relations with other NGOs, federations and institutions. The following
participations are cited for their importance:
CIVITAS, the trade fair of third sector held in Padua in May 2003
Bi…launching the cooperation, national campaign directed by Italian institutions
for instituting a specific chapter of national balance directed towards activities of
international cooperation and solidarity.
No dumping, opinion campaign directed towards citizens as consumers, for blocking
those trade practices that are an obstacle to growth and development of developing
countries.
+ dai – versi, opinion campaign for a new law on financial deductibility of donations
made to non-profit organisations.
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AIFO representatives participated in national seminars on Peace Table and Day of
Ethical Finances.
AIFO’s role in the editorial committee of weekly magazine Vita also deserves a
special mention.
AIFO has a new statute for promoting greater popular participation and voluntary
activities through its groups. For this reason, communication towards the
associative base of AIFO assumed special importance in 2003 to stimulate and
inform the new persons joining AIFO groups. Thus specific communication initiatives
targeting these groups were launched during the year.
The measurement of communication objectives achieved during the year showed
strengthening of the following areas:
-

reference to AIFO as an important source of information on issues related to
leprosy and community development activities;
Nomination of AIFO in reference to different communication campaigns;
Increasing search of partnerships from institutions involved in areas of activities
similar to those of AIFO;
A more coordinated communication that can be verified from the press-releases
and nomination of AIFO in the press.

Italian Publications & Audio-Visual Materials
On the publications front, since this was
centenary year of Raoul Follereau, AIFO
produced the following books and materials:
Two new anthologies in Italian on
Follereau, one directed to young adults
called Stringere Le Mani Del Mondo –
Scrivo a voi giovani and the other
directed to older groups, Costruire La
Civilta’ Dell’amore;
New video Anno 2000 e tre, with
images and speeches of Raoul Follereau;
A series of posters of Raoul Follereau;
a series of bookmarks with a picture of
Follereau and his phrases.
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•

FUND-RAISING ACTIVITIES

In AIFO, fund-raising from individuals and private institutions is the responsibility of
its Fund-Raising Department, while raising funds from public institutions (for example,
European Union) and international organisations (for example, ILEP member
organisations) is the responsibility of Project Division. In 2003, AIFO signed
Framework agreement with ECHO.
Fund-Raising Department Activities
Fund collection is seen mainly as caring for the relationship with the donors of AIFO. It
is not seen just as a request for a contribution, but also as awareness about AIFO
activities and all donors receive information about the projects supported by AIFO.
During the year, there were efforts to improve communications with donors of AIF O.
New letters for thanking the donors and preparation of information sheets on projects
implemented with donor support, especially for big donors, was made. A group of
donors was identified for searching for more donations for needy projects.
The AIFO base of private donors is of 28,000 persons including individuals, groups,
families, diocese and companies. Testaments in the name of AIFO are an important
source of funds for AIFO. At field level, members of AIFO groups and regional
coordinations, constituted entirely of volunteers, play an important role in fund
collection. Fund collection also uses the monthly publication Amici dei Lebbrosi for
appealing to readers.
There were many fund-raising events linked to the WORLD LEPROSY DAY RELATED
ACTIVITIES. These have been mentioned earlier in this report, such as Honey of
solidarity.
Mailing
For the first time, AIFO fund-raising office carried out a specific mailing campaign
linked with world leprosy day through a coordinated appeal. This included about 270
thousand mailings, including about 212 thousand new addresses.
SOLIDARITY OCCASIONS
Through the AIFO website, providing gifts and bomboniere for festive occasions like
marriages, is promoted through Solidarity Occasions. Part of funds received for the
gifts are used to finance projects. People are also reminded to give part of the gifts
received for birthdays and marriages for project activities.
TESTAMENTS
AIFO also promotes testaments in its favour for supporting the project work. A specific
booklet has been prepared, distributed through AIFO groups, to help people to make
testaments. This permanent testament campaign is under patronage of Italian
national council of notaries.
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Activities With Companies
During 2003, AIFO played an active role in defining and elaborating an ethical code for
collaboration with companies, which was adopted by general assembly of AIFO in June
2003. This code of conduct clarifies the kind of companies and kind of support AIFO
can ask to companies for project support. Through F.lli Carli company, AIFO is
participating in a cause related fund-collection through the sale of a line of natural
cosmetics.
Project Division Activities For Co-Funding Of Projects
Projects Approved By Italian Foreign Ministry Or By European Union
During 2003, on-going projects of AIFO approved by MAE or EU included Digsa
(Eritrea), Para (Brazil), Nampula (Mozambique), Guyana CBR (Guyana), Chandpur
CBR (India) and Watch CBR (Nepal).
Cooperation With Communes, Provinces And Regions In Italy
Italian law no. 49/87 concerning the “New Discipline of Italian cooperation with
developing countries” provides opportunities for proposing and implementing
initiatives of development cooperation through the public structures of communes,
provinces and regions. Over the last few years, these activities through regions,
provinces and communes in Italy have assumed a significant role in providing finances
for development cooperation activities, with the aim of optimising the Italian public
support and to value the role of civil society organisations in this area of decentralised
cooperation.
During 2003 the following local bodies approved co -funding for AIFO supported
projects:
•
•
•

Communes of Chioggia, Padua and Sanremo, .
Provinces of Cremona, Trapani and Trento.
Regions of Abruzzo, Trentino Alto Adige, Veneto, Sicily, Lombardy and Emilia
Romagna.

New Projects For Co-Funding to Italian Foreign Ministry
During the course of 2003 the following projects were presented to Italian Foreign
Ministry for co -funding:
•
•

Social and health development initiative in Yunnan province in China
Social and health project in Digsa - Segheneiti district – Debub region (Eritrea)
(only for conformity approval)

New Projects approved by Italian Episcopal Conference
The following projects were approved by Italian Episcopal Conference for co -funding:
•

Primary health care and leprosy-TB programme in Khulna urban area in
Bangladesh
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•

Support for social-health development for rural and tribal communities in
diocese of Aizwal in North-East of India

New Projects presented to European Union for co-funding
•
•
•

Promoting Community Based Rehabilitation in Five Northern Provinces of
Vietnam
Promoting integrated development focusing on persons with disabilities in three
Provinces of Indonesia
Apoio Institucional na saude na zona sul de Moçambique

National Federations And Collaborations
AIFO is an active member of the Italian NGO federation FOCSIV-Volontari nel Mondo
and the general assembly of NGOs in Italy. During 2003, AIFO also participated in a
new programme-network of Italian NGOs, all members of the Italian NGO federation
FOCSIV with the aim of joint planning of an intervention related to local governance,
social services organisation and eco-sustainable production services in Brazil.
Since 2001, AIFO has initiated a collaboration with Bologna branch of Italian
secretariat of Medical Students (SISM). Through this collaboration a training course
for final year medical students and newly graduated doctors was been organised on
themes of international cooperation, tropical medicine and research methodologies.
During 2003, five students participated in field research in AIFO supported project in
Ceres and Porto Nacional (Brazil).
During 2003, AIFO also participated in the creation of a NGO network called
COONGER, of non-governmental organisations based in Emilia Romagna region of
Italy.
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Annex 1

Beneficiaries of AIFO Supported Projects in 2003
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Introduction
This report presents a synthesis of persons benefiting from different services offered
globally by AIFO supported projects in the world. This report is based on the
information collected from different projects for the year 2003.
These numbers can give only a partial idea of impact of the projects supported by
AIFO. For each of the significant projects supported by AIFO, there are more detailed
specific project reports and sometimes, independent evaluation reports that can be
consulted for more information.
The date presented in this report is approximate because of several factors, such as:
•

•
•
•

Some beneficiaries may be counted more than once as they may be benefiting
from different services of the project. For example, some leprosy affected
persons may receive specific anti-leprosy treatment, may also benefit from
activities of socio-economic rehabilitation.
Some beneficiaries may not be counted. For example, for activities like repairs
of houses, one beneficiary is calculated while in reality, the actual number of
persons benefiting from this activity may be much more.
Beneficiaries of some activities such as health education are difficult to count.
At the time of preparing this report, information from some projects or some of
their activities was not received.

The major activities supported by AIFO through the projects include diagnosis and
treatment of leprosy patients, prevention of disabilities, medical rehabilitation and
socioeconomic rehabilitation activities related to leprosy affected persons, primary
health care activities, community based rehabilitation activities, community
development and activities related to vulnerable children.
The fight against leprosy, prevention of disabilities due to leprosy and medical and
socioeconomic rehabilitation of persons affected with leprosy is the centre of AIFO’s
work. Over the past decade, AIFO has been promoting integration of all leprosy
related activities in primary health care and community-based rehabilitation,
specifically by promoting human rights and community based participatory
approaches in which communities and local organizations play a key role.

Dr Enzo Zecchini, Vice President of AIFO, explaining AIFO’s fundamental
values to partners in Luanda province (Angola)
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Beneficiaries of Different Kinds of Interventions Supported by AIFO

Lebbra NC

SDB

Lebbra altri

Lebbra NC
Lebbra altri
Sviluppo
CBR
SMI

SMI
Sviluppo

SDB

CBR

Globally, through the project supported by AIFO during 2003, a total of 324,258
persons were benefited in the following manner:
•

New Cases of Leprosy: 49,573 new cases of leprosy were diagnosed in
AIFO supported projects during the year. All these persons were treated
with MDT. (in the graph, “Lebbra NC”)

•

Other Activities related to leprosy: (in the graph, “Lebbra altri”)
Other leprosy affected persons benefiting from these projects including
ex-patients and persons having complications due to leprosy, were
23,013 persons.

•

Development: (in the graph, “Sviluppo”) 70,925 persons benefited
from development related activities including activit ies of socio-economic
rehabilitation. These include many leprosy affected persons as well.

•

CBR – Activities of community-based rehabilitation (CBR) reached
82,435 persons.

•

Mother and Child Health : (in the graph, “SMI”) – Mother and child
health activities through primary health care reached 23,013 persons.

•

Other Primary Health Care activities: (In the graph, “SDB”) benefited
72,173 persons.
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Beneficiaries of Leprosy Related Activities

Overall, in projects supported by AIFO, during 2003 a total of 49,573 new cases of
leprosy were diagnosed. Among them, 25,787 were paucibacillary cases (52%) and
23,786 were multibacillary cases (48%).
Among the new cases, there were 5,334 children (11%), while 1,751 persons (3.5%)
had visib le disabilities at the time of diagnosis. However, the data about disability
among new cases is not complete since in a number of national and state level
programmes, such information is not always collected.
Among the 49,573 new cases of leprosy, 485 cases were in projects managed by
other ILEP members, to whom AIFO gave some support. The remaining new cases in
projects managed directly by AIFO were from the following geographical areas:
Geographical
Area
Africa
Latin America
Asia

New PB

2.505
4.786
18.328

New MB

Total New

Cases
registered for
MDT
(31.12.03)
7.307
7.186
10.839
18.198
30.942
24.094

4.802
6.053
12.614

7.307

Africa
Americhe
10.839

Asia

30.942
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The beneficiaries of other activities linked to leprosy
During 2003, the projects supported by AIFO provided different kinds of care to
24,475 ex-leprosy patients. These included the following specific activities: 1,527
persons admitted for reactions and other complications, 11 persons for reconstructive
surgery and 26 persons for ocular surgery. Information about these activities is partial
since it is not always collected by national or state level programmes.
In these projects, 293 cases of relapse of leprosy were registered during 2003. Even
this data is partial since many projects do not record this information.
Activities of Development & Socio-economic Rehabilitation
The beneficiaries of development and socio -economic rehabilitation activities include
persons affected with leprosy, their families and other poor families. During 2004, a
total of 70,925 persons benefited from these activities.

Different activities carried out and their respective beneficiaries under Development
and Socio -economic Rehabilitation were as follows:
ü Occupational training courses: 1.501 persons
ü Rotating credit funds and other activities aimed at improving economic selfsufficiency: 2.174 persons
ü Loans and contributions for building or repairing houses: 222 houses
ü Informal education courses for adults: 50.733 persons
ü Support for formal education of children: 1.835 children
ü Support for old leprosy affected persons in leprosariums: 7.014 persons
ü Food supplements: 7.446 families
Activities of Community Based Rehabilitation (CBR)
During 2003, the CBR projects supported by AIFO followed 82,435 disabled persons,
including 53,643 children (65%) through home visits and training for activities of daily
living, prevention of disabilities, construction of mobility aids, etc. These projects are
also involved in community develo pment and socio -economic rehabilitation activities,
and promote awareness campaigns in communities, along with training of school
teachers, community volunteers, health workers, etc.
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Community and Primary Health Care Activities

In all the projects supported by AIFO, the Association promotes holistic approaches
that look at the persons globally and that promote community health and primary
health care activities, integrating the fight against leprosy in integrated programmes.
Activities related to mother and child health: The different activities and their
beneficiaries include 11,740 vaccinations, 5,462 ante-natal check-ups, 1,022 assisted
child births and treatment for 4,789 persons with anaemia and malnutrition for a total
of 23,013 persons.
Other Primary Health Care activities: During 2003, 72,173 persons benefited from
these activities in the following manner:
q

Care for tuberculosis patients: During 2003 there were 3.700 new cases of
TB, diagnosed and treated in AIFO supported projects, many of them with
HIV.

q

Respiratory infections: 8.782 persons

q

Gastroenteritis and Diarrhoea: Together with respiratory infections,
diarrhoea is one of the principal causes of infant mortality. During 2003,
7,837 cases of gastroenteritis e diarrhoea were treated in AIFO supported
projects.

q

Care of other tropical diseases: These include yellow fever, leishmaniosis,
onchocercosis, etc. and in 2003 a total of 465 persons were treated for such
diseases.

q

Dermatological diseases: The projects following leprosy patients are usually
offering services for other dermatological diseases as well. During 2003, a
total of 37,547 persons benefited from these services.

q

Antiretroviral treatment for AIDS patients: In AIFO supported projects, 918
persons received ARV-treatment during 2003. For supporting the WHO
imitative of providing ARV treatment to at least 3 million persons by 2005, a
number of AIFO supported projects are collaborating with their national
governments to extend these services with additional funding support from
Global Fund.
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q

Malaria: Malaria continues to be one of the leading cause of morbidity and
mortality, specially in the sub-Saharan Africa. During 2003, a total of 12,924
persons received anti-malaria treatment in AIFO supported projects.
Conclusions

AIFO has chosen to focus its work on poorest and most vulnerable population groups.
In different countries, projects supported by AIFO are in isolated and difficult to
access areas. With time, increasingly AIFO supported projects are involved in
promoting integrated activities where the fight against leprosy is linked with
community health and primary health care activities. During 2003, more than 320,000
persons benefited from the different projects supported by AIFO in the developing
world.
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Annex 2

AIFO Annual Balance 2003
ACTIVE
FIXED ASSETS
Non Tangible Assets
Concessions, licences, rights
Tangible Assets
Land & Building
Equipment etc.
Other assets
Financial Investments
Participations
Bank titles as guarantee
Total Assets
CURRENT ASSETS
Final residuals
Promotional materials
Short-term credits projects
Credits from other associations
Credit from It. Foreign Ministry
Credit from EU
Credit from local bodies
Long term credits projects
Credits fro m other associations
Credits from Italian Foreign
Ministry
Credits from EU

2003

28.332

562.907
51.609
20.108

8.041
330.875
1.001.872

74.233

529.915
604.467
137.483
129.858

2002

PASSIVE
NET PATRIMONY
Free Patrimony
28.236 Available fund

Bound patrimony
566.199 Patrimony for projects
57.372 Bound reserve
19.422
Total net patrimony

3.705.192
1.111.558

7.316.774

6.984.640

385.039

Staff social fund

354.077

385.039

303.295
100.757
37.247
69.388

197.659
107.002
42.108
59.348

510.687

406.117

1.477.203
2.703.280

673.988
1.820.148

10.020.054

8.804.788

237.827
98.718 Order accounts
Funds to be sent to projects
Titles for bank guarantee
663.956 Testaments in phase of accept.

5.231.850
330.875
4.518

4.332.643
330.875
2.582

Total order accounts

5.567.243

4.666.100

67.291
Debts
Suppliers
549.034 Other debts
438.522 Debts towards providence inst.
289.622 Tax debts
118.284
Total debts
160.460 Passive carryovers
0 Total passives

137.483

274.966

Non fixed financial activities
Investments

3.961.167

3.536.273

187.454
598.317

31.667
1.287.328

9.005.312

7.794.642

12.870

40.694

Carry overs

4.551.982
1.200.000

361.313

1.664.502

Total circulating income

2.167.890

116.833
238.171

Testaments
Testaments and mat. donation

Available cash
Cash box
Bank & post

1.564.792

127.774
233.539

252.582
516.456

127.044
84.351

2002

8.041 Risk fund and costs
330.875 Misc. fund
Risk fund project accounting
1.010.145
Total risk fund and costs

TOTAL PASSIVE & NET
PATRIMONY
Other credits
Credits on donations
Other credits

2003

TOTAL ACTIVE
10.020.054 8.804.788
Annual balance certified by Price Waterhouse & Cooper
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Management Accounts 2003
2003

2002

INCOME
Private donations
Contributions from private associations
Contributions from Italian Foreign Ministry
Contributions from European Union
Contributions from local bodies
Testaments
Other income
TOTAL INCOME

4.097.815
450.911
0
174.363
86.000
1.648.773
8.144
6.466.006

3.197.719
630.130
82.717
312.144
64.764
818.524
117.302
5.223.300

PROJECT EXPENDITURE
International projects
Development education projects
TOTAL PROJECT EXPENDITURE

4.111.350
467.459
4.578.809

4.173.649
379.531
4.553.180

527.988
122.188
650.176

457.443
97.273
554.716

674.746
260.347
935.093

716.434
215.144
931.578

6.164.078

6.039.474

INSTITUTIONAL RESULT

301.928

-816.174

MISCELLANEOUS INCOME & COSTS
Income from financial activities
Other income
Interests & other financial costs
Other costs
Funds kept aside for projects
Taxes for the exercise
TOTAL MISCELLANEOUS INCOME & COSTS

157.105
24.884
-28.962
-66.210
1.290
-47.087
41.020

298.892
12.156
-31.491
0
67.844
-58.043
289.358

EXTRAORDINARY INCOME & COSTS
Extraordinary income
Extraordinary costs
TOTAL EXTRAORDINARY INCOME & COSTS

0
-10.813
-10.813

0
-41.278
-41.278

RESULT OF THE EXERCISE

332.135

-568.094

USE OF AVAILABLE FUNDS

-332.135

568.094

EXPENDITURE
FUND
COLLECTION
INFORM.
Fund collection activities
Awareness and information activities
TOTAL EXPEND. FUND COLLECTION
INFORM.

&

&

GENERAL SUPPORT COSTS EXPENDITURE
Administration Division
Project Division
TOTAL
FOR
GENERAL
SUPPORT
EXPENDITURE
TOTAL COSTS
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AIFO Annual balance 2003 is certified by Price Waterhouse & Cooper Ltd.
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